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Executive Summary 

R2V (Private) Limited has been awarded a Services Contract by the Balochistan Technical Education 

and Vocational Training Authority [B-TEVTA] for performing Consultancy Services for Conducting 

Training Needs Assessment, (six) Impact Assessments including Developing Strategic Goals for the 

organization. This Impact Assessment serves as the sixth deliverable and a major milestone for this 

project. This report is compiled by R2V utilizing primary and numerous secondary data sources. 

This Impact Assessment Report on “Creating Linkages with other TVET Stakeholders” aims to identify 

TVET stakeholders for B-TEVTA, to identify linkages that need to be created with stakeholders, and to 

identify the means of creating these linkages. 

The Report starts with an introduction of the Consultancy, along with its background, scope, 

objectives, deliverables and the specific outcomes desired of this report. The current status of the 

project is also briefly explained to orientate the reader about the Project’s progress thus far. The term 

‘Impact Assessment’ along with its significance and types, is explained. Principles and Guidelines for 

Social Impact Assessment have been followed during the research and compilation of this report, with 

slight customization for the specific context of Balochistan. The definition for Stakeholders is 

standardized by the Consultancy after studying several definition of the term. The categories under 

which Stakeholders of B-TEVTA have been placed are described.  

Stakeholder Analysis and Stakeholder Management are two important concepts that need to be well 

understood in the context of the scope of this Report. These having been discussed, the Report then 

discusses three tools for analyzing stakeholders and their influence, namely the stakeholders’ circle, 

the stakeholders’ matrix and the Salience Model which is derived from the three attributes of power, 

legitimacy and urgency. After discussing the above academic concepts related to stakeholders, some 

common TVET stakeholders are introduced. This is followed by an elaboration of TVET stakeholder 

engagement and linkages models from France, Great Britain, Germany and China.  

This Consultancy has conducted four impact assessments under this Project. These are the Expo Dubai 

2020 and 2022 FIFA World Cup Qatar Skilled Labor Demand IA, the Gulf and European Countries Skilled 

Labor Demand IA, the Gwadar Port Skilled Labor Demand IA and the CPEC Demand Trades and its 

Outcomes IA. Several stakeholders have been identified in each of these four impact assessments. The 

Report, after describing the significance and advantages from creating linkages, goes on to discuss the 

means and advantages of creation of linkages with Key TVET stakeholders for bringing about much 

needed improvement in the TVET Sector of Balochistan. Possible mitigation strategies to offset the 

potential adverse impact of Negative stakeholders are also proposed. 

A Qualitative approach has been used for data gathering and analysis. Secondary research has been 

conducted by reviewing hundreds of research articles, peer-reviewed journals, academic databases, 

and data from governmental and international sources. Over three hundred (300) such sources have 

been cited, after having studied many more. A special mention is due for the proceedings of an 

international TVET Conference held in 2009, by the title of “Linking Vocational Training with the 

Enterprises - Asian Perspective”. This was particularly useful in carrying out the discussion on 



Creating Linkages with other TVET Stakeholders E x e c u t i v e  S u m m a r y  

 Page  ii 
 Date Produced: 18 November 2016 

stakeholder engagement and linkages models. Some primary data has been collected through 

interviews with representatives of international organizations working in TVET sector. 

The report concludes that effective stakeholder management, which is a dynamic process in light of 

the ever changing roles and possible impact of stakeholders, is necessary for ensuing stakeholder 

satisfaction and the success of any undertaking. The Salience Model, with its three relationship 

attributes of Power, Legitimacy, and Urgency, is an easy but effective way of classifying and 

determining the levels of stakeholder influence. Several key stakeholder for B-TEVTA have been 

identified, with individual stakeholders being grouped under the headings of TVET related 

stakeholders, governmental bodies, regulatory and professional bodies, examination bodies, training 

institutes, industrial sector and private sector, NGOs, competitors, trade unions, accreditation bodies, 

and donors. Grouping of stakeholders has also been done in accordance with the four impact 

assessment reports mentioned on the previous page. 

The Report has proposed several linkages that B-TEVTA may like to create with all key stakeholder for 

the uplift and revamping of Balochistan’s TVET Sector. At the same time, this consultancy realizes that 

B-TEVTA will neither have the effort nor resources to establish linkages with such as large and varied 

list of identified key stakeholders. B-TEVTA will have to shortlist stakeholders with whom it wishes to 

establish suitable linkages according resources available at its disposal. This is an operational issue and 

from that perspective, it will be up to B-TEVTA to set priorities for Balochistan’s TVET Sector and 

determine linkages that it needs to establish according to these priorities. Suitable proposals in this 

regard will be offered by this Consultancy in the Report on “5-10 years Strategic Goals for B-TEVTA”. 

Such proposals will have to take the level of preparedness of Balochistan’s TVET institutes and TVET 

sector into consideration. This will be determined, as far as possible, from the sample TNA survey 

conducted during the course of this Consultancy. The data collected during the TNA survey is presently 

undergoing cleaning, standardization and analysis. 
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1. Introduction 

This Section provides a concise background of this Consultancy Project, and lists the scope, 

objectives and deliverables of the Consultancy. Each deliverable is then briefly described for the benefit 

of the reader, and the current status of each deliverable is brought on record. The Section ends by 

providing the objectives and structure of this impact assessment, that is, Creating Linkages with Other 

TVET Stakeholders Impact Assessment Report. 

1.1. Project Background 

1.1.1. The Balochistan Technical Education and Vocational Training Authority [B-TEVTA] 

has engaged R2V (Private) Limited [R2V] in a contractual agreement for rendering 

Consultancy Services for Conducting TNA, Impact Studies and Developing Strategic 

Goal of B-TEVTA (Contract, Contract Agreement: Acquirement of Consultancy 

Services for Conducting TNA; Impact Studies and Developing Strategic Goal of B-

TEVTA (Classified), 2016) [herein referred to as The Consultancy, or  

The Project]. The Consultancy will encompass profiling of Technical and Vocational 

Education and Training [TVET] institutes in Balochistan, conducting six research-

based impact assessments, designing of B-TEVTA’s web portal and a detailed survey-

based Training Need Assessment [TNA] for selected TVET institutes falling under the 

functional and administrative control of B-TEVTA. This report conducts one of the 

six impact assessments, that is, Creating Linkages with Other TVET Stakeholders. 

1.1.2. B-TEVTA regulates, promotes and facilitates TVET in Balochistan. Its role also 

encompasses financing and providing policy level direction to all provincial TVET 

institutes (RFP, Request for Proposals For Acquirement of Training Consultancy 

Services for Conducting Impact Studies and Developing Strategic Goal of B-TEVTA 

RFP/2/2016/BTEVTA/QTA, 2016, p. 14). Other provinces of Pakistan maintain similar 

TVET authorities. At the Federal level, the National Vocational and Technical Training 

Commission [NAVTTC] performs a similar role for TVET in Pakistan (NAVTTC, 2016).  

1.1.3. B-TEVTA has recently felt the need for dedicated training and capacity building in 

the field of Information and Communication Technology [ICT], management, 

teaching skills, student evaluation, planning and preparation of schemes for the 

TVET Sector of Balochistan (B-TEVTA, 2016; RFP, 2016, p. 16). The planned 

institutional profiling during this Consultancy is expected to help strengthen TVET 

institutes that fall under the administrative domain of B-TEVTA by providing a better 

understanding of their individual and collective capacities, and by identifying and 

addressing shortcomings, if any. The six comprehensive impact assessments will 

analyze the effect of different national and international factors on the skill-set 

demand and impact for skilled labor of Balochistan. This shall lead R2V to formulate 

strategic goals for B-TEVTA with a futuristic vision (RFP, Request for Proposals For 

Acquirement of Training Consultancy Services for Conducting Impact Studies and 

Developing Strategic Goal of B-TEVTA RFP/2/2016/BTEVTA/QTA, 2016, p. 17). 
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1.2. Project Scope 

1.2.1. The Consultancy has been awarded to R2V so as to provide a ‘road map’ for 

revamping the TVET Sector of Balochistan. The Project’s deliverables, along with a 

comprehensive TVET Sector training plan and the knowledge base built up during 

performance of the project, should enable R2V to formulate strategic goals for 

Balochistan’s TVET Sector. These, in turn, will show the way forward for B-TEVTA in 

its endeavor to enhance the individual and collective capacities of TVET institutes, 

as well as the capacities of their administrative and instructional staff. 

Recommendations to address issues pertaining to the accreditation of B-TEVTA 

institutes with NAVTTC shall also be furnished. 

1.3. Project Objectives 

1.3.1. The objective of this Consultancy is to establish practices, methodologies; and the 

required commitment, effort and resources that B-TEVTA must either arrange or 

provide to realize its strategic goals. The Consultancy plans to carry out an in-depth 

research in existing TVET best practices and furnish recommendations based on 

knowledge acquired and gaps identified in the local TVET Sector. The study will also 

highlight gaps in the demand and supply of technical education through analysis of 

industry/employers, both at the local and international levels.  

1.3.2. This Consultancy endeavors to achieve the following objectives 

(R2V(b), 2016, pp. 1-2): 

1.3.2.1. To propose a way forward for B-TEVTA by prioritizing essential 

activities needed to enhance the TVET Sector to meet future needs and 

demand. 

1.3.2.2. To enhance the proficiencies of administrative and instructional staff 

of Technical Training Centers [TTCs], Vocational Training Centers 

[VTCs], and Women Technical Training Centers [WTTCs] in line with 

changing times and patterns of contemporary skills and trades. 

1.3.2.3. To identify problem areas and gaps, if any, which are hindering the 

accreditation process of institutes working under B-TEVTA with 

NAVTTC. 

1.3.2.4. To ascertain future opportunities arising nationwide for the skilled 

labor of Balochistan and take necessary steps to ensure future demand 

is catered for by the TVET Sector of the province.  

1.3.2.5. To identify the demand and supply relationship between the skilled 

workforce of Balochistan vis-à-vis demand of skills in the Gulf and 

European countries. 
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1.3.2.6. To enhance the employability prospects of the youth of the province. 

1.3.2.7. To propose and analyze training themes of the instructional and 

administrative staff of TVET institutes in Balochistan. 

1.3.2.8. To design and develop a web portal that ensures seamless availability 

of online information for both administrative and external users. The 

web portal will include all TVET institutes falling under the umbrella of 

B-TEVTA. 

1.3.2.9. To furnish recommendations on the empowerment of Balochistan 

TEVTA with regards to decision-making and implementation, in the 

light of developed strategic goals for the Provincial TVET Sector. 

1.3.2.10. To suggest measures for addressing the futuristic demand of skilled 

labor force through the emerging opportunities in Balochistan 

province, such as CPEC and Gwadar Port etc. 

1.3.2.11. To propose a system that will continually contemporize the need for 

earlier unidentified technical education pertaining to other 

governmental departments and industries of Balochistan, by bringing 

them under the ambit of TVET Sector and by properly addressing their 

needs.  

1.3.2.12. To design a comprehensive training plan encompassing all identified 

themes. 

1.4. Project Deliverables 

R2V, as consultant of this Project, is required to prepare and submit an Inception Report, six 

research-based impact assessments, design a Web Portal for B-TEVTA and submit a 

comprehensive Training Needs Assessment [TNA] Report after the conduct of a TNA survey of 

specified TVET institutes in Balochistan. The combined knowledge gained from these 

deliverables will lead to the formulation of strategic goals that shall enable B-TEVTA to realize 

its vision for TVET in the province. Figure 1-1 below depicts the inter-linkages and concept 

behind the Project deliverables. A brief description of each Deliverable of the project follows. 

1.4.1. The Inception Report 

1.4.1.1. The Inception Report is a thoroughly researched document that 

focuses on the global and national history of TVET sector, its models 

and global best practices. In addition, it also presents a comparative 

analysis of Pakistan’s provincial TEVTAs, discusses the Case of 

Balochistan, presents overseas employment statistics and explains 

different TNA methodologies. 

Status:  First Deliverable – Submitted on June 3rd, 2016 
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Figure 1-1   Project Deliverables 

(R2V(b), 2016, p. 122)– Infographic rendered by R2V 

 

1.4.2. The Six Impact Assessments 

1.4.2.1. Expo Dubai 2020 and 2022 FIFA World Cup Qatar Skilled Labor 

Demand 

Two mega events in the next six years in Pakistan’s neighborhood are 

expected to give rise to tremendous employment opportunities in the 

region. These are the Expo Dubai 2020 and the 2022 FIFA World Cup 

Qatar. These two mega global events will result in new trends in 

industrial, commercial and enterprise development. The report will 

focus on future opportunities and will project areas of specialization 

which can be targeted specifically in case of Balochistan. This report 

focused on bringing about an analysis of present gaps in Balochistan 

TVET sector along with future employment opportunities in the region, 

in general; and in Dubai, UAE and Doha, Qatar, in particular.  

Status:  Second Deliverable – Submitted on August 24th, 2016 
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1.4.2.2. Gulf and European Countries Skilled Labor Demand 

This report is on the analysis of demand and supply of skilled labor from 

Balochistan in the European and Gulf regions, with an evaluation of 

labor demand against various variables such as environment, social, 

cultural, religious and economic factors. The assessment report 

focused on these areas, since they play a significant role in attracting 

labor from other global regions. 

Status:  Third Deliverable – Submitted on August 29th, 2016 

1.4.2.3. Gwadar Port Skilled Labor Demand  

Gwadar port is also a mega project offering great economic 

opportunity for skilled labor of Balochistan. This impact assessment will 

be focusing on the demand and supply of industry driven trades with 

reference to Balochistan TVET. It will also gauge and identify economic 

and social opportunities, grey areas and analysis of available skilled 

labor. 

Status:  Fifth Deliverable – Submitted on October 20th, 2016 

1.4.2.4. CPEC Demand Trades and its Outcomes 

This Impact Assessment will be focusing on the advantages of CPEC for 

the skilled labor of Balochistan. It will analyze industry driven trades, 

and the national and international opportunities that this mega project 

has the potential to bring for the skilled labor of Balochistan.  

Status:  Fourth Deliverable – Submitted on November 15th, 2016 

1.4.2.5. Creating Linkages with other TVET Stakeholders  

This is another vital deliverable of this consultancy, focusing on the 

TVET stakeholders in Pakistan. It will be a well-researched document 

discussing with whom, and how, B-TEVTA can communicate, 

collaborate and enhance the supply and demand of skilled labor of 

Balochistan. It will focus on the areas through which B-TEVTA can 

increase its capacity in collaboration with other national and 

international stakeholders, for example provincial TEVTAs, private 

vocational training institutes etc. 

Status:  Sixth Deliverable – Report in Hand 

1.4.2.6. 5 – 10 years Strategic Goal of B-TEVTA 

This Impact Assessment report will give a detailed analysis of objectives 

and strategic goals of B-TEVTA, based on the global, national and 

provincial perspectives. It will ensure a detailed research on NAVTTC 

policies required for designing strategic goals of provincial TVETs. 
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Research conducted during the preparation of all earlier Reports will 

provide vital inputs. 

Status:  Seventh Deliverable – To be submitted 

1.4.3. The Web Portal  

1.4.3.1. Another important deliverable of this project is the detailed Web 

Portal. The methodology in designing and developing the Web Portal 

will focus on needs analysis, finalizing specifications, user friendliness 

and comprehensiveness. Content writing / user access and testing will 

also be a part of the proposed methodology. 

Status:  Eighth Deliverable – To be submitted 

1.4.4. The TNA Report  

1.4.4.1. This Consultancy focuses on the TNA of Administrative and 

Instructional Staff as well as the institutional profiling of TVET institutes 

under B-TEVTA. The aim of the TNA is to address the grey areas by 

identifying gap and giving solutions in terms of a robust Training Plan. 

All these end objectives and outcomes will be discussed, analyzed and 

recommended in this last deliverable and milestone of the project. 

Status:  Ninth Deliverable – To be submitted 

1.4.5. The above mentioned deliverables also serve as the milestones to be achieved 

during this Consultancy Project. The Inception Report has already been submitted 

as the first deliverable. Four subsequent impact assessments, that is, the Expo Dubai 

2020 and 2022 FIFA World Cup Qatar Skilled Labor Demand (R2V(c), 2016), the Gulf 

and European Countries Skilled Labor Demand (R2V(d), 2016), the Gwadar Port 

Skilled Labor Demand (R2V(e), 2016) and the CPEC Demand Trades its Outcomes 

(R2V(f), 2016) as second, third, fourth and fifth deliverables, respectively. 

1.4.6. Infographic given below shows all the submitted and to be submitted deliverables 

in a compiled form, Figure 1-2. In the figure given below, green color represents the 

submitted deliverables, however, red triangles represent deliverables yet to be 

submitted: 
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Figure 1-2   Project Overview 

Infographic rendered by R2V 
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1.5. Creating Linkages with other TVET Stakeholders Impact Assessment Report 

1.5.1. Objectives of Report 

1.5.1.1. Creating Linkages with other TVET Stakeholders is an Impact 

Assessment focusing on the benefits skilled labor of Balochistan can 

generate from collaboration among different stakeholders. 

1.5.1.2. These stakeholders can be national and international, public and 

private, NGOs and INGOs etc. The spectrum keeps on getting broader 

once we brain storm over the linkages which should be created for the 

betterment of skilled labor of Balochistan and to uplift the TVET Sector 

of Balochistan. 

1.5.1.3. Below are the specific objectives (R2V(a), 2016, p. 11; R2V(b), 2016, p. 

124) which will be attained by the completion of this report: 

1.5.1.3.1. To identify national and international stakeholders for B-

TEVTA. 

1.5.1.3.2. To enlist types of linkages which can be developed with 

the identified stakeholders. 

1.5.1.3.3. To find means to develop public-private partnership for 

the enhancement of employment opportunities for skilled 

labor of Balochistan. 

1.5.1.3.4. To analyze the impact of national and international 

collaborations on the skilled labor of Balochistan. 

1.5.1.3.5. To identify and enlist international accreditation bodies 

which can be considered by B-TEVTA for institutes’ 

accreditation. 

1.5.1.3.6. To suggest ways for the sustainability of identified 

linkages for enhancing the employment of skilled labor of 

Balochistan. 

1.5.1.4. All the above mentioned objectives will be attained by following the 

format of an Impact Assessment through extensive primary and 

secondary research. 
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1.5.2. Structure of Report 

1.5.2.1. Introduction 

This Section provides a concise background of this Consultancy Project, 

and lists the scope, objectives and deliverables of the Consultancy. 

Each deliverable is then briefly described for the benefit of the reader, 

and the current status of each deliverable is brought on record. The 

Section ends by providing the objectives and structure of this impact 

assessment, that is, Creating Linkages with Other TVET Stakeholders 

Impact Assessment Report. 

1.5.2.2. What is an Impact Assessment? 

This Section explains what Impact Assessments are, and describes the 

various types of impact assessments that are prevalent around the 

world; namely social, environmental, health and integrated impact 

assessments. It gives the rationale for why social impact assessments 

are being conducted for this Consultancy. Towards the end, guidelines 

that are followed across the world while conducting Social Impact 

Assessments have been quoted. 

1.5.2.3. Definition and Categorization of Stakeholders 

There are several definitions for the term “Stakeholder”. A few of these 

are mentioned in this Section, and a standard definition for 

Stakeholders is arrived at for the purpose of this Consultancy. After a 

brief discussion on the importance of stakeholder engagement, the 

Section ends by describing various Stakeholders categories. 

Stakeholders of B-TEVTA have been bifurcated in the same categories 

in the four impact assessments conducted by this Consultancy. 

1.5.2.4. Stakeholder Analysis and Management 

This Section defines Stakeholder Analysis and Stakeholder 

Management, and outlines the important points pertaining to both 

these concepts. Tools used for analyzing stakeholders are described 

which include the stakeholders’ circle and stakeholders’ matrix. Special 

focus is given to the Salience Model for gauging Stakeholders Influence, 

with its three attributes of power, legitimacy and urgency. A simple 

semi-quantitative method of working out and ranking stakeholder 

influence is also introduced. 

1.5.2.5. Key Stakeholders in TVET Sector 

This section identifies key stakeholders which are common to every 

TVET sector. Some important stakeholders of thee Balochistan TVET 

sector are also identified. These are categorized under the groupings 

of government bodies, regulatory and professional bodies, 

examination bodies, training institutions, local authorities, industrial 
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sector, private sector, NGOs, competitors, book publishers and 

instructional materials manufacturers, families of TVET graduates and 

others. A brief discussion on each group and stakeholder is also carried 

out. 

1.5.2.6. TVET Stakeholders Engagement and Linkages Models – Cooperation 

between Education Providers and Industry 

This Section elaborates different types of TVET stakeholder 

engagement and linkages models followed globally. Stakeholder 

engagement models from France, Great Britain, Germany and China 

are discussed. This explanation will help identify main areas of interests 

for the world of works, which will further assist in identification of 

stakeholders and creating linkages mechanisms for B-TEVTA. This 

Section primarily refers to the proceedings of an international TVET 

Conference held in 2009, by the title of “Linking Vocational Training 

with the Enterprises - Asian Perspective”. 

1.5.2.7. Creating Linkages with Key TVET Stakeholders 

This Section begins by describing the significance and advantages to be 

gained from creating linkages. Some means of creating linkages are 

also discussed. Distinction is made between national and international 

linkages. The Section then goes on to discuss the creation of linkage 

with Key TVET stakeholders. 

1.5.2.8. Identified Stakeholders in Other Impact Assessments and their 

Linkages with B-TEVTA 

Four impact assessments have been conducted by this Consultancy 

under this Project. These are the Expo Dubai 2020 and 2022 FIFA World 

Cup Qatar Skilled Labor Demand IA, the Gulf and European Countries 

Skilled Labor Demand IA, the Gwadar Port Skilled Labor Demand IA and 

the CPEC Demand Trades and its Outcomes IA. Several stakeholders 

have been identified in each of these four impact assessments. This 

Section attempts to propose how linkages between B-TEVTA and these 

stakeholders can be created for bringing about much needed 

improvement in the TVET Sector of Balochistan.  

1.5.2.9. Mitigation Strategies for Negative Stakeholders Identified in Impact 

Assessments 

This Consultancy has identified several negative stakeholders for B-

TEVTA in the impact assessment conducted under this Project. 

Negative stakeholders are those Negative stakeholders are those 

whose interests clash with the interests of B-TEVTA, and who may have 

an adverse influence on the progress, performance, outcome or 

achievement of B-TEVTA or the TVET Sector of Balochistan. This Section 

proposed possible mitigation strategies for selected negative 

stakeholders. 
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1.5.2.10. Research Methodology 

This Section elaborates the Research Methodology adopted for 

undertaking this research based impact assessment. Guidelines for 

social impact assessments were followed to derive relevant results that 

could lead to improved and detailed analysis on the gathered data. 

1.5.2.11. Conclusions 

1.5.2.12. Recommendations 

1.5.2.13. References 

This Impact Assessment Report has been authored as a work in 

academic research. Over three hundred and twenty (320) references 

have been cited, and indeed several more studied during the 

preparation of this Report. Data has been extracted from several 

governmental and organizational databases. Some of the more 

renowned on-line academic databases were also consulted. Peer-

reviewed journal articles and reports that have found a place in 

international publications have also been referred. Efforts have been 

made to avoid referrals from commercial websites, unless they are 

managed by trustworthy organizations.   
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2. What is an Impact Assessment? 

This Section explains what Impact Assessments are, and describes the various types of impact 
assessments that are prevalent around the world; namely social, environmental, health and integrated 
impact assessments. It gives the rationale for why social impact assessments are being conducted for 
this Consultancy. Towards the end, guidelines that are followed across the world while conducting 
Social Impact Assessments have been quoted. 

2.1. Definition 

2.1.1. Prior to assessing and giving the definition of ‘Impact Assessment’, it is important to 

understand the term ‘Impact’. The word ‘impact’ is explained as ‘any effect of the 

service [or of an event, or initiative] on an individual or group’ (Streatfield & 

Markless, 2009, p. 134). There are several types of ‘impacts’ which can either be 

positive or negative, intended or unintended, or about identifying and evaluating 

change (Streatfield & Markless, 2009). 

2.1.2. An Impact Assessment, thus, is a process of anticipating the future impact of a 

current or proposed action, project or policy. Impact Assessments help and are used 

to assure that proposed projects, programs and policies are economically 

sustainable, socially justifiable and also have environment sustainability 

considerations (CBD, 2013). 

2.1.3. Primarily, two types of Impact Assessments that are conducted all over the world, 

that is, Environmental Impact Assessments [EIA] and Social Impact Assessments 

[SIA] (R2V(b), 2016, p. 122). These two types serve as the main themes under which 

different assessments of mega projects, construction sites, policies etc. are carried 

out. EIAs are conducted to gauge and analyze the effect of any project or policy on 

the environmental factors of the site. SIAs, on the other hand, are carried out to 

identify the social effect of the policies or interventions on the site, on the people 

living nearby and on the workforce (CSD, 2010, p. 7). In addition to these two 

primary types of impact assessments, Health Impact Assessments [HIA] and 

Integrated Impact Assessments [IIA] are also conducted (Arnold, Norton, & Wallen, 

2009, p. 290). A brief description of all these impact assessments [IAs] is given 

further into this Section. 

2.1.4. This Consultancy Project will be focusing on the social impact of certain external 

projects and events on the TVET Sector of Balochistan, as well as the linkages among 

different stakeholders. The impact assessments that will be conducted during the 

course of this Consultancy will be SIAs. Considering the domain of these impact 

assessments, guidelines provided for the conduct of Social Impact Assessments will 

be followed (R2V(b), 2016, p. 13). 
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2.1.5. During the course of this Report, stakeholders will be identified and their likely 

impact will be gauged by proposing relevant linkages with the TVET sector of 

Balochistan. Stakeholder analysis and management shall also be undertaken.  

2.2. Significance of Impact Assessments [IA] 

2.2.1. The significance of any IA can be gauged by the main thought process it follows, i.e., 

defining a hypothetical situation that would occur in the presence of any future 

intervention, and the consequent drawbacks if the activity would not take place. It 

also focuses on the individuals and groups who can benefit from this intervention in 

the future, that is, the beneficiaries of the impact (World Bank(b), 2016). 

2.2.2. Impact Assessments are a source of analyzing the effectiveness of organizational 

activities and anticipating the significance of changes brought about by those 

activities. Impacts are determined according to their positive or negative, intended 

or unintended long-term effects (IFRC, N.D; Streatfield & Markless, 2009, p. 134). 

Analysis generated by Impact Assessments aids in decision making regarding 

whether to expand, modify, or eliminate a particular policy, program and can be 

used in prioritizing public actions. A well and thoroughly researched IA focuses on 

the comparative analysis of the similar projects, models and approaches that are 

under study. This comparative analysis of the area under study during any IA gives 

robust assessments of impact, which can then be communicated to policy makers 

and program designers (World Bank(b), 2016). 

2.2.3. Considering the above mentioned description by World Bank(b) (2016), R2V has 

managed to conduct comparative analyses in the three researched and compiled IAs 

thus far (R2V(c), 2016, pp. 61-75, 100-14; R2V(d), 2016, pp. 68-81, 137-54) by 

presenting case studies and comparing the Gross Domestic Products and other 

economic parameters of countries. In this IA too, a section on the ‘TVET Stakeholders 

Engagement and Linkages Models – Cooperation between Education Providers and 

Industry’ attempts to perform a similar comparative analysis. 

2.2.4. Table 2-1 on the following page lists the basic questions that an IA attempts to 

address. The importance of conducting an IA can be gauged by understanding the 

gist of these questions (Rogers, 2012, p. 4). 
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Table 2-1  
Examples of Key Evaluation Questions for Impact Assessment / Evaluation 

(Rogers, 2012, p. 4) 

S No. Examples of  
Key Evaluation 

Questions for  
Impact Assessment / Evaluation 

1.  Overall Impact  Did it work? Did [the intervention] produce [the 
intended impacts] in the short, medium and long term? 

 For whom, in what ways and in what circumstances did 
[the intervention] work? 

 What unintended impacts (positive and negative) did 
[the intervention] produce? 

2.  Nature of impacts and 
their distribution 

 Are impacts likely to be sustainable? 

 Did these impacts reach all intended beneficiaries? 

3.  Influence of other 
factors on the impacts 

 How did [the intervention] work in conjunction with 
other interventions, programs or services to achieve 
outcomes? 

 What helped or hindered [the intervention] to achieve 
these impacts? 

4.  How it works  How did [the intervention] contribute to [intended 
impacts]? 

 What were the particular features of [the intervention] 
that made a difference? 

 What variations were there in implementation? 

 What has been the quality of implementation in 
different sites? 

 To what extent are differences in impact explained by 
variations in implementation? 

5.  Match of intended 
impacts to needs 

 To what extent did the impacts match the needs of the 
intended beneficiaries? 
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2.3. Types of Impact Assessments 

2.3.1. Social Impact Assessments [SIA] 

2.3.1.1. SIA’s are defined as ‘processes of anlyzing, monitoring and managing 

the intended and unintended social consequences, both positive and 

negative, of planned policies, programs, and projects and any social 

change processes invoked by those proposals’ (Vanclay, 2003, p. 6). 

2.3.1.2. Moreover, SIAs also help in identifying ways to empower local 

residents, enhance the position of women, minority groups and other 

disadvantaged members of society. It also develops capacity, alleviate 

all forms of dependency, increase equity, and focus on poverty 

reduction. Social Impact Assessments shall consider social, cultural, 

demogrphic, economic, social-psychological, and sometimes political 

impacts (Arnold, Norton, & Wallen, 2009, p. 297). 

2.3.1.3. The Social Impact varies with the relationship that any specific project, 

scheme or policy may have with the people. It is therefore important 

that in an SIA, the unit of analysis, as well as the effectee, should be 

individuals. Vanclay (2003, p. 8) gives us a variety of social impacts of 

projects and polices on the lives and societal elements of people. Table 

2-2 below refers.  

2.3.1.4. It has been mentioned above that R2V has decided to conduct Social 

Impact Assessment during this Consultancy. This type of IA was 

identified and selected based on the following directions explained by 

Burdge and Vanclay (1996, p. 60) in ‘Social Impact Assessment: A 

Contribution to the State of the art Series’. 
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Table 2-2  
Social Impacts of Projects and Policies 

(Vanclay, 2003, p. 8) 

Sr. No. Types of Changes  Description 

1.  People’s way of life How they live, work, play and interact with one another 
on a day-to-day basis 

2.  Their culture Their shared beliefs, customs, values and language or 
dialect 

3.  Their community Its cohesion, stability, character, services and facilities 

4.  Their political systems The extent to which people are able to participate in 
decisions that affect their lives, the level of 
democratization that is taking place, and the resources 
provided for this purpose 

5.  Their environment The quality of the air and water people use, the availability 
and quality of the food they eat the level of hazard or risk, 
dust and noise they are exposed to; the adequacy of 
sanitation, their physical safety, and their access to and 
control over resources 

6.  Their health and 
wellbeing 

Health is a state of complete physical, mental, social and 
spiritual wellbeing and not merely the absence of disease 
or infirmity 

7.  Their personal and 
property rights 

Particularly whether people are economically affected, or 
experience personal disadvantage which may include a 
violation of their civil liberties 

8.  Their fears and 
aspirations 

Their perceptions about their safety, their fears about the 
future of their community, and their aspirations for their 
future and the future of their children 

 

2.3.1.5. Table 2-3 below represents the directions which can be predicted while 

implementing SIAs for identifying, managing and analyzing potential 

stakeholders for B-TEVTA. These directions, as identified by Burdge and 

Vanclay (1996), vary from country to country. These are among the few 

directions which can be predicted or anticipated in the Case of 

Balochistan. However, few of these can be deducted or more can be 

inducted keeping in view the cultural and economic differences. 
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Table 2-3  
Direction Provided by Social Impact Assessments – Application on the Impact on Balochistan 

Adapted from (Burdge & Vanclay, 1996, p. 60) 

Sr. No. Direction Case of Balochistan 

1.  Understanding, managing and 
controlling change. 

Understanding, managing and controlling the 
change which can be brought about by 
identification, management and analysis of 
stakeholders and linkages among them. 

2.  Predicting probable impacts from 
change strategies or development 
projects that are to be 
implemented. 

Foreseeing the impact on the skilled labor of 
Balochistan. Anticipating how this project can 
bring change in the lives of Balochistan’s skilled 
labor through IAs, TNAs etc. 

3.  Identifying, developing and 
implementing mitigation strategies 
in order to minimize potential 
social impacts (i.e. identified social 
impacts that would occur if no 
mitigation strategies were to be 
implemented). 

Identifying, developing and implementing 
mitigation strategies to minimize the chances of 
not involving important stakeholders. Knowing 
the fact, that certain projects shall be addressed 
and predicting the disadvantages it can bring, if 
not participated in.  

4.  Developing and implementing 
monitoring programs to identify 
unanticipated social impacts that 
may develop as a result of the 
social change. 

Developing Monitoring and Evaluation [M&E] 
strategies to have an on-process analysis. This is 
to cater latent impacts of the project on the 
skilled labor of Balochistan. 

5.  Developing and implementing 
mitigation mechanisms to deal 
with unexpected impacts as they 
develop. 

Also to have a strategy or contingency plan to 
address the unexpected impacts of not involving 
potential stakeholders for uplifting TVET sector 
of the province. 

6.  Evaluating social impacts caused by 
earlier developments, projects, 
technological change, specific 
technology, and government 
policy. 

Analyzing the best practices which can bring out 
changes in the TVET sector of Balochistan, if 
adopted. 
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2.3.2. Environmental Impact Assessments [EIA] 

2.3.2.1. An EIA may be defined as ‘the process of identifying, predicting, 

evaluating and mitigating the biophysical, social, and other relevant 

effects of development proposals prior to major decisions being taken 

and commitments made’ (Senéca, Goldsmith, Conover, Sadler, & 

Brown, 1993, p. 1) cited in (Arnold, Norton, & Wallen, 2009, p. 290). 

EIAs are conducted to anticipate the probable impact of a proposed 

project on the natural environment. The objectives of an EIA, as 

described by Arnold, Norton and Wallen (2009, p. 291) are: 

2.3.2.1.1. To support environmental protection and sustainable 

development that optimizes resource use. 

2.3.2.1.2. To ensure that environmental considerations are 

addressed and incorporated into decision making 

processes. 

2.3.2.1.3. To predict the environmental consequences of a proposed 

activity. 

2.3.2.1.4. To ensure projects suit the local environment. 

2.3.2.1.5. To provide predictions and options to decision makers. 

2.3.2.1.6. To anticipate, avoid, minimize and offset the adverse 

environmental impacts of a proposal. 

2.3.2.1.7. To involve all stakeholders, including the public. 

2.3.3. Health Impact Assessment [HIA] 

2.3.3.1. The World Health Organization [WHO] defines HIA as ‘a combination of 

procedures, methods and tools by which a policy, program or project 

may be judged as to its potential effects on the health of a population, 

and the distribution of those effects within the population’ (Arnold, 

Norton, & Wallen, 2009, p. 293).  

2.3.3.2. HIAs pave the way for classifying and objectively evaluating the health 

impacts of a proposed development / project before it is implemented. 

This type of IA is also carried out to determine the degree and 

probability of anticipated positive and negative impacts on health of 

the community (Arnold, Norton, & Wallen, 2009, p. 293). 

2.3.4. Integrated Impact Assessment [IIA] 

2.3.4.1. IIAs are defined as ‘an assessment that incorporates more than one 

type of impact’ (Arnold, Norton, & Wallen, 2009, p. 297). It is commonly 

used as a hybrid of EIAs and HIAs. 
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2.3.4.2. IIAs are used to save time and money in conducting two or three 

different IAs. However, this type of IA is usually avoided due to its 

inherent drawback of not completely addressing one particular domain 

(Arnold, Norton, & Wallen, 2009, pp. 297-8). 

2.3.5. An IA is a systematic and scientific approach of probing the potential impacts caused 

by an intervention - that intervention could be a project, scheme or policy. It 

especially focuses on the impact any intervention has had on the lives of people 

(AusAID, 2012, p. 2). B-TEVTA has felt the need to conduct several IAs on different 

projects, policies and the interventions happening in Pakistan and abroad so as to 

analyze the impact these events will have on the TVET Sector, and indeed, on the 

lives of skilled labor of Balochistan (RFP, 2016, p. 14). 

2.3.6. Planning and implementation of supply of labor force in considerable numbers can 

lead to many social changes and impacts. For example, a prominent impact that 

these projects may have at an early stage is the affect it has on property prices, an 

exodus or influx of people (Vanclay, Esteves, Aucamp, & Franks, 2015, p. 1) for job 

hunt. 

2.4. Guidelines for Social Impact Assessments 

2.4.1. The Inter-organizational Committee on Principles and Guidelines for Social Impact 

Assessment has provided comprehensive guidelines for conducting social impact 

assessments. R2V has kept these guidelines in consideration so that accuracy of 

data, correct guidance and realistic analysis can be arrived at, based on the 

outcomes of this Impact Assessment.  

2.4.2. Table 2-4 below lists these guidelines (ICPG-SIA, 2003, pp. 234-238; R2V(b), 2016, 

pp. 15-6). 
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Table 2-4  
Guidelines for Social Impact Assessments 

(ICPG-SIA, 2003, pp. 234-8; R2V(b), 2016, pp. 14-5) 

Sr.  PRINCIPLES GUIDELINES LIKELY METHODS 

1.  Achieve extensive understanding of 
local and regional settings to be 
affected by the action or program or 
policy. 

Guideline 1a. Identify and describe interested and affected 
stakeholders and other parties. 

 

Guideline 1b. Develop baseline information (profiles) of local 
and regional communities. 

 

2.  Focus on key elements of the human 
environment 

Guideline 2a. Identify the key social and cultural issues related 
to the action or policy from the community and stakeholder 
profiles. 

2a.1. Impacts identified by the public 

2a.2. Impacts identified by SIA practitioners 

2a.3. Provide feedback on social impacts 

Guideline 2b. Select social and cultural variables that measure 
and explain the issues identified. 

 

3.  Identify methods and assumptions and 
define significance 

Guideline 3a. Research methods should be holistic in scope.  

Guideline 3b. Research methods must describe secondary and 
cumulative social effects related to the action or policy. 

 

Guideline 3c. Ensure that methods and assumptions are 
transparent and replicable. 

 

Guideline 3d. Select forms and levels of data collection and 
analysis that is appropriate to the significance of the action or 
policy. 

3d. 1. Published scientific literature 

3d. 2. Secondary data sources 

3d. 3. Primary data from the affected area 
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Sr.  PRINCIPLES GUIDELINES LIKELY METHODS 

4.  Provide quality information for use in 
decision-making 

Guideline 4a. Collect qualitative and quantitative social, 
economic and cultural data sufficient to usefully describe and 
analyze all reasonable alternatives to the action. 

ICPG-SIA (2003, pp. 234-5) refers to a ‘Data 
Quality Act’, which specifies that quality, 
utility, objectivity and integrity of provided 
data and information must be ensured.  

Guideline 4a specifies qualitative data, which 
will mean to include data quality, utility, 
objectivity and integrity. 

Guideline 4b. Ensure that the data collection methods and 
forms of analysis are scientifically robust. 

 

Guideline 4c. Ensure the integrity of collected data.  

Guideline 4d. Gaps in data or information.  

5.  Ensure that any environmental justice 
issues are fully described and analyzed 

Guideline 5a. Ensure that research methods, data, and 
analysis consider underrepresented and vulnerable 
stakeholders and populations. 

 

Guideline 5b. Clearly identify who will win and who will lose, 
and emphasize vulnerability of under-represented and 
disadvantaged populations. 

 

6.  Undertake evaluation / monitoring and 
mitigation 

Guideline 6a. Establish mechanisms for evaluation/monitoring 
of the proposed action that involve agency and stakeholders 
and / or communities. 

 

Guideline 6b. Where mitigation of impacts is required, 
provide analyses and assessments of alternatives. 

 

Guideline 6c. Identify data gaps and assess data needs.  

 



Creating Linkages with  D e f i n i t i o n s  a n d  C a t e g o r i z a t i o n  o f  S t a k e h o l d e r s  

other TVET Stakeholders  

 Page  22 

 Date Produced: 18 November 2016 

3. Definition and Categorization of Stakeholders 

There are several definitions for the term “Stakeholder”. A few of these are mentioned in this 

Section, and a standard definition for Stakeholders is arrived at for the purpose of this Consultancy. 

After a brief discussion on the importance of stakeholder engagement, the Section ends by describing 

various Stakeholders categories. Stakeholders of B-TEVTA have been bifurcated in the same categories 

in the four impact assessments conducted by this Consultancy. 

3.1. Stakeholders Defined 

3.1.1. Mathur, Price, Austin and Moobela (2007) maintain that little attention has been 

paid over the years to developing a systematic approach for identifying and 

analyzing stakeholders. This, in-turn, has led to a variety of definitions available that 

vary from one industry to the other. It therefore becomes necessary to develop a 

deeper understanding on what the term “stakeholders” actually implies. Only then 

can the stakeholders for B-TEVTA be identified and analyzed. 

3.1.2. A Few definitions of stakeholder(s) given by different researchers and authors are 

given below: 

3.1.2.1. All parties who will be affected by or will affect [the organization’s] 

strategy (Nutt & Backoff, 1992, p. 439). Relating this definition with B-

TEVTA, it can be considered that that all groups and parties such as 

skilled and unskilled labor of Balochistan, private and public technical 

and vocational training institutes and allied departments, national and 

international accreditation bodies, amongst others, are either affected 

by or have the capacity to effect B-TEVTA. As such, all these 

organizations will then be considered stakeholders. 

3.1.2.2. People or small groups with the power to respond to, negotiate with, 

and change the strategic future of the organization (Eden & 

Ackermann, 1998, p. 117). This is a strategic point which should be 

considered by B-TEVTA. Considering this definition, trade unions 

involving staff of training institutes and the unions made for labor laws 

by the employees will be major stakeholders for B-TEVTA. 

3.1.2.3. Those individuals or groups who depend on the organization to fulfill 

their own goals and on whom, in turn, the organization depends 

(Johnson, Scholes, & Whittington, 2005, p. 165). This definition reveals 

that instructors, administration staff, institutional heads and students, 

skilled and non-skilled labor of Balochistan can all be considered 

stakeholders for B-TEVTA 
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3.1.2.4. The term stakeholders is comprised of people, groups or organizations 

which are necessary to consider by leaders, managers and front-line 

staff (Bryson, 2004, p. 22).  

3.1.2.5. Stakeholders are individuals or groups who have an interest or some 

aspect of rights or ownership in the project, and can contribute to, or 

be impacted by, the outcomes of the project (Bourne & Walker, 2006, 

p. 6). 

3.1.2.6. Individuals, groups and organisations who are actively involved in the 

project, or whose interests may be positively or negatively affected as 

a result of the project. Stakeholders can be internal or external to the 

project (Gardiner, 2005, p. 106). 

3.1.2.7. Furthermore, the term Stakeholder is defined as ‘a person or 

organization with an interest or concern in something. In vocational 

education and training stakeholders include government, providers of 

training, industry, clients and the community’ (UNESCO-UNEVOC, 

2016). This definition by UNESCO-UNEVOC (2016) points towards 

various sets of stakeholders with reference to B-TEVTA. It reveals that 

government organizations (other provincial TVETs of Pakistan etc.), 

providers of training (private technical and vocational training 

institutes), industry (construction, hospitality and tourism, creative 

industries etc.), clients (current and forthcoming labor of Balochistan 

etc.) and the community (families of the trained labor, job holders in 

the institutes such as gatekeepers, clerks, administration staff etc.) all 

come under the umbrella of stakeholders. 

3.1.3. There are multiple definitions of stakeholders presented by different researchers 

and scholars, and several of these have been quoted above for a better 

understanding of the concept. After considering all these theories, the definition of 

stakeholders for the course of this Consultancy and Report shall be: individuals, 

groups, organizations or governments who are actively involved, have an interest or 

some aspect of rights or ownership in the project, and can contribute to, or be 

positively or negatively impacted by, or whose interests may be affected by the 

outcomes of a particular undertaking (Bourne & Walker, 2006, p. 6; Gardiner, 2005, 

p. 106; Chinyio & Olomolaiye, 2010).  

3.1.4. In this case, the particular undertaking that drives the sponsor, that is B-TEVTA, is 

the deployment of Balochistan’s skilled labor in Gulf Cooperation Council [GCC] 

countries, in selected European Countries, and in Pakistan and Balochistan on 

projects related to development of the China-Pakistan Economic Corridor [CPEC] 

and the Port and City of Gwadar. (R2V(d), 2016, p. 200) 
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3.2. Importance of Stakeholder Engagement 

3.2.1. Importance of stakeholders and significance of putting optimum attention towards 

this term is important in multiple ways  (Bryson, 2004, pp. 25-26): 

3.2.1.1. Stakeholder Engagement is important during the complete strategic 

management process because success and survival of almost all public 

organizations depends upon smooth working and satisfaction of key 

stakeholders. 

3.2.1.2. Stakeholder Engagement is required to gauge and manage political 

feasibility, especially when it comes to articulating and attaining the 

common good. 

3.2.1.3. Eventually, Stakeholder Engagement is important to satisfy those 

involved or affected, and to ensure that requirements for procedural 

justice, procedural rationality and legitimacy have been met. 

3.2.2. Research in management and social sciences indicates the significance of continual 

and effective Stakeholder Engagement. It is important for B-TEVTA to consider and 

satisfy the expectations of all stakeholders as well as to bring them on one platform 

for smooth running of the TVET sector. It is also important to bring all the 

stakeholders under one umbrella, i.e. B-TEVTA, as this will help in enhancing the job 

placement and employment opportunities of skilled labor of Balochistan. 

3.3. Categorization of Stakeholders by Types 

Stakeholders are classified in different types by the researchers, which should be studied 

thoroughly for a better understanding on the topic under discussion. Next subsection 

elaborates different types of stakeholders and their importance. 

3.3.1. Primary / Economic Stakeholders 

3.3.1.1. A common division of stakeholders places them in two categories i.e. 

primary and secondary. Primary stakeholders directly control 

resources and provide support required to perform work, and have a 

legal and contractual relationship with the Project (Garvare & 

Johansson, 2010, p. 739). 

3.3.1.2. Primary stakeholders are the people or groups who are affected 

directly, either positively or negatively. This affect could be on purpose 

or by the actions of any agency, institution or organization (CTB, 2016). 

Such stakeholders are described as those having vested interests in 

how the organization performs. Primary stakeholders are also known 

as Economic Stakeholders, which are individuals and groups who are 

involved in direct and economic exchange of goods and services, labor 
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and capital with the organization. Primary / economic stakeholders 

include the likes of customers, employees, suppliers, board of 

directors, owners, creditors and shareholders (SA, 2010-2016). 

3.3.2. Secondary / Social / Nonmarket Stakeholders 

3.3.2.1. Secondary stakeholders themselves do not directly provide any 

resources / support, but still have substantial influence on primary 

stakeholders (Garvare & Johansson, 2010, p. 739). Secondary 

Stakeholders, typically comprise of local authorities, competitors, 

vendors, public and society (Edwards, 2013). 

3.3.2.2. Secondary stakeholders are people or groups who are affected 

indirectly, either positively or negatively. This affect could be on 

purpose or by the actions of any agency, institution or organization 

(CTB, 2016). Such stakeholders indirectly affect the organization by 

taking steps which may hinder or smoothen the organization’s 

processes. Secondary stakeholders are also known as Nonmarket 

Stakeholders, which are not directly involved in economic exchanges 

with the organization. Secondary / Nonmarket stakeholders include the 

likes of government agencies, regulatory agencies, trade unions, labor 

unions, political groups, the public, local communities, social and 

environmental activists, religious bodies, non-governmental 

organizations, social groups and the media (SA, 2010-2016; Lawrence, 

2010, p. 92). 

3.3.3. Internal Stakeholders 

3.3.3.1. Stakeholders can also be classified as either internal or external to the 

sponsoring entity or organization (Gardiner, 2005, p. 106). Internal 

stakeholders are people and departments within an organization. They 

are usually colleagues working in same organization and are reliant on, 

or are the users of the work and output produced by the organization. 

An example of internal stakeholders can be managers and other 

departments requiring services from other organizational departments 

(B&A, 2012). 

3.3.4. External Stakeholders 

3.3.4.1. External stakeholders comprise of people and organizations outside to 

the organization (B&A, 2012). Some examples include government 

agencies, regulatory bodies, pressure groups, community and society 

(CIPS, N. D.).  
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3.3.5. Negative Stakeholders 

3.3.5.1. Stakeholders have different effects on the company, project or 

intervention. These effects can also be negative in nature, that is, 

effects that are detrimental to the progress of work or to the 

reputation of the organization. Negative stakeholders are those whose 

interests clash with the interest of the organization, and who may have 

an adverse influence on the progress, outcome or achievement of any 

project or intervention (Gardiner, 2005, p. 116). For example, 

environmental activists and community could look at an intervention 

as a negative – destroying the environment and causing pollution. 

Therefore, they may lobby for raising awareness as regarding level of 

harm any intervention can bring (Hajiallikhani, 2011-2015, p. 2). 

3.3.6. Interested Parties 

3.3.6.1. In addition to stakeholders, Garvare and Johansson (2010, p. 739) 

acknowledge the existence of ‘interested parties’, which unlike 

stakeholders, do not have any direct influence over the outcome of a 

project or undertaking. Rather, interested parties need the support and 

influence of primary or secondary stakeholders to ensure that their 

needs are met. 
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4. Stakeholder Analysis and Management 

This Section defines Stakeholder Analysis and Stakeholder Management, and outlines the 

important points pertaining to both these concepts. Tools used for analyzing stakeholders are 

described which include the stakeholders’ circle and stakeholders’ matrix. Special focus is given to the 

Salience Model for gauging Stakeholders Influence, with its three attributes of power, legitimacy and 

urgency. A simple semi-quantitative method of working out and ranking stakeholder influence is also 

introduced. 

4.1. Preamble 

4.1.1. “Stakeholder analysis is a process of systematically gathering and analyzing 

qualitative information to determine whose interests should be taken into account 

when developing and/or implementing a policy or program” (Schmeer, 1999, p. 3). 

Understanding who the stakeholders are, is certainly important, but an analysis of 

these stakeholders offers identification of ‘key’ stakeholders, their assessment, 

interests, and the ways in which they may affect or be affected by the ultimate 

outcome of the project.  

4.1.2. Stakeholder analysis is ‘a tool for clearly defining key stakeholders for a project or 

other activity, understanding where stakeholders stand, and developing cooperation 

between the stakeholders and the project team’ (ASQ, 1993-2016). It can also be 

defined as ‘a process for providing insights into, and understanding of, the 

interactions between a project and its stakeholders’ (Kennon, Howden, & Hartley, 

2009, p. 9). 

4.1.3. Stakeholder analyses are now arguably more important than ever before, because 

of the increasingly interconnected nature of the world, which holds true in this case 

as well (Bryson, 2004, p. 22). The conduct of a thorough stakeholder analysis is an 

important exercise which contributes to effectiveness, efficiency, legitimacy, 

innovation, diffusion and building collaborative infrastructure in any undertaking 

(Kennon, Howden, & Hartley, 2009, p. 11). This is explained in Table 4-1 below. 

4.1.4. Key stakeholders for the TVET sector in general and for B-TEVTA in particular, as 

identified by Ngure (2013), have been added in the later part of this report under 

the Section ‘Key Stakeholders in TVET Sector’, which also lists major stakeholders 

for B-TEVTA under various categories. 
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Table 4-1  
Contributing Factors for Stakeholder Analysis and its Implication for B-TEVTA 

Adapted from (Kennon, Howden, & Hartley, 2009, p. 11) 

Sr. No. Contribution Description Case of Balochistan 

1.  Effectiveness Stakeholder networks provide a 
forum for diverse and fragmented 
groups to cooperate across gaps in 
constituency, culture, tradition and 
geography. 

It would help B-TEVTA in creating 
relevant linkages with other TVET 
stakeholders. This will lead to 
fulfilment in the existing gaps 
through best practices. Unless 
these are not relevant, the efforts 
made cannot be effective. 

2.  Efficiency Networks provide a way to pool 
resources and improve collective 
ability to solve problems (while still 
maintaining acceptable levels of 
organizational and professional 
autonomy). 

Linkages created with donors and 
NGOs working for TVET sector 
would help in maintaining 
resources, which will help in 
maintaining efficient of these 
linkages. 

3.  Legitimacy Effective networks increase 
democratic legitimacy by giving 
voice to the range of critical 
interest groups with an interest in 
the issue you are addressing. 

If B-TEVTA’s stakeholders have 
been identified through proper 
analyses, the linkages thus created 
will have an established standing. 
BTEVTA may amend its existing 
TVET rules so as to provide decision 
making authority to key 
stakeholders in. 

4.  Innovation Schumpeter (Ruef, 2002, p. 430) 
describes innovative action as ‘the 
novel combination of existing ideas 
and routines.’ Effective networks 
can lead to information from a 
range of different perspectives 
which can be combined to address 
problems innovatively. 

B-TEVTA can choose between 
different national and international 
best practices to design a 
sustainable and progressive model 
for the betterment of TVET sector 
of Balochistan. 

5.  Diffusion They allow individuals, groups and 
organisations the chance to 
exchange knowledge and resources 
needed to increase their flexibility 
and collective ability to respond in 
a complex environment (Beacham, 
Kalucy, McIntire, & Veale, 2005). 

Through stakeholder analysis and a 
set of meetings, which can be 
organized over time, B-TEVTA can 
ensure exchange of knowledge and 
experience with important 
stakeholders. 

6.  Building 
Collaborative 
Infrastructure 

Through repeated interactions 
network members gain greater 
appreciation of the scope of their 
interdependence, and become 
engaged in a form of 
‘organizational learning’ that is 
called ‘collaborative know how.’ 
(Imperial, 2005, p. 305) 

Through this, B-TEVTA would be 
able to develop a ‘collaborative 
know how’ among all the 
stakeholders. An understanding 
about the level of interdependence 
would be gauged with changing 
times. 
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4.1.5. After stakeholders have been analyzed, it is necessary that they be managed. 

Stakeholder management is the development and implementation of strategies ‘to 

influence stakeholder activities that could favorably or adversely affect the projects 

and execute the strategies that enable the organization to take advantage of 

stakeholder issues and opportunities’ (Pinto, 1998, p. 58). Ferrary (2009, p. 34) 

maintains that the objective of stakeholder management as to ‘build alliances 

between several stakeholders whose interests converge with those of the firm’. In 

short, stakeholder management is undertaken to encourage the response of 

positive stakeholders and to curtail the response of negative stakeholders. 

4.1.6. Managing stakeholders lessens the likelihood of project or intervention’s failure 

resulting from unresolved stakeholders’ problems and enhances the likelihood of 

key stakeholders working in synergy, while limiting hindrances (Hajiallikhani, 2011-

2015, p. 7). Hence, in the Case of Balochistan, B-TEVTA would need to manage their 

stakeholders before devising future policies/strategies in order to uplift the TVET 

sector so as to ensure maximum benefit for the skilled labor of Balochistan. This will 

also help in improving Balochistan’s economy, and indeed that of the country’s. A 

detailed Section ‘Creating Linkages with Identified Stakeholders’ further into this 

Report discusses linkages and alliances with key stakeholders.  

4.1.7. Stakeholder management is a dynamic process, and must continue for all prioritized 

stakeholders throughout the project by continual analysis and communication. 

There are several reasons for this. As the project progresses, new stakeholders may 

be identified, there may be changes in the relative power or position of existing key 

stakeholders to exert influence, or stakeholders’ expectations and behavior may 

change with changes in their perceptions of their stakes (Bourne & Walker, 2006, 

pp. 6, 17; Friday-Stroud, Shivers-Blackwell, & Sutterfield, 2006, pp. 26, 34). The 

levels of influence and ability of individual stakeholders to impact on B-TEVTA’s 

interests may keep changing in the global as well as local dynamic environment. B-

TEVTA officials will have to implement and make appropriate adjustments in their 

management strategy for key stakeholders so as to ensure that B-TEVTA’s objectives 

are continually met, effectively and efficiently. At the same time, maximum 

stakeholder satisfaction will have to be ensured.  

4.1.8. The ongoing inauguration of different CPEC projects may bring a change in the list 

of identified stakeholders, or the level of influence of any stakeholder may change 

from primary to secondary importance for B-TEVTA, or vice versa. Interests of 

positive stakeholders will demand encouragement, and those of negative 

stakeholders will require curtailment. All these will require continual re-evaluation 

of stakeholders’ influence and management of stakeholder expectations for B-

TEVTA to achieve its objectives (Garvare & Johansson, 2010, p. 743). 
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4.2. Significance of Stakeholder Analysis 

4.2.1. Stakeholder analysis is pivotal for organizing ideas that are important for 

implementation, as well as for development of a social policy for the organization’s 

welfare. A strong stakeholder analysis is useful for identification of stakeholders and 

their prioritization (Susniene & Sargunas, 2009, p. 58). In the case of B-TEVTA, a 

detailed stakeholder analysis will also lead toward the development of its 5-10 year 

strategic goals, which are planned to be discussed in a later deliverables of this 

Consultancy, ‘5-10 year Strategic Goal of B-TEVTA Impact Assessment Report’. 

Stakeholder analysis can assist a project, program and organization in the various 

areas, as given in Table 4-2 (Golder & Gawler, 2005, p. 1). 

4.2.2. Stakeholder analysis is also of critical importance for overcoming barriers to 

development and cashing new opportunities. One of the aims of stakeholder 

analysis and management is to promote economic growth that is beneficial for all 

stakeholders (Zimmermann & Maennling, 2007, p. 44). At present, there is no TVET 

institute under B-TEVTA that is accredited by NAVTTC (B-TEVTA, B-TEVTA Official, 

2016). Due to this, the skilled labor of Balochistan suffers nationally as well as 

internationally in terms employability, acceptance, and of course, remuneration. 

NAVTTC as a key stakeholder in Balochistan, it is of significance to overcome barriers 

by meeting accreditation standards and plan for untouched opportunities of skilled 

labor of Balochistan. 

4.2.3. Stakeholder analysis identifies stakeholders who are actively involved in a 

development process, intervention or project. It gives an insight into their interests, 

perceptions, relationships and strategies, along with the manner in which they 

partner with other stakeholder for their advancements of their mutual interests 

(Zimmermann & Maennling, 2007, p. 52). Two earlier deliverables of this 

Consultancy, that is, the Expo Dubai 2020 and 2022 FIFA World Cup Qatar Skilled 

Labor Demand (R2V(c), 2016) and the Gulf and European Countries Skilled Labor 

Demand (R2V(d), 2016) have identified active stakeholders of these mega events 

and global regions. Similarly, two other deliverables, that is, the Gwadar Port Skilled 

Labor Demand (R2V(e), 2016) and the CPEC Demand Trades its Outcomes (R2V(f), 

2016) have identified active stakeholders for the developments related to the CPEC 

Project and the City and Port of Gwadar. Analysis of these stakeholders, thus 

identified, will give a fair idea of the strategies, linkages and challenges which should 

be considered by B-TEVTA during planning for stakeholder management. 

4.2.4. Researchers have also identified the importance of stakeholders from another 

perspective, wherein it is acknowledged that the importance of certain 

stakeholders’ interests carries a greater importance for management as compared 

to others (USAID, 1991, p. 1). The reason for this may be threefold: 

4.2.4.1. Because a specific sector may be economically powerful. In case of 

Balochistan and B-TEVTA, it can be donor organizations, other 

provincial TVETs of Pakistan and related ministries. 
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4.2.4.2. A specific group possess a position by which it can benefit or 

strengthen the organization. This can be NAVTTC, TTB, instructors, and 

decision makers in the TVET sector of Balochistan. 

4.2.4.3. A group has the potential to influence the direction of organizations 

activities. All the allied departments of Balochistan TEVTA, by 

unanimous decision, are capable of steering organizational activities in 

the right direction. 

Table 4-2  
Significance of Stakeholder Analysis 

(Golder & Gawler, 2005, p. 1) 

Significance of Stakeholder Analysis Case of Balochistan 

Identifying 

The interests of all stakeholders 
who may affect or be affected by 
the program/project. 

Skilled labor of Balochistan, their families, 
remittances. 

Potential conflicts or risks that 
could jeopardize the initiative. 

For instance, Kafala System’s Kafeel in Qatar. 

Labor unions. 

Opportunities and relationships 
that can be built on during 
implementation. 

Creating linkages sections in all reports. 

Groups that should be encouraged 
to participate in different stages of 
the project. 

Positive roles of labor unions. 

Instructors, curriculum developers etc. 

Appropriate strategies and 
approaches for stakeholder 
engagement. 

As suggested in this report. 

Ways to reduce negative impacts 
on vulnerable and disadvantaged 
groups. 

Continuous monitoring and evaluation of 
initiatives. 

Mitigation strategies for negative stakeholders. 

Stakeholder 
Participation 

Gives people some say over how 
projects or policies may affect their 
lives.  

Monthly or quarterly meetings with 
stakeholders will help in taking everyone on 
board. 

Is essential for sustainability. For the long term and impact oriented 
betterment of TVET sector of Balochistan. 

Generates a sense of ownership if 
initiated early in the development 
process. 

Will give the identified stakeholders such as 
skilled labor a sense of ownership and they will 
be able to relate with the initiatives taken for 
their betterment. 

Provides opportunities for learning 
for both the project team and 
stakeholders themselves. 

Best practices shared by different stakeholders 
would lead to toward learning opportunities for 
all the tiers of B-TEVTA. 

Builds capacity and enhances 
responsibility. 

Best practices and stakeholder engagement will 
help B-TEVTA to build their capacity as per 
changing times. Along with the responsibility to 
uplift the TVET sector of Balochistan. 
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4.3. Tools of Stakeholder Analysis 

There are different tools used for Stakeholder analysis, which are discussed below. 

4.3.1. Stakeholder Circle 

4.3.1.1. The Stakeholder Circle is a tool that assists project delivery teams or 

organizations in identifying important influential stakeholders and 

assessing their possible impact. The concept of the Stakeholder Circle 

was improved during 2006 and was commercialized in 2007, which is 

indicative of its importance. It is being used by numerous organizations 

for mapping potential stakeholders (Bourne & Walker, 2006, p. 125). 

Figure 4-1 below illustrates the actual Stakeholder Circle. 

4.3.1.2. The methodology provided by the Stakeholder Circle gives an effective 

mechanism for understanding the relative impact of a project’s 

stakeholders, assessing their expectations and providing appropriate 

engagement procedures. Key elements of Stakeholder Circle (Bourne 

& Walker, 2006, p. 126) are given below: 

4.3.1.2.1. Concentric circular lines indicate distance of stakeholders 

from the project or project delivery entity. 

4.3.1.2.2. The size of block, its relative area, indicates the scale and 

scope of stakeholders’ influence. 

4.3.1.2.3. The radial depth indicates the degree of impact. 

 

 

 

Figure 4-1   Stakeholder Circle 

(Bourne & Walker, 2006, p. 126; PMI, 2016; Bourne & H.T.Walker, 2005, p. 8) 
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4.3.2. Stakeholder Matrix 

4.3.2.1. Stakeholder matrix is a stakeholder analysis tool  which involves five 

steps (Kennon, Howden, & Hartley, 2009, pp. 12-13): 

4.3.2.1.1. Step one – Identification of Stakeholders: this step 

involves identification of project’s stakeholders and 

discussion of why a stakeholder may be important for 

meeting project outcomes. While considering a project, it 

is important to focus on the individual and their role, 

rather than focusing on their importance. 

4.3.2.1.2. Step two – Prioritization of Stakeholders: this step 

involves creation of a matrix (Figure 4-2), which is used to 

enlist stakeholders by virtue of importance and influence. 

This helps in delivering outcomes of the intervention or 

project effectively and efficiently. The Stakeholder Matrix 

has two axes labelled as influential and important. 

4.3.2.1.2.1. Kennon, Howden, & Hartley (2009) 

explained influential as those stakeholder 

who have power (direct or indirect) over, or 

influence on the success of a project. This 

may include financial, positional authority 

or persuasive power over key decision 

makers/management. 

4.3.2.1.2.2. The second axis, important encapsulates 

those stakeholders who have power over 

the delivery of project outcomes. In a 

project these may include opinion leaders 

(target population of the project), critical 

knowledge resources and providers of 

enabling resources (mapping technology). 

4.3.2.1.3. Step three – Understanding and Managing Stakeholders: 

this step involves keeping in view things such as likely 

attitudes of different stakeholders to the project, and 

their attitude and risks associated with their involvement 

in the project. 

4.3.2.1.4. Step four – Setting goals and Identifying Costs of 

Stakeholder analysis: this step allows management to 

assign responsibilities for performing each 

communication task and to set practical timelines. 
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Figure 4-2   Stakeholder Matrix 

(Kennon, Howden, & Hartley, 2009, p. 12) 

 

4.3.2.1.5. Step five – Evaluation and Revision: this last step is 

actually a continuous process which should be followed 

throughout the project’s implementation. It also involves 

conducting repeated stakeholder analyses with changing 

times so that new stakeholders can be accommodated 

and obsolete ones can be taken out. 

 

4.4. Stakeholders Influence: The Salience Model 

4.4.1. Introduction to the Salience Model 

4.4.1.1. This theory, initially forwarded by Mitchell, Agle and Wood (1997) in 

their landmark paper titled Toward a Theory of Stakeholder 

Identification and Salience: Defining the Principle of Who and What 

Really Counts, presents a model of stakeholders possessing one or 

more of three relationship attributes i.e. Power, Legitimacy, and 

Urgency. These three attributes, when considered in different 

combinations, can be utilized to classify several types of stakeholders. 

This model of stakeholder influence incorporates these three variables 

and within this model, it is proposed that classes of stakeholders can 

be identified by the attribute they possess (Mitchell, Agle, & Wood, 

1997, pp. 854, 869; GoSA, 2016, p. 1; Beach, 2009, pp. 11-12; Suchman 

M. , 1995, p. 574). 

4.4.1.1.1. The stakeholder’s power to influence the firm. Power is 

the ability of actors to attain their desired results and is 
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derived from three dimensions i.e. normative, coercive 

and utilitarian. 

4.4.1.1.2. The legitimacy of the stakeholder’s relationship with the 

firm. Legitimacy, which is a generalized perception or 

assumption that the actions of an entity are desirable, 

proper, or appropriate within some socially constructed 

systems of norms, values, beliefs and definitions. This 

variable can be individual, organizational or societal 

4.4.1.1.3. The urgency of the stakeholder’s claim on the firm. 

Urgency is determined by the time sensitivity and 

criticality of a stakeholder’s assertion. 

 

Table 4-3  
Categorization of Stakeholders by Attributes – Bases 

(Mitchell, Agle, & Wood, 1997, p. 869) 

Sr. No. Construct Definition Bases 

1 Power A position to carry out 
actions despite resistance 

 Coercive – force/threat 

 Utilitarian – material/incentives 

 Normative – symbolic influence 

2 Legitimacy A perception that the 
actions are desirable, 
proper and appropriate’ 

 Individual 

 Organizational 

 Societal 

3 Urgency A call for immediate 
action, either due to time 
sensitivity or the critical 
nature of the issue 

 Time sensitivity – the degree to 
managerial delay is attending to the 
claim or relationship is unacceptable 
to the stakeholder. 

 Criticality – the importance of the 
claim or the relationship to the 
stakeholder 
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4.4.2. The Three Attributes of the Salience Model 

4.4.2.1. Power 

4.4.2.1.1. Power has been defined in various ways by different 

authors and researchers over the years. Some definitions 

which would help us in understanding this phenomenon 

are as follows. 

4.4.2.1.1.1. The probability that one actor within a 

social relationship would be in a position to 

carry out his own will, despite resistance 

(Weber, Henderson, & Parsons, 1947). 

4.4.2.1.1.2. A relationship among social actors in which 

one social actor can get a second social 

actor to do something that the second 

actor would not otherwise have done 

(Pfeffer, 1981, p. 3). 

4.4.2.1.1.3. Power is the ability of those who possess it 

to bring about the outcomes they desire 

(Salanchik & Pfeffer, 1974, p. 3). 

4.4.2.1.2. Furthermore, ways to exercise power have been 

distinguished into three types (Etzioni, 1964, p. 59) i.e. 

coercive, utilitarian and normative. 

4.4.2.1.2.1. Coercive power refers to physical resources 

of force, violence or restraint.  

4.4.2.1.2.2. Utilitarian power refers to material or 

financial resources. 

4.4.2.1.2.3. Normative power refers to symbolic 

resources. 

4.4.2.1.3. In organizations, coercive, utilitarian and normative 

powers represent friction, along with a danger zone in the 

relations between interested parties. They also signalize a 

vital impact on a company’s corporate social responsibility 

[CSR] practices, hence, compromising the primary goal of 

these CSR actions. By the use of power, stakeholders can 

impose their claims on a company’s decision makers 

(Alves, Gomes, & Corsini, 2014, p. 38). 

4.4.2.2. Legitimacy 

4.4.2.2.1. The term legitimacy also has different definitions, as 

proposed by different authors and researchers. Few of 

these are as follows. 
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4.4.2.2.1.1. A generalized perception or assumption 

that the actions of an entity are desirable, 

proper, or appropriate within some socially 

constructed system of norms, values, 

beliefs and definitions. Suchman (1995, p. 

574) has identified three levels of 

legitimacy i.e. individual, organizational 

and societal. 

4.4.2.2.1.2. Legitimacy can also be normatively 

constructed, the result of values and norms 

established within communities or of such 

self-evident moral force that these values 

and norms are generally accepted across 

many communities (Donaldson & Dunfee, 

1991). 

4.4.2.2.1.3. Legitimacy may also specify that the 

actions of an organization are welcomed 

and are appreciated within a system of 

standards, values, beliefs and definitions 

(Alves, Gomes, & Corsini, 2014, p. 38). 

4.4.2.3. Urgency 

4.4.2.3.1. Urgency is the unit through which stakeholder’s vital 

claims call for instantaneous attention. When urgency is 

considered as a stakeholder attribute, the varying nature 

of that stakeholder’s relationship within the larger 

stakeholder system is likely to increase significantly 

(Mitchell, N.D.). 

4.4.2.3.2. Urgency can only be observed and exists when a 

relationship or a claim is of two types, that is, either time 

sensitive and important or critical (Mitchell, N.D.; 

Mitchell, Agle, & Wood, 1997, p. 869). 

4.4.2.3.2.1. Time sensitivity refers to the degree to 

which delay in attending to the claim or 

relationship is unacceptable to the 

stakeholder. 

4.4.2.3.2.2. Criticality refers to the importance of the 

claim or the relationship to the 

stakeholder. 

4.4.2.3.3. Urgency as an attribute given the domineering power of 

stakeholders to define the degree of sensibility, criticality 

and pressure, as they try to seek the attention of the 

companies’ decision makers towards their claims. 

Subsequently, these three attributes in interrelations 
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between companies and their interested parties are 

variable and socially constructed. Moreover, a contrast in 

these three attributes will bring more variance to relations 

between company and stakeholders. Juxta-positioning of 

these stakeholders can be seen as “power gains 

authority”, when it appropriates legitimacy and exerts 

urgency (Alves, Gomes, & Corsini, 2014, pp. 38-39). 

4.4.2.4. Based on above mentioned definitions and Table 4-3, stakeholders can 

be identified from eight different perspectives starting from irrelevant, 

requiring no action to definitive, where decision makers have a strong 

and precise requirement to act on the stakeholder’s claims instantly 

(Mitchell, Agle, & Wood, 1997). However, it should be kept in view that 

stakeholder salience is not a definitive concept, because, stakeholders 

can attain or surrender the features of power, urgency and legitimacy 

consequently altering their categorization (Preble, 2005). Based on 

this, Table 4-4 represents categories of Stakeholders Salience. 
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Table 4-4  
Categories/Classes of Stakeholder Salience 

(Beach, 2009, pp. 12-13; Mitchell, Agle, & Wood, 1997, p. 869; GoSA, 2016, p. 1) 

Priority Categories 
Combinations of 
Attributes 

Outcomes 

None Non-
stakeholder 

No power, urgency or 
legitimacy or immediacy. 

Irrelevant to the 
organization   

Latent 
Stakeholders 

Dormant Power but no interaction 
with organization. 

Actors have no awareness 
of an issue or are unwilling 
to become involved 

Discretionary Legitimacy but no power 
and claims are not urgent. 

Actors seen as legitimate 
by the organization but not 
afforded attention 

Demanding Claims are urgent but no 
power or legitimacy. 

Actors strongly believe 
they have a claim but this is 
not acted on by the 
organization 

Expectant 
Stakeholders 

Dominant Possess power and 
legitimacy but not 
currently pressing their 
claims on the organization. 

Actors have a high  
expectation  of support and 
receive significant 
attention 

Dangerous Hold urgency and power 
but insufficient legitimacy 
to cause the organization 
act. 

Conflictual relationship 
with the organization in 
which actors directly apply 
coercive, financial or  
normative power to  
achieve objectives   

Dependent Have urgent and 
legitimate claims but lack 
power. 

Actors collaborate with 
other stakeholders to 
achieve objectives and 
pressure the organization  

Definitive 
Stakeholders 

Definitive Possess power, urgency 
and legitimacy. 

Organization quickly 
responds to demands 
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4.4.3. Latent, Expectant and Definitive Stakeholders 

A brief explanation of above mentioned categories/classes of stakeholders i.e. 

Latent, Expectant and Definitive follows. 

4.4.3.1. Latent Stakeholders 

4.4.3.1.1. Latent stakeholders do not have a strong impact on the 

organization. The three classes  of stakeholders identified 

in this category include the following (GoSA, 2016, p. 1): 

4.4.3.1.1.1. Dormant stakeholders – those who have 

the power to execute their point of view on 

the organization but lack the legitimacy or 

urgency, therefore, their power remains 

weak. 

4.4.3.1.1.2. Discretionary stakeholders – those who 

hold legitimacy, but lack the power and 

urgent claim to effect the organization. 

4.4.3.1.1.3. Demanding Stakeholders – those who can 

make urgent claims but lack the power and 

legitimacy to draw the responsiveness of 

managers or decision makers. 

4.4.3.2. Expectant Stakeholders 

4.4.3.2.1. When two out of three attributes amongst power, 

legitimacy and urgency are present in one class, it shows 

a notion of ‘expecting something’. This is because the 

presence of two attributes makes a stakeholder take an 

active rather than passive role. The three types of 

stakeholders under this category are (GoSA, 2016, p. 2): 

4.4.3.2.1.1. Dominant Stakeholders – those who are 

both powerful and legitimate, their views 

have weightage for managers. 

4.4.3.2.1.2. Dangerous Stakeholders – those who have 

the power and urgency, but lack legitimacy. 

However, they are in a position to bring 

negative influence on the organization. 

4.4.3.2.1.3. Dependent Stakeholders – those 

stakeholders who have urgent claims and 

legitimate views but are reliant on other 

stakeholders to have a say. They therefore 

lack the power to influence the 

organization. 
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4.4.3.3. Definitive Stakeholders 

4.4.3.3.1. A stakeholder displaying both power and legitimacy will 

be a dominant stakeholder. However, once this kind of 

stakeholder’s claim is urgent, managers have a clear and 

immediate mandate to attend to and give priority to that 

stakeholders claim. When that happens, a dominant 

stakeholder becomes a ‘definitive stakeholder’ (Mitchell, 

Agle, & Wood, 1997, p. 878). 

4.4.3.3.2. Definitive stakeholders have all three attributes and 

should be given importance by the managers while 

making decisions. They must be given the opportunity to 

give inputs on important decisions. Their feedback for the 

project’s progress is pivotal (GoSA, 2016, p. 2). 

 

 

  

Figure 4-3   Stakeholders by Attributes 

(Mitchell, Agle, & Wood, 1997, p. 878) 
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4.4.4. Semi-Quantitative Analysis to Determine Stakeholders Level of Influence 

4.4.4.1. One limitation of the Salience Model is that is only allows for a 

qualitative analysis. The three attributes of the Salience Model, that is; 

Power, Legitimacy and Urgency, are also qualitative in nature. A 

stakeholder may possess power, but how much power he or she 

possess cannot be gauged. Similarly, two stakeholder may be powerful, 

but it is not possible to state which is more powerful than the other, 

and by what degree. The same limitation holds true for the other two 

attributes of Legitimacy and Urgency. 

4.4.4.2. There is however a way by which this gradation is possible. That is done 

by assigning numeric values (let us say, from 1 to 5) to all three 

attributes of the Salience Model for each stakeholder. The average 

derived from the scores of all three attributes gives the overall 

influence level of that particular stakeholder. In this way, stakeholders 

can be ranked in order in perceived influence. Table 4-5 offers a sample 

stakeholder ranking table in order of their levels of influence. 

 

Table 4-5  
Semi-Quantitative Analysis to Determine Stakeholders Level of Influence 

Stakeholders 
Primary / 
Secondary 

External / 
Internal 

Power Legitimacy Urgency 
Level of 

Influence 

Stakeholder 1 Primary Internal 5 5 5 5.000 

Stakeholder 2 Primary Internal 5 4 4 4.333 

Stakeholder 3 Primary External 3 4 3 3.333 

Stakeholder 4 Primary External 3 3 4 3.333 

Stakeholder 5 Secondary External 2 2 4 2.667 

Stakeholder 6 Secondary Internal 2 2 3 2.333 

Stakeholder 7 Primary Internal 1 1 4 2.000 

Stakeholder 8 Secondary External 2 2 1 1.667 

Stakeholder 9 Primary External 1 1 2 1.333 

Stakeholder 10 Primary External 1 1 1 1.000 
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4.4.4.3. Stakeholders with higher ranks will have greater impact on the 

outcome of the undertaking, and will need to be more actively 

managed as compared to stakeholders of comparatively less influence 

ranking. Stakeholders with extremely less influence may not need to be 

managed at all. This is particularly useful in case of limited resource for 

management of stakeholders, or in the case of a large number of 

stakeholders. 

4.4.5. Moreover, for a successful project/program or organization/agency, authorities 

need to identify the potential stakeholders, who are affecting or are being affected 

by the project/program or organization/agency in one way or the other. The process 

followed for successful stakeholder identification and analysis encompasses 

following 5 steps or phases (Bourne & Walker, 2006; Bourda, N.D.). 

 

 

Figure 4-4   Steps of Stakeholder Identification and Engagement 

 (Bourne & Walker, 2006; Bourda, N.D.) 
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5. Key Stakeholders in TVET Sector 

This section identifies key stakeholders which are common to every TVET sector. Some 

important stakeholders of thee Balochistan TVET sector are also identified. These are categorized 

under the groupings of government bodies, regulatory and professional bodies, examination bodies, 

training institutions, local authorities, industrial sector, private sector, NGOs, competitors, book 

publishers and instructional materials manufacturers, families of TVET graduates and others. A brief 

discussion on each group and stakeholder is also carried out. 

5.1. Rationale of Stakeholder Identification, Management and Analysis 

The rationale of stakeholder identification, management and analysis in this report is divided 

into four sub-points (Nebiu, 2002). 

5.1.1. Problem statement  

5.1.1.1. To identify all bodies, organizations, industries and individuals who will 

participate and reap benefits from B-TEVTA and its interventions. 

5.1.2. Priority Needs 

5.1.2.1. Each identified stakeholder will be based on the impact B-TEVTA would 

have on the stakeholder along the impact those stakeholders will have 

on B-TEVTA. 

5.1.2.2. Also, to identify what all the benefits and risks B-TEVTA accrue from 

stakeholders and same benefits and risks applied to stakeholders with 

respect to the organization. 

5.1.3. Proposed Approach 

5.1.3.1. Stakeholder analysis matrix along the salience of stakeholder 

management and analysis were used during the course of this impact 

assessment. 

5.1.4. The Implementing Organization 

5.1.4.1. R2V (Private) Limited has been awarded the Consultancy, in which this 

report serves as a major deliverable and milestone of the project. 
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5.2. TVET Related Governmental Bodies 

All national and local bodies which are connected with the TVET sector play a vital part in the 

development of this sector. These include all the TVET training institutes, regulatory and 

professional bodies, examination bodies and bodies responsible for quality monitoring and 

control (Ngure, 2013, p. 34). These are mainly responsible for policy formation, curriculum 

development and developing linkages with other stakeholders. They also address any 

challenges faced by the TVET sector (NAVTTC(a), 2016). The government designs and develops 

curricula books and also provides in-service trainings to the teachers.  

Some of the government bodies in Pakistan mentioned here are Ministry of Railways, Bureau 

of Emigration and Overseas Employment [BEOE], National University of Modern Languages 

[NUML], Employees Federation of Pakistan, Skill Development Council, Small and Medium 

Enterprises Development Authority [SMEDA] and Overseas Pakistanis Foundation [OPF]. A 

brief introduction to mission, vision and area of interest of above mentioned government 

entities is given below. 

5.2.1. Ministry of Railways 

5.2.1.1. The Organisation 

5.2.1.1.1. Ministry of Railways is a cabinet level Ministry of 

Government of Pakistan, tasked and primarily responsible 

for planning, administrating, and establishing the 

passengers and cargo locomotive services, regulating the 

railway companies, industries and associated 

organizations. The control of Pakistan Railways [PR], 

policy formulation and development of railway networks 

are also managed and administrated by the Ministry of 

Railways (MoR, 2012-2013). 

5.2.1.2. Functions 

Ministry of Railways is responsible for the following functions (MoR, 

2012-2013): 

5.2.1.2.1. All matters pertaining to Pakistan Railways. 

5.2.1.2.2. Movement and priority in respect of Defense traffic. 

5.2.1.2.3. Maintenance of Railway lines for strategic reasons. 

5.2.1.2.4. Negotiations with International Organizations and other 

Countries and implementation of agreements with them. 

5.2.1.2.5. Coordination of Development Projects of Railways as a 

part of the National Development Program. 

5.2.1.2.6. Standardization and specifications of materials and stores. 

5.2.1.2.7. Overall efficiency and safety of Railways. 

5.2.1.2.8. Coordination of Rail movements into and from Ports. 
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5.2.2. Railway Construction Pakistan Limited [RAILCOP] 

5.2.2.1. The Organisation 

5.2.2.1.1. RAILCOP offers services in engineering fields such as 

railway tracks, railway stations, bridges, overhead bridges, 

under-passes, tunnels, culverts, railway facilities at port 

and harbors, roads, housing colonies, hospitals, 

school/colleges/universities, public health engineering, 

irrigation, signaling & telecommunication, power 

generation and transmission etc. RAILCOP has vast pool of 

trained technical personnel of Pakistan Railways in the 

field of operations, signaling, telecommunication, 

maintenance of tracks etc., and can provide training in 

different railway institutions and manufacturing 

workshops, equipped with modern technology 

(RAILCOP(a), 2014). 

5.2.2.2. Vision 

5.2.2.2.1. Vision statement of RAILCOP is ‘to achieve excellence in 

Engineering Services with special emphasis on Railway 

Sector and to become an international commercial 

company operating beyond Pakistan’s borders’ 

(RAILCOP(b), 2014). 

5.2.2.3. Mission 

5.2.2.3.1. The mission statement given by RAILCOP (2014) is ‘To lead 

the public and private sector in the engineering disciplines 

including Railways by providing highest quality and safety 

standards in an economical and efficient manner’. 

5.2.2.4. Functions 

Scope of services of RAILCOP is given below (RAILCOP(c), 2014): 

5.2.2.4.1. To survey, plan, construct, renew and maintain railway 

lines, yards, stations, colonies, factories, signaling and 

telecommunication works, electrification and water 

supply etc. 

5.2.2.4.2. To manufacture, buy, sell and repair all types of rolling 

stock, plant, machinery tools etc. 

5.2.2.4.3. To undertake other engineering projects, including 

construction of steel/concrete bridges, flyovers, 

elevated/underground mass transit railway systems. 

5.2.2.4.4. To carry on other businesses including dealing in property, 

negotiable instruments etc. 
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5.2.2.5. Specialization 

RAILCOP specializes in the following (RAILCOP(c), 2014): 

5.2.2.5.1. Railway engineering works. 

5.2.2.5.2. Track construction & rehabilitation. 

5.2.2.5.3. Track design and maintenance. 

5.2.2.5.4. Railway management/operations. 

5.2.2.5.5. Railway system studies. 

5.2.2.5.6. Line capacity works. 

5.2.2.5.7. Railway signaling systems. 

5.2.2.5.8. Civil engineering/building works. 

5.2.2.5.9. Mechanical engineering works. 

5.2.2.5.10. Concrete and steel bridges. 

5.2.2.5.11. Irrigation works 

5.2.2.5.12. Production of track fittings & fastenings. 

5.2.2.5.13. Mechanized production/supply of stone ballast. 

5.2.2.5.14. Supply of railway human resources. 

5.2.2.5.15. Training in railway fields. 

5.2.2.5.16. Feasibility studies. 

5.2.2.5.17. Land and route surveys. 

5.2.2.5.18. Traffic survey & projections. 

5.2.2.5.19. Rehabilitation of track machines/cranes. 

5.2.2.5.20. Manufacturing & supply of rolling stock. 

5.2.3. Bureau of Emigration and Overseas Employment [BEOE] 

5.2.3.1. The Organisation 

5.2.3.1.1. BEOE was established on 1st of October 1971, by 

combining three federal government departments 

namely National Manpower Council, Protectorate of 

Emigrants and Directorate of Seamen’s Welfare under the 

directive of Government of Pakistan. The Bureau started 

working under the Emigration Act of 1922 and Rules 

(1959) which were subsequently replaced by the 

Emigration Ordinance XVIII of 1979 and Rules made there 

under. Over a period of time, the Bureau has devised a 

realistic, pragmatic and systematic emigration mechanism 

under the emigration laws. BEOE is a centralized agency 
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of the Federal Government for processing recruitment 

demands of the Pakistani manpower through Licensed 

Overseas Employment Promoters, etc. for the different 

manpower importing countries in the world especially in 

the Middle East (BEOE(d), 2016). 

5.2.3.2. Functions 

Functions of BEOE cited by BEOE(e) (2016) are as follows: 

5.2.3.2.1. To control and regulate emigration under the Emigration 

Ordinance, 1979. 

5.2.3.2.2. To promote Emigration of Pakistani Citizens. 

5.2.3.2.3. To look after the interest and welfare of the emigrants. 

5.2.3.2.4. To advise the Federal Government on emigration policies 

and procedures. 

5.2.3.2.5. Monitoring and supervision of Overseas Employment 

Promoters through seven Protectorates of Emigrants 

Offices. 

5.2.3.2.6. Processing of Overseas Employment Promoters [OEP] 

Licenses. 

5.2.3.2.7. Pre-departure briefing to Emigrants. 

5.2.3.2.8. Mandatory Insurance coverage to Pakistanis workers 

abroad. 

5.2.3.2.9. Memorandum of Understating with Foreign Countries for 

Export of Manpower. 

5.2.3.2.10. Management of State Life Emigrants Insurance Fund 

[SLEIF]. 

5.2.4. National University of Modern Languages [NUML] 

5.2.4.1. The Organisation 

5.2.4.1.1. National University of Modern Languages [NUML] is the 

only languages university in Pakistan with world class 

reputation and academic excellence. NUML provides 

transport and accommodation to its students and also has 

library and IT related facilities (NUML(a), 2015). 

5.2.4.2. Vision 

5.2.4.2.1. NUML(b) (2015) cites its vision as ‘Premier center of 

excellence in higher education, research and innovation, 

and expression for development of languages and other 

branches of learning, and creation of new knowledge’. 
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5.2.4.3. Mission 

5.2.4.3.1. The Mission statement of NUML is ‘…… to establish, 

sustain and enhance itself as a quality-centric higher 

education institution that provides excellent academic 

environment and opportunities for creating educated, 

productive, and responsible citizens of Pakistan and the 

global citizenry through intellectual, personal and 

professional growth’ (NUML(b), 2015). 

5.2.4.4. Objectives 

Few important objectives (NUML(c), 2015) of NUML are given below: 

5.2.4.4.1. Prepare and equip graduates for their futures in the world 

of work (skilled labor) or furthering of education to make 

significant contributions in the development of Pakistani 

society and the global community. 

5.2.4.4.2. Promote language development across diverse seats of 

language learning, and an increased enhancement of 

diverse programs and disciplines and curriculum through 

emphasis on technology and advanced information 

literacy across curriculum. 

5.2.4.4.3. Create pedagogical conditions and spaces that empower 

both teachers and students with many ways of 

understanding the world, and consequently, engage in the 

creation of new knowledge, new ideas and practices that 

come with multiple references and can thus, mobilize 

their hopes for active participation in the global 

community and for the future. 

5.2.5. Skill Development Council [SDC] 

5.2.5.1. The Organisation 

5.2.5.1.1. SDC was established under the National Training 

Ordinance 1980 (amended in 2002) by Government of 

Pakistan. It is based on public-private partnership with an 

active participation of Islamabad Chamber of Commerce 

& Industries and the Federation of Pakistan Chambers of 

Commerce and Industries along private sector 

businessmen. It works under Ministry of Federal 

Education and Professional Training, Government of 

Pakistan (SDC(a), 2008). 
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5.2.5.2. Aim and Mission 

5.2.5.2.1. Aim of SDC is ‘to identify, develop and arrange Vocational, 

Technical/Professional and IT Training Programs’ (SDC(a), 

2008). 

5.2.5.2.2. The mission statement mentioned by SDC(a) (2008) is to 

‘Make SDC Islamabad a quality training provider and 

promote skills which help Pakistan to become globally 

competitive’. 

5.2.5.2.3. SDC provides in-house and Institutional trainings. 

5.2.5.3. Functions 

Functions cited by SDC(c) (2008) are given below: 

5.2.5.3.1. Provide a Productive link between employers, employees, 

and training providers & trainees. Identify training needs 

of the geographical area, analyze and prioritize training 

needs & arrange training, re-training as well as skill up-

gradation through contracted arrangement with public 

and private training institutes/establishment and in-plant 

training mode. 

5.2.5.3.2. Develop National Vocational Qualifications for prescribed 

levels from pre to post education of 

technical/professional skills & knowledge based on 

employment and industry/market need analysis and 

submits for approval of NTB. 

5.2.5.3.3. Assure quality training for youth and already employed 

personnel by preparing courses, setting standards, 

developing Quality Management System and ensuring 

final trade testing and certification. 

5.2.5.3.4. Develop the potential of work force by increasing their 

standard of skill and basic education so as to increase 

productivity, product quality and to meet the needs of 

both domestic and International markets. 

5.2.5.3.5. Motivate employers to operate as investors in human 

capital, so as to encourage organizations to invest in 

people through participation in skill development 

programs, besides arranging skill competitions for 

enhancing the popularity of vocational training in all areas 

and improving proficiency of the skilled workers, as well 

as promoting self-employment by providing loans. 

5.2.5.3.6. Support informal sector i.e. ustad-shagird system through 

provision of training for skill enhancement and trade 

testing. Provide skill training and structured education to 

working children at small garages and workshops to 
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protect child labor and bring them into the mainstream of 

vocational education and training. 

5.2.5.3.7. Develop and implement special training programs for 

women and children of industrial workers and under 

privileged youth to prepare them for gainful employment; 

or to help them engage in some income generating 

activities to raise their standard of living and social up 

lifting through self-employment. 

5.2.5.3.8. Develop and arrange specialized training programs in 

Information Technology for unemployed educated youth 

(matriculates, graduate) to provide them maximum 

employment opportunities locally and abroad. 

Introduction and promotion of distance learning, 

computer based training and new training technologies 

including video conferencing through support and 

affiliation with international institutions/universities 

involving local Institutions. 

5.2.5.3.9. Customized training program for the rehabilitation of 

expatriates and employers who have been declared 

surplus due to privatization as well as downsizing 

programs of the Government. 

5.2.5.3.10. Preparation of skill standards, course contents and 

training material and conduction of tracer studies. 

Support any other program and activity to promote 

technical vocational education and training in the country 

with the approval of NTB. 

5.2.6. Small and Medium Enterprises Development Authority [SMEDA] 

5.2.6.1. The Organisation 

5.2.6.1.1. SMEDA is a government institution that works under 

Ministry of Industries and Production. It was established 

in October 1998 and was given the challenge of 

developing Small & Medium Enterprises [SMEs] in 

Pakistan (SMEDA(a), N.D.). 

5.2.6.2. Vision 

5.2.6.2.1. Vision of SMEDA is ‘Growth of globally competitive SME 

sector, through a conducive environment and support 

services, serving as an engine of sustainable growth for 

national economy’ (SMEDA(a), N.D.). 
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5.2.6.3. Mission 

5.2.6.3.1. Mission statement of the organization is ‘To assist in 

employment generation and value addition to the national 

income, through development of the SME Sector, by 

helping increasing the number, scale and competitiveness 

of SMEs’ (SMEDA(a), N.D.). 

5.2.6.4. Services 

5.2.6.4.1. SMEDA offers different service, the most relevant of these 

to the TVET sector are Industry Support Programs, 

Technical Services and Training Services. In its Industry 

Support Program, SMEDA aims to transfer technical 

expertise and knowledge to local industry through 

involvement of international and local experts (SMEDA(b), 

2016). 

5.2.7. Overseas Pakistanis Foundation [OPF] 

5.2.7.1. The Organisation 

5.2.7.1.1. OPF was established under the emigration ordinance 

1979 and was registered on 8th July 1979. Being a public 

sector company, OPF is governed under Public Sector 

Companies (Corporate Governance Rules 2013) of 

Securities & Exchange Commission of Pakistan [SECP] 

(OPF(a), 2010). 

5.2.7.2. Vision 

5.2.7.2.1. Vision of OPF is ‘To look after the interests of overseas 

Pakistanis working or settled abroad and their families 

living in Pakistan, by providing them multiple services and 

to assist them in redressal of their grievances at gross root 

level in an efficient and effective manner’ (OPF(b), 2010). 

5.2.7.3. Objectives 

Objectives (OPF(b), 2010) of OPF are given below: 

5.2.7.3.1. To establish and manage welfare programs, educational 

institutions, housing schemes and vocational training 

centers. 

5.2.7.3.2. Assistance to overseas Pakistanis and their families in the 

time of distress, natural calamities and war like situations. 

5.2.7.3.3. Issuance of Foreign Exchange Remittance cards to 

encourage flow of remittances through legal channels. 
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5.2.7.3.4. Settlement of dues and claims of overseas Pakistanis with 

employers abroad. 

5.2.7.3.5. Redressal of grievances & complaints and provision of 

various personalized services to overseas Pakistanis. 

5.2.7.3.6. Grant of Financial assistance to overseas Pakistanis. 

5.2.7.3.7. Facilitation of incoming and outgoing overseas Pakistanis 

at all international arrival and departure lounges at all 

international airports in Pakistan.  

5.3. TVET Related Regulatory and Professional Bodies 

Some of the regulatory and professional bodies in Pakistan are the NAVTTC, National Training 

Bureau, Ministry of Federal Education and Professional Training, Trade Testing Body and the 

National Institute of Science and Technical Education [NISTE]. 

5.3.1. National Vocational and Technical Training Commission [NAVTTC] 

5.3.1.1. The Organisation 

5.3.1.1.1. NAVTTC was established in December 2005 and is 

attached with the Prime Minister’s Secretariat. NAVTTC is 

a national level apex body to regulate, facilitate and 

provide policy direction for Technical and Vocational 

Training in Pakistan. This commission is engaged in 

developing and promoting linkages among various 

stakeholders at national as well as international level. 

Since its inception. NAVTTC has given high priority to un-

addressed areas and challenges being faced by TVET 

sector of Pakistan (NAVTTC(b), 2013; NAVTTC(d), 2013). 

5.3.1.2. Vision 

5.3.1.2.1. Vision of NAVTTC addresses the importance of 

employability and skills i.e. ‘Skills for Employability, Skills 

for All’ (NAVTTC(b), 2013). 

5.3.1.3. Mission 

5.3.1.3.1. Aligned with the vision, mission of NAVTTC addresses the 

steps which should be taken to attain skilled Pakistan i.e. 

‘To provide direction, support and an enabling 

environment to the public and private sectors to 

implement training for skills development in order to 

enhance social and economic profile’ (NAVTTC(b), 2013). 
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5.3.1.4. Functions 

Under the NAVTTC Act 2011, functions performed by NAVTTC are given 

below (NAVTTC(c), 2013; NAVTTC(d), 2013): 

5.3.1.4.1. National polices, strategies and regulations. 

5.3.1.4.2. National Qualification Framework [NQF]. 

5.3.1.4.3. Accreditation, certification, skill standards & curricula. 

5.3.1.4.4. Performance evaluation system. 

5.3.1.4.5. TVET development through public-private partnership. 

5.3.1.4.6. Labor Market Information System. 

5.3.2. National Training Bureau [NTB] – Ministry of Federal Education and 

Professional Training 

5.3.2.1. The Organisation 

5.3.2.1.1. The National Training Bureau was established in 1976 and 

is serving as the Secretariat of National Training Board. 

NTB has the mandate to assess existing and future training 

needs, develop training syllabi, specifying training 

standards and conduct trade testing. Since its 

establishment, considering the local & foreign labor 

market needs, National Training Bureau has implemented 

and completed different training projects on vocational 

training. The government has recognized that technical 

education and vocational training is the driving force for 

human resource development. The NTB was therefore 

constituted under National Training Ordinance 1980 for 

coordinating vocational training (NTB(a), 2011-2012). 

5.3.2.2. Mission, Aims and Objectives 

5.3.2.2.1. The Mission statement of NTB ‘to produce value added 

workers through sustained human resource development 

for increased productivity manpower export’ (NTB(b), 

2011-2012). 

5.3.2.2.2. NTB defines their Aim as ‘…. to become a prosperous 

country through the progressive development of all 

spheres of lives such as to facilitate employment 

generation, socio-economic improvement through 

harmonized labor management relation & skilled 

development, eliminate child & bonded labor and mitigate 

unemployment and to produce skilled manpower 

according to the modern era to uphold the dignity and 

entity all over the world’ (NTB(c), 2016). 



Creating Linkages with  Key Stakeholders in TVET  Sector  

other TVET Stakeholders  

 Page  55 

 Date Produced: 18 November 2016 

5.3.2.2.3. Objectives of NTB  are as follows (NTB(c), 2016): 

5.3.2.2.3.1. Enhancement of productivity and quality 

by capacity building of workers by focused 

training on market demands. 

5.3.2.2.3.2. Capacity building of training in vocational 

training system through training. 

5.3.2.2.3.3. Carry out training needs assessment 

surveys. 

5.3.2.2.3.4. Expansion of vocational training 

infrastructure to tehsil level. 

5.3.2.2.3.5. Enhancement of public-private 

partnership. 

5.3.2.3. Functions 

Functions of NTB are stated as follows (NTB(d), 2016): 

5.3.2.3.1. To assess existing and future training needs, both local 

and foreign. 

5.3.2.3.2. Systematically update the training programs and establish 

criteria for evaluating their programs and facilities. 

5.3.2.3.3. Develop training syllabi and establish specify national 

training standards and trade tests without effecting any 

provincial training programs foreign collaboration. 

5.3.2.3.4. Prepare National Training plans, programs and projects in 

view of the local as well as foreign market. 

5.3.2.3.5. Organize and conduct seminars and workshops for various 

types of personnel associated with training activities. 

5.3.2.3.6. Collect and compile statistics relating to training. 

5.3.2.3.7. Coordinate the working of Provincial Boards. 

5.3.2.3.8. Review existing and proposed legislation on Vocational 

Training and recommend necessary legislative provisions 

with the concurrence of provincial boards. 

5.3.2.3.9. Assist and establish institutions in collaboration with 

provide sector to promote Technical, Vocational and in-

plant training and development. 

5.3.2.3.10. Undertake registration and licensing of all establishments, 

organizations or institutions which are offering or 

providing Vocational Training. 

5.3.2.3.11. Develop system and conduct trade testing certification of 

skilled workers who have received Vocational Training 

through any source. 
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5.3.3. National Technology Council [NTC] – Higher Education Commission 

5.3.3.1. The Organisation 

5.3.3.1.1. The National Technology Council (NTC) has recently been 

established by the Higher Education Commission [HEC] as 

an accreditation council to streamline, monitor and 

accredit technology related degree programs. The NTC 

has been mandated to accredit programs such as B-Tech 

Honors, BSc/BS Technology, Animal Production and 

Technology, Biotechnology, Medical Laboratory 

Technology, Emergency and Intensive Care Technology, 

Medical Imaging Technology, Dental Technology, 

Operation Theatre Technology, Mortuary Technology, 

Food Sciences and Technology, Nanotechnology and 

Information Technology (Zeeshan, 2016). 

5.3.3.1.2. The NTC has representation from the HEC, the Ministries 

of Science and Technology; Information Technology and 

Telecommunication; Ministry of Federal Education and 

Professional Training; National Health Services, 

Regulation and Coordination; Industries and Production; 

Inter-Provincial Coordination and the Ministry of National 

Food Security and Research. Additional representatives 

from the Pakistan Engineering Council; the Pakistan 

Medical and Dental Council; the National Agriculture 

Education Accreditation Council; the National Computing 

Education and Accreditation Council and the National 

Vocational and Technical Training Commission are also 

included in the NTC. In addition, vice chancellors of the 

public and private sector universities offering technology 

programs, one from each province, including Azad Jammu 

and Kashmir, Gilgit Baltistan and Federal Area will also 

form part of the Council (Zeeshan, 2016). 

5.3.3.2. Vision 

5.3.3.2.1. Vision of NTC is ‘Transforming Pakistan through 

technology by ensuring high quality technology education 

and developing technologist for the benefit of society’ 

(NTC, 2016). 

5.3.3.3. Mission 

5.3.3.3.1. The mission statement of NTC is ‘To Accredit Higher 

Education Institutions Programs for graduate 

technologists; stimulate quality, innovation in teaching 

and training, self-evaluation & accountability in Higher 

Education. Help Higher Education Institutions (HEI’s) to 
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realize their academic objectives to produce high quality 

professional technologists for the benefit of society’ (NTC, 

2016). 

5.3.3.4. Objectives 

5.3.3.4.1. NTC states its objectives to be (NTC, 2016): 

5.3.3.4.1.1. Streamline and organize technology 

education at national level by identifying 

national and global needs, dovetailing 

technology professionals into public, 

private sector projects.  

5.3.3.4.1.2. Define and apply accreditation and 

certification standards for improving 

quality in technology education as well as 

providing certified professional 

technologists at regional and global level. 

5.3.4. National Institute of Science and Technical Education [NISTE] 

5.3.4.1. The Organisation 

5.3.4.1.1. NISTE is a subordinate department of Capital 

Administration and Development Division, Islamabad. The 

main objective of the institute is to provide quality in 

science and technology (NISTE, 2016). 

5.3.4.1.2. There are also plans to upgrade NISTE into a technical 

university (News, 2016). 

5.3.4.2. Vision 

5.3.4.2.1. Vision of NISTE is ‘To meet the futuristic needs for quality 

improvement in Science and Technical Education by 

developing teaching learning resource material’ (NISTE, 

2016). 

5.3.4.3. Mission 

5.3.4.3.1. The mission statement of NISTE is ‘To provide direction, 

support and an enabling environment to the public and 

private sectors to implement training for skills 

development in order to enhance social and economic 

profile’ (NISTE, 2016). 
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5.4. TVET Related Examination Bodies 

The curriculum is tested and examined by examining bodies (Ngure, 2013, p. 34). In case of 

Pakistan, the National Training Ordinance 1980 (amended in 2002); allows Trade Testing 

Boards of all the provinces to conduct examination. 

5.4.1. Trade Testing Board [TTB] 

5.4.1.1. The National Training Ordinance 1980 (amended in 2002) says that the 

Provincial Training Boards [PTB] will establish Trade Testing Boards in 

respective provinces (TTB-KP, 2013). Responsibilities of TTBs of all the 

provinces includes trade tests of all vocational training courses offered 

by institutes in public private sectors and to award certificates to 

graduates. TTBs are also responsible for testing and certification of 

skilled workers in the informal sector, management and control of 

quality skill training, training programs and seminars for training 

managers, revision and development of curriculum and registration of 

institutes from the private sector (TTB-KP, 2013; TTB-Sindh, 2014). 

5.4.2. Trade Testing Board – Balochistan 

5.4.2.1. TTB Balochistan is basically a certification awarding and examination 

conducting body. It also works with private institutions imparting 

training in Balochistan (B-TEVTA, B-TEVTA Official, 2016). 

5.4.2.2. In addition, TTB Balochistan also conducts CBT training in a few trades. 

Functions of TTB Balochistan will be enhanced once its transition into 

the ‘Board of Technical Education [BTE]’ is complete. Consequently, the 

board will also become a qualification awarding body (B-TEVTA, B-

TEVTA Official, 2016). As of now, NAVTTC has partially accredited TTB 

Balochistan as a Qualification Awarding Body [QAB], for accrediting 

courses pertaining to CBT Graduates (B-TEVTA, B-TEVTA Official, 2016). 

5.5. TVET Institutes in Pakistan 

5.5.1. If education is considered the key to effective development strategies, technical and 

vocational education and training [TVET] can be labeled as the master key that can 

alleviate poverty, promote peace, conserve the environment, improve the quality of 

life for all and help achieve sustainable development (Marope, Chakroun, & Holmes, 

2015). Technical and Vocational education is an organized educational activity that 

offers a sequence of courses that provides individuals with the academic and 

technical knowledge and skills. 

5.5.2. In 2015, approximately 3,500 technical and vocational institutes with 19,400 

teachers were functional at national level in Pakistan. An increase of 3.7 percent 
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enrolment was recorded, that is, 319,940 enrollments in 2015 as against 308,610 in 

2014. This is estimated to increase by 2.6 percent to 328,260 enrolments during 

2016 (GoP, 2016, p. 173). A list of TVET institutes in Pakistan for the current year is 

placed in the Table 5-1 below. 

 

Table 5-1  
TVET Institutes in Paksitan 

(NAVTTC(b), 2016) 

Sr No.  Province/Region Public Private Total 

1.  Punjab 407 954 1,361 

2.  Sindh 273 330 603 

3.  KPK 60 590 650 

4.  Balochistan 28 171 199 

5.  GB 30 249 279 

6.  AJ&K 63 69 132 

7.  FATA 55 15 70 

8.  ICT 26 224 250 

 Total 942 2,602 3,544 

 

5.5.3. Technical and vocational and training needs to be promoted at national level to 

make the youth of the country more productive. The government is making all 

efforts to improve the quality of education through effective policy measures and 

resource allocations. Under the 18th Constitutional Amendment, provincial 

governments will have to play a more productive role in this sector (GoP, 2016, p. 

187). 

5.5.4. Infographics on the following three pages represent the number of institutes in each 

province of Pakistan i.e. Punjab, Sindh, Khyber Pakhtunkhwa and Balochistan with 

respect to their ownership (government / private), type (commerce / technical / 

vocational) and student gender (male / female / con-education). 
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Total TVET Institutes in Pakistan: 3544 

  

    

    

 

Figure 5-1   Government and Private TVET Institutes of Pakistan (Ownership Status) 
(NAVTTC, 2016) – Infographic rendered by R2V 
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Figure 5-2   Government and Private TVET Institutes of Pakistan (Type of TVETs) 
(NAVTTC, 2016) – Infographic rendered by R2V 
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Figure 5-3   Government and Private TVET Institutes of Pakistan (Gender Based Distribution) 
(NAVTTC, 2016) – Infographic rendered by R2V  
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5.6. TVET Related Local Authorities 

These include provincial bodies like the Provincial TVET sectors of Pakistan, and are 

responsible for their respective provinces. They come under national governmental bodies. 

5.6.1. Punjab TEVTA 

5.6.1.1. Establishment 

5.6.1.1.1. The Punjab TEVTA was established vide Ordinance No 

XXIV of 1999, as promulgated by the Governor of the 

Punjab. The ordinance has now been replaced by the 

‘TEVTA ACT (ACT X of 2010), Punjab (PTEVTA(a), 2015). 

5.6.1.2. Mission 

5.6.1.2.1. P-TEVTA describes their long term goals and plans for the 

enhancement of TVET sector in the following mission 

statement (PTEVTA(a), 2015): ‘To enhance global 

competitiveness in Punjab, through a quality and 

productive workforce by developing demand driven, 

standardized, dynamic and integrated technical education 

and vocational training service’ (PTEVTA(a), 2015). 

5.6.1.3. Objectives 

Aligned with the mission statement, the stated objectives of P-TEVTA 

are: 

5.6.1.3.1. To impart demand driven TVET training with 

reengineering and consolidation of existing TVET system 

under one management structure. 

5.6.1.3.2. To create a dynamic TVET system to attain horizontal and 

vertical mobility. Also regulate and develop standards of 

TVET including internationally recognized curricula, 

examination and certification system. 

5.6.1.3.3. To upgrade teaching abilities, skills, knowledge of 

teaching staff, and teaching equipment as per the 

required standards. 

5.6.1.3.4. To establish industry relationships such as agriculture, 

industry, services and commerce with reference to the 

assessment of manpower demand in domestic and 

international markets. 

5.6.1.3.5. To enhance private sector participation in training 

activities at management level. 

5.6.1.3.6. To establish a system of district level participation of 

public coordination through Boards of Management. 
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5.6.1.3.7. To encourage local entrepreneurs to support the training 

programs of TEVTA institutions, provide on-job training 

facilities and employment to the graduates. 

5.6.1.3.8. To establish ongoing Monitoring / Evaluation and 

Feedback mechanisms for the TVET to efficiently address 

the existing and changing demands. 

5.6.1.3.9. To establish and regulate examination, Trade Testing and 

Certification System for assuring the standardization of 

Education and Training Standards. 

5.6.1.3.10. To design training plans, programs and projects while 

keeping in view the local and global training requirements. 

5.6.1.3.11. To review and propose changes in existing training 

legislations. 

5.6.1.3.12. To develop and design industry need based training 

programs and to solve the arising production problems. 

5.6.1.3.13. To develop a staff enhancement system to address the 

changing demands and to offer demand oriented teacher 

and instructor training and upgrading performance. 

5.6.1.3.14. To organize seminars to call different representatives 

associated with TVET sector and establish repositories for 

skilled workers and technicians. 

5.6.1.4. Linkages through MOUs and Public-Private Partnerships 

5.6.1.4.1. Being one of the most developed TVETA in the country, 

Punjab TEVTA has signed MOUs and developed 

partnerships with a healthy number of stakeholders 

(PTEVTA(c), 2015; PTEVTA(d), 2015). Some of these are 

listed below: 

5.6.1.4.1.1. Lahore College for Women University 

Lahore 

5.6.1.4.1.2. CAREEM Networks Pakistan 

5.6.1.4.1.3. Federation of Pakistan Chambers of 

Commerce and Industry 

5.6.1.4.1.4. Muhammad Nawaz Shareef University of 

Agriculture Multan 

5.6.1.4.1.5. Pakistan Rice Export Association 

5.6.1.4.1.6. Ali Murtaza Associates 

5.6.1.4.1.7. ACOR Manpower Resources 

5.6.1.4.1.8. Hala Enterprises 
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5.6.1.4.1.9. National Vocational and Technical Training 

Commission 

5.6.1.4.1.10. Pakistan Association of Automobile Parts 

and Accessories Manufacturers 

5.6.1.4.1.11. Millat Equipment Limited 

5.6.1.4.1.12. Pakistan Air Force 

5.6.1.4.1.13. Bulleh Shah Packaging 

5.6.1.4.1.14. Ravi Autos Sundar 

5.6.1.4.1.15. Southern Punjab Embroidery Industries 

Multan 

5.6.1.4.1.16. Berger Paints 

5.6.1.4.1.17. Center for Trade & Technician Skills 

5.6.1.4.1.18. Hashoo Foundation 

5.6.1.4.1.19. The Office of Qualifications and 

Examinations Regulation 

5.6.1.4.1.20. Pearson Education Limited 

5.6.1.4.1.21. The Association of Business Executives 

5.6.1.4.1.22. Aruj Enterprises 

5.6.1.4.1.23. TUMSIAD 

5.6.1.4.1.24. City and Guild 

5.6.1.4.1.25. Home Ministry 

5.6.1.4.1.26. Pakistan Poultry Association 

5.6.1.4.1.27. University of Veterinary & Animal Sciences 

5.6.1.4.1.28. Crescent Bahuman Limited 

5.6.1.4.1.29. Energy Department Government of the 

Punjab 

5.6.1.4.1.30. Pakistan Footwear Manufacturers 

Association 

5.6.1.4.1.31. Media Advocacy Center 

5.6.1.4.1.32. EU 

5.6.1.4.1.33. Germany – Pakistan Training Initiative 

[GPATI] 
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5.6.2. Sindh TEVTA 

5.6.2.1. Vision 

5.6.2.1.1. The precise Vision of STEVTA is ‘Employment Through 

Skills’ (STEVTA, 2011). 

5.6.2.2. Mission 

5.6.2.2.1. Mission statement defined by S-TEVTA is (STEVTA, 2011): 

‘To develop qualitative of workforce meeting local and 

international labor market needs by ensuring excellence 

in training through research & development, effective 

management and regulation of TEVT setup in the 

Province’ (STEVTA, 2011). 

5.6.2.3. Objectives 

S-TEVTA has divided their objectives into three categories a) Promote, 

b) Improve and c) Establish (STEVTA, 2011): 

5.6.2.3.1. Promote 

5.6.2.3.1.1. Technical Education and Vocational 

Trainings 

5.6.2.3.2. Improve 

5.6.2.3.2.1. Teaching methodology and administration 

in TVET institutes 

5.6.2.3.2.2. Infrastructure and equipment of TVET 

institutes 

5.6.2.3.2.3. Employability for TEVT students 

5.6.2.3.2.4. Faculty competencies through training 

5.6.2.3.3. Establish 

5.6.2.3.3.1. Model institutions by upgrading existing 

institutions 

5.6.2.3.3.2. Centers of excellence 

5.6.2.3.3.3. Institute-industry linkages 

5.6.2.4. Linkages through MOUs and Public-Private Partnerships 

5.6.2.4.1. Sindh TEVTA is also enhancing the TVET sector of Sindh by 

establishing linkages of with stakeholders. Some of the 

stakeholders with which linkages have been established 

are listed below (ILO(c), 1996-2016; REACH, n.d.; UNDP, 

2016; AFTL, 2016): 
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5.6.2.4.1.1. International Labor Organization 

5.6.2.4.1.2. REACH 

5.6.2.4.1.3. United National Development Program 

5.6.2.4.1.4. USAID 

5.6.2.4.1.5. Aman Tech 

5.6.2.4.1.6. NAVTTC 

5.6.3. Khyber Pakhtunkhwa TEVTA 

5.6.3.1. Establishment 

5.6.3.1.1. After the commencement of Section 3 of KP-TEVTA Act, 

the Khyber Pakhtunkhwa Technical Education and 

Vocational Training Authority was established to impart 

such technical education and vocational skills through 

institutions under its administrative and regulatory 

control. This will be based on syllabi acceptable nationally 

and internationally, and which is accredited with national 

and international institutions, and which is responsive to 

the market needs and provides nationally and 

internationally acceptable hands on experience to its 

trainees (KP-TEVTA(b), 2014). 

5.6.3.2. Vision 

5.6.3.2.1. KP-TEVTA envisions its purposed of establishment as: 

‘Prosperous and economically stable KP through 

competitive skilled work force for meeting domestic and 

global demand’ (KP-TEVTA(a), 2014). 

5.6.3.3. Mission 

5.6.3.3.1. Mission statement defined by KP-TEVTA is: ‘Youth 

engagement in demand driven skillful training in sync with 

the market based technology for improved employ-ability 

and meaningful contribution to the socioeconomic 

development of Khyber Pakhtunkhwa.’ (KP-TEVTA(a), 

2014) 

5.6.3.4. Objectives 

Objectives of KP-TEVTA are (KP-TEVTA(a), 2014): 

5.6.3.4.1. Providing relevant skills for industrial and economic 

development. 

5.6.3.4.2. Improve access, equity and employ ability. 

5.6.3.4.3. Assuring quality. 
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5.6.3.5. Linkages through MOUs and Public-Private Partnerships 

5.6.3.5.1. Some stakeholders with which Khyber Pakhtunkhwa TVET 

has established linkages are listed below (DND, 2016; 

I&PRD-GoKP, 2014) of are enlisted below: 

5.6.3.5.1.1. NAVTTC 

5.6.3.5.1.2. GIZ 

5.6.3.5.1.3. EU 

5.6.3.5.1.4. Pakistan Army 

5.6.3.5.1.5. Pakistan Airforce 

5.6.3.5.1.6. Aman Foundation 

5.7. TVET Related Industrial Sector 

The role of industry is of great importance for the TVET sector of a country. A highly skilled 

and competent labor force can largely contribute towards the success and profit of the 

industry. Equally, a well-developed and organized industry can accommodate a larger number 

of skilled labor, besides providing them with better benefits.  

5.7.1. Ministry of Textile Industry 

5.7.1.1. The Organisation 

5.7.1.1.1. The textile sector of Pakistan is one of the largets 

contributors to the economy, with a 57% share of the 

country’s exports. However, further value addition is of 

utmost importance considering the competitive 

globalized environment, improvement in supply chain and 

maximized productivity. Therefore, the objectives of 

Textile Industry Division are ‘to formulate strategies and 

program to enable the textile sector to meet these 

challenges and attain global competitive’ (MoTI(a), 2013). 

5.7.1.2. Vision 

5.7.1.2.1. The Ministry of Textile Industry states its mission to be 

‘…… a credible, effective, efficient and dynamic 

organization creating an enabling environment for 

sustainable growth of entire textile sector in the country’ 

(MoTI(b), 2013). 

5.7.1.3. Mission 

5.7.1.3.1. The Mission statement of Ministry of Textile Industry is 

‘Sustain the growth of textile sector in an increasingly 

competitive environment while effectively responding to 
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the challenges and opportunities provided by the 

globalization of trade and providing a forum to the 

domestic textile industry for a mutually beneficial 

interface’ (MoTI(c), 2013). 

5.7.1.4. Functions 

The Ministry of Textile Industry under the terms of Rule 3(3) of Rules of 

Business 1973 is responsible (MoTI(d), 2013) for following functions: 

5.7.1.4.1. Formulation of textile industrial policy. 

5.7.1.4.2. Coordination and liaison with federal 

agencies/institutions, provincial governments and local 

governments for facilitation and promotion of the textile 

sector. 

5.7.1.4.3. Liaison, dialogues, negotiations, except trade 

negotiations, and cooperation with international donor 

agencies and multilateral regulatory and development 

organizations with regard to textile sector. 

5.7.1.4.4. Setting of standards and monitoring and maintaining 

vigilance for strict compliance of the standards 

throughout production and value chain. 

5.7.1.4.5. Textile related statistics, surveys, commercial intelligence, 

analysis and dissemination of information and reports on 

international demand patterns, market access etc. 

5.7.1.4.6. Linkages with cotton and textile producing countries. 

5.7.1.4.7. Training, skill development, research for quality 

improvement and productivity enhancement throughout 

the production/value chain. 

5.7.1.4.8. Management of textile quotas. 

5.7.2. Ministry of Industries and Production [MoI&P] 

5.7.2.1. The Organisation 

5.7.2.1.1. Ministry of Industries and Production serves as a 

facilitator in creating an enabling environment for 

industrial growth in Pakistan (MoI&P(a), 2015). The Vision 

and mission of MoI&P are given below. 

5.7.2.2. Vision 

5.7.2.2.1. MoI&P(a) (2015) states the Vision of the ministry as ‘to 

achieve efficient, sustainable and inclusive industrial 

development’. 
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5.7.2.3. Mission 

5.7.2.3.1. The Mission of the ministry is cited as ‘To play a lead role 

in formulating and implementing a comprehensive 

strategy for sustainable industrialization of Pakistan 

which aims at poverty alleviation, job creation and 

enhancing Pakistan's international competitiveness’ 

(MoI&P(a), 2015). 

5.7.2.4. MoI&P has several allied several wings and industries which work for 

the development in industrial sector of Pakistan. These are listed in 

Table 5-2 below. 

 

Table 5-2  
MoI&P Wings and Industries 

(MoI&P(b), 2014-2015; MoI&P(a), 2015) 

MoI&P Wings MoI&P Industries 

Chief Finance & Accounts Officer [CFAO] Automobile and Parts 

Finance, Administration & Regulation [FAR] Light Engineering 

Industrial Infrastructure Development [IID] Pharmaceutical Industry 

Investment and Facilitation [IF] Sports Industry 

Large Enterprises Development [LED] Surgical Industry 

Medium Enterprises Development [MED] Footwear Industry 

Professional Skill Development [PSD]  

 

5.7.2.5. Moreover, organizations working under MoI&P are given below in 

Table 5-3. 
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Table 5-3  
Organizations under MoI&P 

(MoI&P(a), 2015) 

 

  

Sr. No. Organizations Sr. No. Organizations 

1.  Engineering Development Board 
[EDB] 

2.  Pakistan Machine Tool Factory [PMTF] 

3.  Pakistan Institute of 
Management [PIM] 

4.  ENAR Petrotech Services [ENAR] 

5.  National Fertilizer Corporation 
[NFC] 

6.  Heavy Electrical Complex [HEC] 

7.  Small & Medium Enterprises 
Development Authority 
[SMEDA] 

8.  Pakistan Engineering Company [PECO] 

9.  Export Processing Zone 
Authority [EPZA] 

10.  Industrial Facilitation Centre [IFC] 

11.  Utility Stores Corporation [USC] 12.  NFC-Institutes of Engineering and 
Fertilizer Research [NFC-IEFR] 

13.  National Productivity 
Organization [NPO] 

14.  National Industrial Parks Development 
& Management Company [NIP] 

15.  Pakistan Industrial Technical 
Assistance Center [PITAC] 

16.  Pakistan Hunting & Sporting Arms 
Development Company [PHSADC] 

17.  Pakistan Industrial Development 
Corporation [PIDC] 

18.  Furniture Pakistan 

19.  Pakistan Stone Development 
Company [PASDEC] 

20.  Gujranwala Tools, Dies and Moulds 
Centre [GTDMC] 

21.  Karachi Tools Dies & Moulds 
Centre [KTDMC] 

22.  National Fertilizer Marketing Limited 
[NFML] 

23.  Pakistan Gems and Jewellery 
Development Company [PGJDC] 

24.  Ceramics Development and Training 
Complex [CDTC] 

25.  Aik Hunar Aik Nagar [AHAN] 26.  NFC-Institute of Engineering & 
Technology [NFC-IET] 

27.  Pakistan Steel Mills [PSM] 28.  Pakistan Engineering Corporation [SEC] 
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5.7.3. Ministry of Defense Production 

5.7.3.1. The Organisation 

5.7.3.1.1. The Ministry of Defense Production is responsible for 

providing a coordinated base for self-reliance in the 

production of defense stores and materials (MoDP(a), 

2013). Mission and functions of Ministry of Defense 

Production are given below. 

5.7.3.2. Mission 

5.7.3.2.1. The Mission, as stated by the Ministry is ‘To meet the 

requirement of the Armed Forces through a prudent 

combination of procurement (local and import) and 

indigenous production with a continued effort to enhance 

the component of indigenous production and in the 

process export surplus capacity of our defense products to 

regional and friendly countries’ (MoDP(b), 2013). 

5.7.3.3. Functions 

Under the Rules of Business 1973, the Ministry’s functions, as revised 

due to its expanded activities in 2003, are given below: 

5.7.3.3.1. Laying down policies or guidelines on all matters relating 

to defense production. 

5.7.3.3.2. Procurement of firearms, weapons, ammunition, 

equipment, stores and explosives for the defense forces. 

5.7.3.3.3. Declaration of industries necessary for the purpose of 

defense or for the prosecution of war. 

5.7.3.3.4. Research and development of defense equipment and 

stores. 

5.7.3.3.5. Co-ordination of defense science research with civil 

scientific research organizations. 

5.7.3.3.6. Indigenous production and manufacture of defense 

equipment and stores. 

5.7.3.3.7. Negotiations of agreements or MOUs for foreign 

assistance or collaboration and loans for purchase of 

military stores and technical know-how or transfer of 

technology. 

5.7.3.3.8. Export of defense products. 

5.7.3.3.9. Marketing and promotion of activities relating to export 

of defense products. 

5.7.3.3.10. Coordinate production activities of all defense production 

organizations or establishments. 
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5.7.4. List of Industries working in Pakistan 

5.7.4.1. The list of industries given by Pakistan Bureau of Statistics (2006) is 

given below: 

5.7.4.1.1. Basic Metals 

5.7.4.1.2. Chemicals and Chemical Products 

5.7.4.1.3. Coke and Petroleum 

5.7.4.1.4. Electrical Machinery and Apparatus N.E.C. 

5.7.4.1.5. Fabricated Metal Products 

5.7.4.1.6. Food Products and Beverages 

5.7.4.1.7. Furniture 

5.7.4.1.8. Leather Products 

5.7.4.1.9. Machinery and Equipment N.E.C. 

5.7.4.1.10. Manufacture of Textiles 

5.7.4.1.11. Medical and Optical Instruments 

5.7.4.1.12. Motor Vehicles and Trailers 

5.7.4.1.13. Other Non-metallic Mineral Products 

5.7.4.1.14. Other Transport Equipment 

5.7.4.1.15. Paper and Paper Products 

5.7.4.1.16. Publishing, Printing and Reproduction 

5.7.4.1.17. Radio, TV and Commutation Equipment 

5.7.4.1.18. Recycling 

5.7.4.1.19. Rubber and Plastic Products 

5.7.4.1.20. Tobacco Products 

5.7.4.1.21. Wearing Apparel 

5.7.4.1.22. Wood and Wood Products 

5.8. TVET Related Private Sector 

Trade unions and international accreditation bodies are private sector stakeholders of the 

TVET sector. Trade unions can be both national and international. International accreditation 

bodies can help acquire skill recognition for the skilled labor at international level. These can 

also help the labor move to a better job market by making mobility easier for them. 

Accreditation is defined as ‘when an organization that provides certification, testing and 

inspection services is assessed by a third party against internationally recognized standards. It 

demonstrates the organization’s competence, impartiality and performance capability and is 
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the key to reducing risk and ensuring that consumers, suppliers and purchasers can have 

confidence in the services provided’ (ASI(a), 2012-2016). 

Trade unions can help skilled labor in attaining their full rights. They can also influence the 

decisions of skilled labor. Thus, in galvanizing the labor to attain a required set of skills, trade 

unions’ influence cannot be denied. The private sector along with the government sector 

should realize that investment in the TVET is not a cost, rather it provides significant returns 

including the wellbeing of workers, enhance productivity, international competitiveness and 

economic growth in the long run (Wahba, n.d., p. 2). The following are few private sector 

bodies (Pak-TVET, 2016) in Pakistan. 

5.8.1. Federation of Pakistan Chamber of Commerce and Industry [FPCCI] 

5.8.1.1. The Organisation 

5.8.1.1.1. Since 1950 when FPCCI was established, it has advocated 

and voiced the collective opinion, concern and aspiration 

of the private sector and extended useful advice and solid 

assistance to the Government in its efforts to promote 

exports, encourage foreign investment and stimulate 

economic activity in the country. FPCCI serves as a linking 

point between private and government sectors (FPCCI(a), 

2015). 

5.8.1.1.2. Their committees and councils include the executive 

committee, general body, business councils, trade and 

industry committees, economic cooperation committees, 

standing committees, Pakistan shippers council, Pakistan 

national committees on Confederation of Asia Pacific 

Chambers of Commerce and Industry [CACCI], Economic 

Cooperation Organisation [ECO], South Asian Association 

for Regional Cooperation [SAARC] and Islamic Chamber of 

Commerce and Industry [ICCI] (FPCCI(a), 2015). 

5.8.1.1.3. Furthermore, foreign affiliations of FPCCI includes CACCI, 

ICCI, ECO Chamber of Commerce and Industry [ECO CCI], 

SAARC Chamber of Commerce and Industry [SAARC CCI], 

D-8 Federation of Chambers of Commerce and Industry 

[D-8 FCCI], India-Pakistan Chamber of Commerce and 

Industry [IPCCI] and Afghanistan-Pakistan Chamber of 

Commerce and Industry [APCCI] (FPCCI(a), 2015). 

5.8.1.2. Activities 

FPCCI is responsible for the execution of following activities  (FPCCI(a), 

2015): 

5.8.1.2.1. Sponsoring general and specialized business & investment 

delegations to foreign countries. 
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5.8.1.2.2. Organizing Pakistan’s participation in international fairs & 

exhibitions. 

5.8.1.2.3. Maintaining constant liaison with Pakistan Diplomatic and 

Commercial Missions abroad. 

5.8.1.2.4. Exchanging information relating to trade, industry and 

economy with foreign Chambers and Institutions. 

5.8.1.2.5. Encouraging and infusing competition among leading 

exporters of the country by giving them Export Awards 

every year. 

5.8.1.2.6. Mediating in the resolution of commercial disputes 

between the Pakistani and foreign businessmen. 

5.8.1.2.7. FPCCI has its trade bodies working all over the Pakistan, 

however, the most relevant to this report is ‘Quetta 

Chamber of Commerce and Industry’ (FPCCI(b), 2015). 

5.8.2. Quetta Chamber of Commerce and Industry [QCCI] 

5.8.2.1. Establishment 

5.8.2.1.1. QCCI was established in 1972 with forty two pioneer 

members, and after solving many disputes, a body to 

address business community was developed. The 

Chamber was registered with Director Trade 

Organization, 1961 on 12th March 1973 with their 

memorandum and Article of Association published and 

registered (QCCI(a), 2016). 

5.8.2.2. Vision 

5.8.2.2.1. Vision of QCCI(b) (2016) is stated as ‘To be the best 

Chamber in SAARC Countries through growth in business 

volumes, turnovers, exports and contribution in tax 

revenues’. 

5.8.2.3. Mission 

5.8.2.3.1. Mission statement of QCCI(c) (2016) is ‘To provide 

leadership to promote economic growth, professional 

development and create awareness through the self-

determination of our members for the betterment of 

citizens of Quetta’. 

5.8.2.4. Activities 

Out of many activities (QCCI(c), 2016) rendered by QCCI, most relatable 

to this report are: 
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5.8.2.4.1. Represent the chamber in various Government 

Committees formed for welfare of labor, development of 

industries, and other related matters.  

5.8.2.4.2. To promote, develop, stimulate and protect the economic 

interest of Pakistan in general and of those engaged in 

industry, trade, commerce, minerals, transport, 

agriculture, banking, insurance and shipping in particular. 

5.8.2.4.3. To consider all questions connected with trade, industry, 

minerals, transport, banking, insurance, agriculture, 

manufacture, shipping and commerce and to initiate and 

or support necessary action connected therewith. 

5.8.2.4.4. To collect and circulate statistics and other information 

relating to the commercial, industrial, agricultural and 

financial interests of the businessmen and industrialists. 

5.8.2.4.5. To communicate with Chamber of Commerce and 

mercantile or public bodies inside or outside Pakistan and 

to concert and promote measures for protection of trade, 

commerce, industry and agriculture. 

5.8.3. City and Guilds 

5.8.3.1. The Organisation 

5.8.3.1.1. City and Guilds is an international lead in skills 

development, provision of services to training providers, 

employers and trainees across a diverse sectors to meet 

the needs of current workplace (C&G(a), 2016). City and 

Guilds offer their services in Caribbean and Americas, 

Middle East, East Asia, Pacific, ASEAN, India, South Asia 

and Africa (C&G(b), 2016). 

5.8.3.1.2. Qualifications offered by City and Guilds include 

engineering, hair & beauty, hospitality & catering, 

Institute of Leadership & Management [ILM] courses, 

English language, amongst othres. City and Guilds work 

with TVET centers, governments and employers (C&G(b), 

2016). 

5.8.3.2. City and Guilds in South Asia 

5.8.3.2.1. City and Guilds supports meeting local demand and fulfils 

its mission by developing individuals, institutions and 

countries through education. This mission is attained by 

offering internationally accepted training needs in the 

region (C&G(b), 2016). In South Asia, services are provided 

to Sri Lanka, Pakistan and Bangladesh. The regional 
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Pakistan office of City and Guilds is in Lahore (C&G(c), 

2016). 

5.8.4. Eurecna 

5.8.4.1. Eurecna is a multidisciplinary practice with more than 20 years of 

international experience attained in economic, social and public sector 

development projects worldwide, ICT consulting and services, and 

renewable energies (Eurecna, 2016). 

5.8.4.2. Main areas of interest of Eurecna are technical assistance, internet 

solution and renewable energy. In technical assistance, they 

implement projects financed by international donors committing to 

provide tailored solutions combined with qualified and motivated 

human resources. In internet solutions, Eurecna designs ICT based 

practical and innovative solutions, helping public and private 

organizations to improve their operations and performance. In 

renewable energy, Eurecna offers advisory services on a wide range of 

renewable energy technologies and also operates as direct investor 

(Eurecna, 2016). 

5.8.4.3. The reason of adding Eurecna in this list is on account of the project for 

which they were shortlisted, i.e., ‘Enhancing the relevance and quality 

of the TVET system through Curriculum development, Capacity Building 

and Quality Assurance’. Eurecna is leading a consortium of Deutsche 

Gesellschaft für Internationale Zusammenarbeit GmbH [GIZ], the 

British Council, the Institute Elena Cornaro (Professional Institute for 

Enogastronomy and Hotel Hospitality) and Megacom (EG). The 

expected start date of the project is October 2016, which is likely to last 

for 26 months (Eurecna, 2016). 

5.8.5. Accreditation Services International [ASI] 

5.8.5.1. The Organisation 

5.8.5.1.1. ASI is an assurance partner for leading sustainability 

standard systems and initiatives around the world. ASI 

also offers accreditation services and involves with 

organizations to uplift the effectiveness of their systems. 

Values followed by ASI include credibility, independence, 

competence and integrity (ASI(b), 2016). 

5.8.5.1. Vision 

5.8.5.1.1. The Vision of ASI is to develop ‘a world where responsible 

use of resources is the norm, driven by social and 

environmental initiatives’ (ASI(b), 2016). 
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5.8.5.2. Mission 

5.8.5.2.1. The Mission statement of ASI is ‘to safeguard the integrity 

of social and environmental standards by providing 

credible and independent assurance’ (ASI(b), 2016).  

5.8.5.3. Programs Offered 

Programs offered (ASI(b), 2016) by ASI are given below: 

5.8.5.3.1. Accreditation 

5.8.5.3.2. Aquaculture Stewardship council [ASC] 

5.8.5.3.3. Forest Stewardship council [FSC] 

5.8.5.3.4. Global Sustainable Tourism Council [GSTC] 

5.8.5.3.5. International Union for Conservation of Nature [IUCN] 

5.8.5.3.6. Marine Stewardship Council [MSC] 

5.8.5.3.7. Roundtable on Sustainable Biomaterials [RSB] 

5.8.5.3.8. Roundtable on Sustainable Palm Oil [RSPO] 

5.8.5.3.9. Sustainable Biomass Partnership [SBP] 

5.8.6. Global Sustainable Tourism Council [GSTC] 

5.8.6.1. During the course of this consultancy, two initial impact assessments 

on ‘Expo Dubai 2020 and 2022 FIFA World Cup Qatar Skilled Labor 

Demand’ (R2V(c), 2016) and ‘Gulf and European Countries Skilled Labor 

Demand’ (R2V(d), 2016) identified the Tourism and Hospitality Industry 

as a major stakeholder. ASI’s program GSTC may be helpful in this 

regard. 

5.8.6.2. GSTC maintains and manages globally recognized basic standards 

developed on the four pillars of sustainable tourism. These are (1) 

effective sustainability planning, (2) maximizing social and economic 

benefits to the local community, (3) reduction of negative impacts to 

cultural heritage and (4) reduction of negative impacts to environment 

heritage (ASI(c), 2016). 

5.8.6.3. The GSTC Partnership has established two standards to define the 

administrative principles and minimum requirements for socially, 

economically, culturally, and environmentally sustainable tourism 

around the world: (1) the GSTC Criteria for Hotels and Tour Operators 

[GSTC C-HTO] and (2) the GSTC Criteria for Destinations (ASI(c), 2016). 
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5.9. TVET Related NGOs 

These include all national and international non-governmental bodies which are directly 

involved in the development of the TVET sector. The involvement of these bodies is similar to 

that of governmental bodies.  

Due to the requirement of specialized equipment and buildings, it is expensive to start a TVET 

institution. Requirement of consumable training material result in higher operating costs than 

other forms of education or training. This also applies to the richer nations. Therefore, 

countries look into other ways of funding. Pakistan currently depends mostly on the 

government funds, which more often than not are insufficient. Even some of the well-

equipped institutions remain inactive only because of lack of donor funding (UNESCO, 2016, 

pp. 3-4). Grants by the NGOs thus are vital for the sustainability of the TVET sector. 

5.9.1. Aik Hunar Aik Nagar [AHAN] 

5.9.1.1. Establishment 

5.9.1.1.1. Aik Hunar Aik Nagar [AHAN] is operating as a not-for-

profit Company since 2007. It is registered under Section 

42 of the Companies Ordinance 1984, and is a subsidiary 

of Pakistan Industrial Development Corporation [PIDC], 

under administrative control of Ministry of Industries & 

Production, Government of Pakistan. AHAN is governed 

by a Board of Directors [BoD] with representatives from 

both public and private sectors. AHAN’s head office is 

based in Lahore with regional offices present in all four 

provincial headquarters; Lahore, Karachi, Peshawar and 

Quetta (AHAN(a), 2015). 

5.9.1.2. Vision 

5.9.1.2.1. The Vision of AHAN is ‘To be the leading organization 

striving for significant economic uplift of rural 

communities while making a difference in the lives of poor 

producer groups of Pakistan’ (AHAN(a), 2015). 

5.9.1.3. Mission 

5.9.1.3.1. The Mission statement of AHAN is ‘To create an enabling 

environment for the targeted poor producer groups in 

non-farm sector, particularly women, landless and wage 

earners in rural and peri urban areas, enabling them to 

help themselves become vibrant and competitive entities 

in the economic growth of Pakistan’ (AHAN(a), 2015). 

5.9.1.4. Areas of Interest in Balochistan 

5.9.1.4.1. In Balochistan, AHAN is currently working in Quetta, 

Mastung, Bolan, Loralai, Hub, Bolan, Sibi, Khuzdar, Ziarat 
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and Pishin. Thematic areas of intervention are product 

development and quality assurance, marketing and 

enterprise development, technology up-gradation and 

linkages with microfinance institutions (AHAN(b), 2015). 

5.10. TVET Related Competitors 

In case of B-TEVTA, the other provincial TVET sectors and TVET sectors of the other countries 

are direct competitors. In addition, the graduates of the competitor national and international 

TVET sectors can also be considered as competitors. A healthy competition among these 

stakeholders can result in the making of apt and competent labor who can meet the current 

labor demands, not only in the country but also abroad. The pressure of competition in both 

quality and quantity can result in enhanced quality and variety, and can lead to accelerated 

development of the TVET sector (UNESCO, 2009). 

The more significant international competitors for B-TEVTA, with reference to this 

Consultancy, are the Sri Lankan, Indian and Philippines TVET sectors and skilled labor. 

5.10.1. Sri Lanka 

5.10.1.1. TVET Formal, non-formal and Informal Systems 

5.10.1.1.1. In Sri Lanka, primary education starts at the age of five and 

continues till five years. It is divided into five grades and 

finishes with the Grade 5 Scholarship and Placement 

Examination. Secondary education consists of two levels, 

i.e., junior secondary and senior secondary levels. Junior 

secondary level (grades 6-9) lasts four years while the 

senior secondary level (grades 10-11) lasts for two years. 

At the end of secondary education, students sit the 

General Certificate of Education [GCE] Ordinary-level 

examination which gives admittance to one to two-year 

programs at technical colleges and ends with a vocational 

diploma.  

5.10.1.1.2. The GCE examination is followed by the last stage of 

formal education i.e. the collegiate level, which lasts two 

years and leads to the GCE Advanced-level examination. 

Primary education is mandatory and once GCE advance 

level examination is passed, students can continue with 

higher education at universities and national colleges of 

education or TVET institutions. A bachelor degrees usually 

take three to four years, a master’s degrees take two 

years and doctoral degree programs take three to five 

years (UNESCO-UNEVOC, 2016, p. 9). 
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Figure 5-4   TVET System Prevailing in Sri Lanka 

(UNESCO-UNEVOC, 2016, p. 9) – recreated and color enhanced by R2V 

 

5.10.1.2. Governance / Structure 

5.10.1.2.1. Education in Sri Lanka is administered both at central and 

provincial level. The Ministry of Education is responsible 

for designing national policies and plans, managing public 

schools, teacher education and quality assurance. 

Provincial Councils, on the other hand, are in charge of 

implementing education policies. Provinces are further 

divided into educational zones which are administered by 

a Zonal Education Office. These zones are comprised of 

approximately 100 to 130 schools each. Zones are further 
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subdivided into divisions which are headed by Divisional 

Officers who assist Zonal Directors.  

5.10.1.2.2. Higher education is also administered by the Ministry of 

Higher Education. However in case of TVET education, the 

Ministry of Youth Affairs and Skills Development is the 

responsible body and is in charge of devising national 

policies and implementing youth development programs 

(UNESCO-UNEVOC, 2016, pp. 11-12). 

5.10.1.3. Financing 

5.10.1.3.1. In Sri Lanka, a large proportion of education and training 

is imparted for free along with a daily allowance. Some 

public training institutions charge fees for highly 

demanded courses such as computing, cosmetology, 

bakery etc., which are then engaged in training-related 

production to generate income. The TVET sector depends 

primarily on government funds. Significant donor funding 

and interventions for development activities are also 

available (UNESCO-UNEVOC, 2016, p. 14). 

5.10.1.4. Teachers and Trainers  

5.10.1.4.1. There were 382 training centers (January 2012) that were 

administrated by the Ministry of Youth Affairs and Skills 

Development. The academic staff is from one of three 

categories; namely permanent, contractual and visiting 

personnel (UNESCO-UNEVOC, 2016, p. 15). 

5.10.1.4.2. The National Institute of Technical Education of Sri Lanka 

[NITESL], a center dedicated for teacher training, was 

upgraded to University of Vocational Technology 

[UNIVOTEC]. This step was taken so that the Education 

Technology Faculty could be dedicated to staff 

development of the TVET sector. The University offers a 

Bachelor of Education in Technology [B.Ed. Tech] for 

teachers in the TVET sector. Short-term training courses 

for TVET trainers and assessors are also offered (UNESCO-

UNEVOC, 2016, p. 15). 

5.10.1.5. Quality Assurance / Accreditation  

5.10.1.5.1. The National Policy Framework on Higher Education and 

Technical & Vocational Education advises the 

establishment of an accreditation and quality assurance 

framework for all TVET institutions. The Technical and 

Vocational Education Commission [TVEC] is authorized to 

accredit TVET institutions and courses. Assessment for 

course accreditation is based on National Competency 
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Standards, as outlined in the National Vocational 

Qualifications Framework for Sri Lanka [NVQSL] (UNESCO-

UNEVOC, 2016, p. 17). 

5.10.2. Philippines  

5.10.2.1. Governance and Structure 

5.10.2.1.1. The Technical Education and Skills Development Authority 

[TESDA] is responsible for managing and supervising the 

TVET system in the Philippines. It serves as an advisory 

body for TVET stakeholders and is authorized to develop 

policies and standards towards quality technical 

education and skills development. The TESDA facilitates 

mobilization and full participation of all TVET stakeholders 

(industry, local government units, TVET institutions and 

the workforce) in the development of the Philippine’s 

human resources. The TESDA is the merger between 

agencies dealing with various aspects of the TVET sector. 

It aims to coordinate TVET activities, reduce the overlap in 

skills development programs and give directions to the 

national TVET system (UNESCO-UNEVOC(b), 2016, p. 9). 
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Figure 5-5   TVET System Prevailing in Phillipines 

(UNESCO-UNEVOC(b), 2016, p. 8) – recreated and color enhanced by R2V 

 

5.10.2.2. Financing 

5.10.2.2.1. The TVET system of Philippines is financed through public 

and private funds. Public TVET programs are funded 

through the following agencies (UNESCO-UNEVOC(b), 

2016, p. 10): 

5.10.2.2.1.1. Technical Education and Skills 

Development Authority [TESDA], which 
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funds a network of TESDA Technology 

Institutions. 

5.10.2.2.1.2. Local Government Units [LGU], which fund 

short-courses in TVET. 

5.10.2.2.1.3. Department of Interior and Local 

Government [DILG]. 

5.10.2.2.1.4. Department of Agriculture [DA] 

5.10.2.2.1.5. Department of Social Welfare and 

Development [DSWD]. 

5.10.2.2.2. Funding for private TVET initiatives originates from the 

following sources (UNESCO-UNEVOC(b), 2016, p. 10): 

5.10.2.2.2.1. Fees paid by trainees towards their TVET 

course. 

5.10.2.2.2.2. Companies, which fund apprenticeships, 

training programs and offer allowances to 

trainees. 

5.10.2.2.2.3. NGOs 

5.10.2.3. Teachers and Trainers  

5.10.2.3.1. The TESDA established the National TVET Trainers-

Assessors Qualification Program [NTTAQP] in 2006. This 

program offers continuing training for TVET trainers, 

school administrators and supervisors to improve the 

delivery of technology-based TVET training (UNESCO-

UNEVOC(b), 2016, p. 10). 

5.10.2.3.2. In addition to this, training to TVET teachers and trainers 

is also imparted through ‘Train the Trainer Program’ 

[TTTP]. This program focuses on pedagogical skills for 

TVET trainers and is conducted in accordance with the 

Philippine TVET Trainers Qualification Framework [PTTQF] 

(UNESCO-UNEVOC(b), 2016, p. 11). 

5.10.2.4. Quality Assurance / Accreditation  

5.10.2.4.1. A Unified TVET Program Registration and Accreditation 

[UTPRAS] was established by TESDA in 1998. The UTPRAS 

is a supervisory mechanism by which TVET programs are 

quality-assured. TVET program registration takes into 

consideration compliance with standards in curriculum 

design, qualification of trainers, facilities and tools and 

equipment (UNESCO-UNEVOC(b), 2016, p. 12). 
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5.10.3. India 

5.10.3.1. Introduction 

5.10.3.1.1. TVET programs in India been the focus of attention in 

recent years. These programs are in the foremost policy 

agenda of the government. During the Eleventh Five Year 

Plan (2007-12), a major ‘Skill Development Mission’ with 

an outlay of Rs. 228 billion was initiated. VET programs are 

meant for creating employment opportunities and 

teaching suitable skills for self-employment, especially in 

the rural and unorganized sectors (Agarwal, 2013, p. 20). 

5.10.3.1.2. The TVET system of India is administered by seventeen 

ministries/departments, which include the Ministry of 

Human Resource Development and the Ministry of Labor 

and Employment [MoLE] as the major contributors. The 

programs are offered at secondary and higher secondary 

levels. Some programs are also offered at pre-secondary 

level. Vocational education is offered at school level in 

grades 11 and 12 in the formal schooling cycle. Vocational 

training includes institution-based training programs 

which do not come under the formal schooling cycle, and 

is mainly provided through public Industrial Training 

Institutes [ITIs], private Industrial Training Centers [ITCs] 

and polytechnics (both public and private) (Agarwal, 2013, 

p. 20). 
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Figure 5-6   TVET System Prevailing in India 

(UNESCO-UNEVOC(a), 2016, p. 7) – recreated and color enhanced by R2V 

 

5.10.3.2. Governance and Structure 

5.10.3.2.1. The education system in India is administered on the 

Federal and State levels. At the Federal level, the Ministry 

of Human Resource Development [MHRD] administers 

the national education policy and governance, including 

developing Education for All [EFA] initiatives. The 

Department of Higher Education, under the MHRD, is in 
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department is divided into a number of bureaus, of which 

the bureau for Technical Education is responsible for 

formal and non-formal TVET institutions in each 

respective states. Moreover, the bureau is responsible for 

revising the curriculum, the quality of TVET teachers, and 

student admission (UNESCO-UNEVOC(a), 2016, p. 10). 

5.10.3.2.2. The Ministry of Labor and Employment [MOLE] and 

precisely the Directorate General of Employment and 

Training [DGET] collaborate with the MHRD in imparting 

apprenticeship training programs. The Council for the 

Indian School Certificate Examinations [CISCE], 

established in 1958, conducts the Certificate of Vocational 

Education examinations along with the Indian Certificate 

of Secondary Education and the Indian School Certificate. 

The National Council of Educational Research and Training 

[NCERT] provides advice on qualitative improvements in 

school and teacher education. The NCERT works in 

collaboration with different institutions, including: the 

National Institute of Education, the Central Institute of 

Educational Technology; Regional Institutes of Education; 

and the Central Institute of Vocational Education 

(UNESCO-UNEVOC(a), 2016, pp. 10-11). 

5.10.3.2.3. The National Skills Development Agency has been 

authorized by the Government of India for the following: 

5.10.3.2.3.1. To develop a strategy for skill development 

at the national level. 

5.10.3.2.3.2. To identify new areas for employability. 

5.10.3.2.3.3. To promote greater use of information 

technology in the area of skill 

development. 

5.10.3.2.4. The All India Council for Technical Education [AICTE] is 

accountable for the administration of TVET programs. The 

AICTE establishes new technical teaching institutions and 

accredits new technical programs through the National 

Board of Accreditation. In addition, the National Council 

for Vocational Training [NCVT] awards certificates of 

proficiency to craftsmen in various engineering and 

construction trades. The NCVT is a multilateral body 

regulated by the Minister of Labor, with members 

representing Federal and State Government 

departments, employers’ and workers’ organisations, 

professional and learned bodies, AICTE, and other 

organisations.  
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5.10.3.2.5. The State Council for Vocational Training assists the NCVT 

in providing advice on TVET policy and programs, the 

approval of new trades, and quality standards. The Pandit 

Sunderlal Sharma Central Institute for Vocational 

Education [PSSCIVE] develops vocational education 

curricula in accordance with the National Vocational 

Education Qualifications Framework [NVEQF]. Industry 

Councils also play an important role in the Indian TVET 

system. The Confederation of Indian Industry [CII], a non-

governmental and non-profit industry organisation, 

collaborates closely with the Federal government on 

policy issues, including TVET, to enhance efficiency and 

competitiveness. The Federation of Indian Chambers of 

Commerce and Industry [FICCI] also work closely with the 

Indian Government on national economic, education and 

TVET policy (UNESCO-UNEVOC(a), 2016, pp. 10-11). 

5.10.3.3. Financing 

5.10.3.3.1. Formal TVET programs are financed by the government 

through the Ministry of Human Resource Development.  

The State Departments of Education are in charge of 

allocating funding in their respective regions. Non-formal 

TVET programs are funded by a number of actors, 

including the Ministry of Labor and Employment, private 

institutions, and industry. Organizations also provide 

funding for students enrolled in TVET programs (UNESCO-

UNEVOC(a), 2016, p. 12). 

5.10.3.4. TVET Teachers /Trainers 

5.10.3.4.1. The National Council for Teacher Education [NCTE] is the 

legal body of the government in control for the 

development of teacher education programs in India. 

TVET teacher training programs are conducted in teacher 

training institutes which includes District Institutes of 

Education and Training [DIETs], Colleges of Teacher 

Education [CTEs], and Institutes of Advanced Study in 

Education [IASEs], and Regional Institutes of Education 

[RIE]. The RIE, under the National Council of Educational 

Research and Training [NCERT], delivers four year 

programs for secondary teachers. The minimum 

qualification obligatory for admission is an upper 

secondary education qualification (UNESCO-UNEVOC(a), 

2016, pp. 12-13). 

5.10.3.4.2. Trained TVET trainers are employed at the State level and 

admission is based on trade. The Central Training 

Institutes [CTIs], which work under the Directorate 
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General of Employment and Training [DGET], are 

responsible for upgrading skills of instructors (UNESCO-

UNEVOC(a), 2016, pp. 12-13). 

5.10.3.5. Accreditations / Quality Assurance 

5.10.3.5.1. Agencies  responsible for monitoring the quality of skills 

development and vocational education and training are as 

follows (UNESCO-UNEVOC(a), 2016, p. 14): 

5.10.3.5.1.1. National Skills Development Agency 

[NSDA]. 

5.10.3.5.1.2. National Skills Development Corporation 

[NSDC]. 

5.10.3.5.1.3. Ministry of Labor and Employment’s 

Directorate-General of Employment and 

Training [DGE&T]. 

5.10.3.5.1.4. National Council for Vocational Training 

[NCVT]. 

5.10.3.5.1.5. National Accreditation Board for Education 

and Training [NABET]. 

5.10.3.5.1.6. All India Council for Technical Education 

[AICTE], and their All India Board for 

Vocational Education. 

5.10.3.5.1.7. National Institute of Technical Teachers 

Training Research [NITTTR] and its Council 

(under the Ministry of Human Resource 

Development). 

5.10.3.5.1.8. The University Grants Commission [UGC]  

5.10.3.5.1.9. The Distance Education  

5.10.3.5.1.10. The Indian Council of Agricultural Research, 

– under the Ministry of Agriculture. 

5.10.3.5.1.11. The bureau for technical education – under 

the Ministry of Human Resource 

Development [MHRD] – in collaboration 

with State departments of education. 

5.10.4. Summarization of TVET Best Practices 

5.10.4.1. After analyzing all the information given above about the possible and 

existing competitors for skilled labor of Balochistan in different regions. 

A table has be derived to summarize the best practices which should 

be adopted by B-TEVTA to compete with these countries.  
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Table 5-4  
Best Practices Extracted from Competitors 

Generated from 

 (UNESCO-UNEVOC(a), 2016; UNESCO-UNEVOC(b), 2016; UNESCO-UNEVOC(c), 2016) 

 

Competitor Best Practices Case of Balochistan 

Sri Lanka 

1. At the end of secondary education, 
students sit in the General Certificate of 
Education [GCE] Ordinary-level 
examination which gives admittance to 
one to two-year programs at technical 
colleges and ends with a vocational 
diploma. 

General education system and 
schools must be orientated about 
the importance of vocational 
education. Following the footsteps of 
Sri Lanka, GCE type examinations 
should be conducted, which will 
result in admittance of students in 
TVET related fields. 

Philippines 

1. The TESDA facilitates mobilization and 
full participation of all TVET stakeholders 
(industry, local government units, TVET 
institutions and the workforce) in the 
development of the Philippine’s human 
resources. 

Stakeholders’ rosters should be 
established and monthly meetings 
should be arranged with practical 
implication of ideas. 

2. Companies, which fund apprenticeships, 
training programs and offer allowances 
to trainees. 

Different public and private 
companies should be contacted to 
develop partnerships for industry 
specific and time driven 
apprenticeships, training programs 
and allowances for trainees. 

3. The Technical Education and Skills 
Development Authority [TESDA] 
established the National TVET Trainers-
Assessors Qualification Program 
[NTTAQP]. This program offers 
continuing training for TVET trainers, 
school administrators and supervisors to 
improve the delivery of technology-
based TVET training. 

Continuous training and monitoring 
of trainers capabilities is of utmost 
importance for a better TVET sector. 
Mechanisms to address the gap in 
the instructors’ skills, qualifications 
and trainings should be developed. 
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Competitor Best Practices Case of Balochistan 

India 

1. Vocational training is mainly provided 
through public Industrial Training 
Institutes [ITIs], private Industrial 
Training Centers [ITCs] and polytechnics 
(both public and private). 

The term Industrial Training 
Institutes and Industrial Training 
Centers shows the interest of 
industry in the TVET sector. This 
concept should be adopted by B-
TEVTA as well. 

2. The bureau under Department of Higher 
Education is responsible for revising the 
curriculum, the quality of TVET teachers, 
and student admission. 

Revision of curricula with changing 
times and varying situations is of 
utmost importance. Unfortunately, 
this is a gap which prevails in TVET 
sector of Pakistan. B-TEVTA should 
adopt measures by which curriculum 
should be updated as per demand. 

3. The National Skills Development Agency 
Identify new areas for employability and 
promote greater use of information 
technology in the area of skill 
development. 

B-TEVTA should also focus on 
developing a mechanism through 
which new areas of employability can 
be pointed out and acted upon. This 
will help in introduction of new 
trades which must be industry driven 
and of international standard. 

4. Specifically the AICTE establishes new 
technical teaching institutions and 
accredits new technical programs 
through the National Board of 
Accreditation. 

Establishment of new and relevant 
technical training institutions is 
important. B-TEVTA should also focus 
on the districts and cities where new 
institutes driven industry driven 
trades can be established. 

5. Organizations also provide funding for 
students enrolled in TVET programs in 
India. 

Rigorous efforts are needed to 
initiate processes by which different 
public and private organizations 
invest in B-TEVTA’s vocational 
education system. 

6. Trained TVET trainers are employed at 
the State level and admission is based on 
trade. Specifically the Central Training 
Institutes [CTIs] which is working under 
the Directorate General of Employment 
and Training [DGET] are in authority for 
upgrading skills of instructors. 

Continuous upgradation of skills, 
trades and expertise of trainers is 
critical. This should be carried out 
and employment opportunities for 
these instructors in public and 
private institutes be ensured. 
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5.11. TVET Related Book publishers and Instructional Materials Manufacturers 

Book Publishers and instructional materials manufacturers benefit by printing books and 

instructional material for the TVET institutes (Ngure, 2013, p. 34). These can be both national 

and international. 

5.11.1. Printing and Stationery Department – Government of Balochistan 

5.11.1.1. The Government Printing and Stationery Department of Balochistan 

Quetta executes the work of printing and supply of universal and 

standard forms / registers used in Government Departments, Judiciary, 

Legislative Assembly and Local Government. The Department publishes 

government documents such as gazettes, ordinances, acts, rules and 

regulations, circulars, pamphlets, assembly debates / proceedings, 

annual and supplementary voluminous budget, district gazetteer, 

reports of enquiry tribunals / committees, departmental reports, 

statistical reports on various issues and other confidential / secret 

printing jobs (GoB(b), 2016). 

5.12. Skilled Labor 

5.12.1. The ultimate beneficiaries and stakeholders for B-TEVTA are the skilled labor of 

Balochistan. Learning new skills will eventually help them in raising their social status 

with respectable and sustainable earning. 

5.13. Families of TVET Graduates 

5.13.1. The families of TVET graduates are directly affected by the success or failure of the 

TVET sector. The attitude of these families towards the TVET training can also affect 

the success of that training. Thus, it is very important for the TEVT sector and the 

institutes to gain the good will of these families and the society as a whole, and to 

enhance the image of the sector as well. 

5.13.2. Research has shown that a greater number of TVET institutes usually lead to 

moderated family size, reduced vulnerability and higher standards of living for the 

families of the TVET graduates. An effective TVET also reduces social inequalities by 

filling income gaps in the society (Suriana-Binti-Nasir, 2012, p. 12).  

5.14. Others  

Donor and social organizations are also TVET stakeholders. These can be national and 

international. Volunteers and media are two important contributors to the TVET sector as 

well. The Media can play an important role in educating the masses about the importance of 
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being skilled. It can also help eradicate the social stigma attached to TVET (Pak-TVET Reforms, 

2016).  

5.14.1. The European Union [EU] 

5.14.1.1. Currently, the European Union is busy in uplifting the TVET sector of 

Balochistan with emphasis on Ziarat, Loralai and Harnai districts. This 

program is being implemented by Concern Worldwide Lbg with a 

contribution of Euro 1.53 million from the EU. The declared objective 

of this program is ‘to enhance the socio-economic status of the extreme 

poor and vulnerable groups in the poverty stricken rural districts of 

Balochistan through increased access to relevant, good quality and 

equitable TVET services’ (DEUP, n.d.). 

5.14.1.2. Another project being run by EU is ‘Supporting TVET Reform in Pakistan 

[TVETII], with an objective ‘to increase the access, equity, relevance 

and quality of the Technical and Vocational Education and Training 

Sector’ (DEUP, n.d.). 

5.14.2. Gesellschaft für Internationale Zusammenarbeit GmbH [GIZ] 

5.14.2.1. GIZ is one of the leading TVET reform donors in Pakistan. Their 

‘Supporting Technical and Vocational Education and Training (TVET) 

Reform’ project which is being implemented by NAVTTC is running 

since 2011 in Pakistan. The main objective of this program is ‘access to 

technical vocational education and training has improved, as has the 

equity, relevance and quality of courses’ (GIZ, n.d.). 

5.14.2.2. The approach of this program for reforming the TVET sector of Pakistan 

encompasses (GIZ, n.d.): 

5.14.2.2.1. Governance of TVET and the relevant institutional 

structures. 

5.14.2.2.2. Ensuring the relevance and quality of TVET. 

5.14.2.2.3. Fund for innovative training [FiT]. 

5.14.2.2.4. Capacity building for the TVET authorities in the provinces 

and regions. 

5.14.2.2.5. Cooperative training and green skills in Pakistan. 

5.14.3. The British Council 

5.14.3.1. The British Council has a dedicated program for Technical and 

Vocational Education and Training i.e. ‘Skills for Employability’. This 

program focusses on the demand for skills in world economy so that 

national education systems are well equipped to address labor market 
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demands and learner needs. Skills for Employability focusses on 

creating healthy relationships with industry, employers, governments 

and training providers. This is done by using UKs best practices on 

standards, innovation and creativity in the area of skill training. The 

British Council develops international skill development partnerships 

that bring together colleges and other institutions around the world to 

enhance employability and entrepreneurship skills. International 

competitions for the youth are also organized to highlight excellence in 

enterprise, innovation and technology. Currently, the Pakistan Scottish 

Apprenticeship Program is being managed by British Council in Gujrat, 

Sialkot, Gujranwala, Faisalabad and Karachi (BCP, 2016). 

5.14.4. Print, Electronic and Social Media 

5.14.4.1. The print, electronic and social media can be an important stakeholder 

for the TVET sector in the case of Balochistan. One of linkages that 

needs to be created is the collaboration between media professionals 

and B-TEVTA for advertising job advertisements, nationally as well as 

internationally. 

5.14.4.2. The print, electronic and social media can also help in raising awareness 

regarding the importance of the TVET sector. Promoting newly offered 

trades and sectors could be another important role for the media. 
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6. TVET Stakeholders Engagement and Linkages Models –  

Cooperation between Education Providers and Industry 

This Section elaborates different types of TVET stakeholder engagement and linkages models 

followed globally. Stakeholder engagement models from France, Great Britain, Germany and China 

are discussed. This explanation will help identify main areas of interests for the world of works, which 

will further assist in identification of stakeholders and creating linkages mechanisms for B-TEVTA. This 

Section primarily refers to the proceedings of an international TVET Conference held in 2009, by the 

title of “Linking Vocational Training with the Enterprises - Asian Perspective”. 

6.1. France – A School-based System 

6.1.1. France imparts vocational training education in fulltime vocational schools that 

function under the jurisdiction of the Government. The reason of this development 

is the historical background where the French Government had taken control over 

most problematic areas and functions in the Country. These fulltime vocation 

schools were considered as an option because industry and social cooperators 

would not take responsibility of vocational education. Under this system, when a 

student completes general secondary education, he or she may select either one of 

four defined tracks (Bunning & Schnarr, 2009, pp. 15-16): 

6.1.1.1. The General Education Pathway, leading to a university entry 

qualification (baccaulaureat general). 

6.1.1.2. The Technical–Specialist Pathway at a technical school (lycee 

technique), leading to a technical, subject–specific university entry 

qualification. In this track, a total of 6-20 weeks are spent in companies 

as part of internship. 

6.1.1.3. The Vocational Education Track at vocational high schools (lycees 

d’enseignement professionnel). 

6.1.1.4. Vocationally Oriented Classes at a regular high schools, that lead to a 

professional qualification. In this track, students are directly prepared 

for the world of work. This full time schooling model does not have 

practical phases or internships. 

6.1.1.5. There is also probability for 16-25 year olds to attain a certification in a 

particular profession by means of an apprenticeship program. In this 

system, alternate vocational education is imparted in companies and 

apprenticeship education centers (Bunning & Schnarr, 2009, pp. 15-6). 
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6.2. Great Britain – An Industry-Based System 

6.2.1. Great Britain’s vocational education system is based on the ideology that anyone 

can obtain training and acquire vocational qualification; regardless of when, where 

and how. Vocational education, based on different learning units, is conducted in 

parts – by education institutions, vocational education providers or employers. The 

National Vocational Qualification [NVQs] can be issued by different organizations. 

The Qualification and Curriculum Authority [QCA] governs the issuance of these 

NVQs (Bunning & Schnarr, 2009, p. 16). These qualifications assess the level of a 

student, who then is admitted in vocational education without any restriction of 

time frame (Bunning & Schnarr, 2009, p. 16). 

6.2.2. The NVQ system is very flexible and stresses on qualification and performance 

standards for a particular job instead of the track through which the vocational 

qualification has been attained. Due to this, there are no restrictions in the 

development of systematic partnerships between industry and vocational education 

providers on a national level (Bunning & Schnarr, 2009, p. 16). 

6.3. Germany – A Dual System 

6.3.1. Germany, in a sense, combines the school-based system of France and the industry-

based system of Great Britain in its vocational education system. The Vocational 

Education Law (Berufsbildungsgesetz) governs the overall dual-system vocational 

education and training in Germany. Moreover, school laws (Schulgesetze) at the 

federal level also exist which have an important role in the designing of vocational 

education system. In addition, Vocational Training Directives 

(Ausbildungsordnungen) provide the rules and regulations for training in specific 

professions during the in-company part of vocational education (Bunning & Schnarr, 

2009, p. 15). 

6.3.2. Cooperation between vocational schools and companies, as providers of formal 

school-based and practical company-based training has been mandated by Law – 

the Law two of the ‘learning places’ whereby schools and companies ‘need to 

cooperate’. This binding over training providers is important for understanding and 

taking Germany as a TVET reform model of stakeholder engagement (Bunning & 

Schnarr, 2009, p. 15). Moreover, the ‘curricular remainder function’ of Germany 

enhances the vocational training in companies with general subjects (mathematics, 

foreign languages etc.) along with vocational subjects. It is worthy to note that 

vocational training contracts are not signed between school and the student, but 

between company and the student. This allows students go to school two to three 

times a week or full-time, i.e. 2 weeks, without any attendance in the company 

(Bunning & Schnarr, 2009, p. 15). 
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6.4. China – Vocational Training Models 

6.4.1. The ‘Mutual Cooperation between Enterprise and School’ Model 

6.4.1.1. The main aim of this model is to encourage collaboration between 

stakeholders, i.e., enterprise(s) and vocational education schools, 

thereby improve industrial production processes at the enterprise(s) 

for mutual benefits. In this model, an enterprise takes the first step by 

looking for an appropriate school partner – a well-established 

vocational education school which offers appropriate specialized 

training (Quanquan, 2009, p. 70). 

6.4.1.2. An example of this model mentioned by Quanquan (2009, pp. 70-71) is 

the Wuxi Sangda Guolian Energy Company, jointly funded by Shenzhen 

Sanda Private Limited and Wuxi Guolian Group Private Limited. The 

Wuxi Sangda Guolian Energy Company specializes in development, 

manufacturing and marketing of mobile phone batteries. It decided to 

work with the Wuxi Vocational Education School for Product 

Development as the school was equipped with high quality numerical 

control machines, specialized expert teachers and bright students. The 

Company provided the school with financial grants (250,000 yuan) to 

support the costs of equipment and facilities. The school, in return, has 

provided manufacturing workshops, five specialist teachers and field 

practice trainers to work as part of a project research group. 

6.4.1.3. For this stakeholder engagement and linkages strategy, an agreement 

was signed between the Company and Wuxi School that allocated the 

administration and marketing tasks to the company whereas 

responsibility for production and technology was disseminating to the 

school. 

6.4.1.4. The following areas were developed after this cooperation: 

6.4.1.4.1. Vocational education teachers learned about production 

of mobile phone batteries via workplace practice and high 

quality designs. 

6.4.1.4.2. A set of processing techniques and operating standards 

were developed, which subsequently helped in transition 

from research and development to the production phase. 

6.4.1.4.3. Employment for about a dozen workers was generated, 

including part-time employed students. Also, company 

developed a good ratio of production team. 

6.4.1.4.4. The company attained its production objectives of eight 

sets of dies per month. A majority of production team 

members in designing and manufacturing were students 

from the school. 
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6.4.1.4.5. This stakeholder engagement generated benefits for both 

the Company and the School. 

6.4.2. The ‘Training by Order’ Model 

6.4.2.1. In this model, an enterprise is chosen by a school with an agreement of 

provision of training to its human resource. The enterprise is involved 

in school management and provides support in terms of funding, 

equipment, on-site practice and provision of specialized teachers. The 

school, on the other hand, establishes specialized courses, training 

programs, designs courses and curriculum aligned with business 

training objectives. The school also develops new technology, products 

and gives in-service training and consultancy services.  

6.4.2.2. As an example of this stakeholder engagement and linkages model 

(Quanquan, 2009, p. 71), the Zhenjiang City Vocational Education 

Central School in Jiangsu Province can be taken as a success story. This 

school chose and imparted customized trainings to an enterprise with 

a sound administration system and a need to train numerous 

technicians. 

6.4.2.3. The following steps were taken for developing the preliminary linkages 

between school and the enterprise,: 

6.4.2.3.1. The School and enterprise were engaged in joint dialogue. 

6.4.2.3.2. Training plans were developed, which also helped in 

identifying level of knowledge and required specialized 

skills, appropriate professional ethics and specific 

responsibilities of the school and the enterprise. 

6.4.2.3.3. The school invited the enterprise to participate in school 

administration, monitor teaching quality, and to oversee 

the achievement of training goals. 

6.4.2.3.4. Duties, rights and interests of both parties were clarified. 

6.4.2.3.5. The enterprise selected students from the school based 

on school recommendations, academic results, 

ideological and moral standards, psychological makeup 

and intellectual abilities. 

6.4.2.3.6. Incentive strategies were develop to motivate students’ 

participation in the program. These incentives included 

scholarships for talented students and fee discounts for 

other students who attained high academic results and 

showed competent performance. Moreover, paid field 

placement work and waived post-graduation 

probationary periods were also offered. 
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6.4.3. The ‘Zero Period of Adaptation’ Model 

6.4.3.1. In this model of collaboration among stakeholders, a vocational 

education school pinpoints an enterprise’s knowledge and skill 

requirements and then uses their resources to disseminate relevant 

trainings and programs. It produces trainees who can directly enter 

into the industry and perform without the need of specific orientation 

programs. This collaboration includes refurbishing of courses and 

curricula, training specialized teachers in new techniques and 

developing field practice placements within and outside the school 

(Quanquan, 2009). 

6.4.3.2. A successful example of this model is the Heilongjiang Agricultural 

Economic Vocational College. Almost 50 years old, the College has 

adequate teaching expertise and learning resources, and has been very 

successful in establishing linkages with international organizations and 

local agricultural enterprises for provision of training. Students are 

prepared to move directly into production positions after graduation, 

while contributing in local economic development.  

6.4.3.3. Major characteristics of this model are explained as follows: 

6.4.3.3.1. Employment preparation. 

6.4.3.3.2. Training by order. 

6.4.3.3.3. Advanced skills training. 

6.4.3.3.4. Conduct of extensive studies on labor market needs, 

specialist knowledge and skill requirements of different 

occupations and jobs. 

6.4.3.3.5. Successful integration of both theory and enterprise-

based field practice within training plans. 

6.4.3.3.6. Implementation of a training approach that recognizes 

the needs of both students and enterprises. 

6.4.3.3.7. Curriculum modification. 

6.4.3.3.8. Integration of industrial production and teaching to 

ensure that both are enriched through mutual experience. 

6.4.4. The ‘Combined School-Factory’ Model 

6.4.4.1. The Combined School-Factory Model of vocational education uses its 

specialization and resources to collaborate between school-factory 

enterprises, which cater for the needs of the economy. The ideology 

encompassing this model can be seen as in the principle ‘not rich 

without teaching and not alive without plant and machinery’ 

(Quanquan, 2009, p. 73). 
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6.4.4.2. Requirements of both teaching and industrial production addressed. 

While focusing on the latter, teacher help to increase school profits, 

further develop teaching expertise and improving curriculum content. 

6.4.4.3. An example of this model is the Shuanglou Vocational School in Hai’an 

Jiangsu Province of China, which in 1958, was the first agricultural 

vocational high school established in China. Along with the existing 

approach of working for local economy, this school reengineered its 

approach and incorporated new developments in agricultural 

technology and practices in different fields i.e. curriculum and 

reforming administration. 

6.4.4.4. Due to the enormous growth in technology and increased availability 

of building materials and machine equipment, skilled labor demand has 

also risen. This school was perfectly suited to handle this increasing 

demand due to its experience in engineering and availability of 

teaching expertise. Hence, the first automated control machine plant 

was introduced in 1986. Subsequent developments in electronic 

equipment, vapor engineering equipment and heat treatment 

equipment plants were made. The following steps were taken for 

smooth functioning of the model: 

6.4.4.4.1. The Principal of the school was the Chairman of the Board 

of Directors. This ensured smooth integration of teaching 

and industrial production. 

6.4.4.4.2. The guiding principle for the model was ‘internal 

extension, external connection’. Internal extension means 

to establish a research and development group comprised 

of highly competent teaching staff. External connection 

means creation and monitoring of communication 

channels and cooperative networks with external work 

units. 

6.4.4.4.3. With emphasis on both teaching and scientific research, 

this model focused on further development of vocational 

education. 

6.4.4.5. This model witnessed success in many ways, for example: 

6.4.4.5.1. Increased profits strengthened the economy and 

enhanced school conditions. 

6.4.4.5.2. Increased vocational education program offerings. 

6.4.4.5.3. Increased number of classes in the school – by five classes 

each year. 

6.4.4.5.4. Additional expanded courses were included in the school, 

such as general secondary specialized school programs, 

vocational secondary specialized school programs, 
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vocational senior high school programs and short course 

training programs. 

6.4.4.5.5. Students of the school were highly appreciated by the 

community and employers in terms of their technical, 

administrative and management skills. The school itself 

was highly praised for its training expertise in specialized 

fields and high quality teaching in political and ideological 

areas. 

6.4.4.5.6. During 2007-2010, over 300 students of the Shuanglou 

Vocational School have won prizes in various county-wide, 

city, and provincial skill competitions. During the last two 

years, 100% of the graduates of finance and accounting 

have achieved the national expert standard, and all school 

graduates have been able to secure employment, with 

nearly all of them (93.5%) finding jobs in their specialized 

fields. 

6.4.5. The ‘International Cooperation’ Model 

6.4.5.1. This model aims at enhanced quality of its teaching and delivery of 

services to the local economy by reflecting on and utilizing the 

vocational education experience of foreign countries to improve its 

own operation, and to create networks for international co-operation 

and exchange. 

6.4.5.2. An example of implementation of this model is the Beijing 

Transportation and Communication School, which adopted this model 

of collaboration and linkages with overseas educational institutions, 

experts and businesses. While adopting this model, the school’s 

mission was to become a state-of-the-art transportation and 

communication institution that would contribute towards Beijing’s 

economy, transportation and commutation industries.  

6.4.5.3. The School restructured its traditional ways of vocational education by 

importing and utilizing overseas philosophies and practices, focusing 

on the vocational aspect of training and reforms. Linkages were 

established with Japanese Toyota Company in China to establish a 

Toyota Toyota-Technical Education Program [T-TEP] skills training 

school in Beijing. The School also established linkages with other 

Japanese, German, British, American and Dutch companies i.e. Toyota, 

BASF, Quivira, Dupont and Sikkens. 

6.4.5.4. The Success of this model and school can be gauged through the 

following: 
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6.4.5.4.1. Toyota Company recognized this school as a T-TEP model 

school. 

6.4.5.4.2. The School designed and delivered the ‘automobile design 

and decoration’ course jointly with the German BASF 

company. 

6.4.5.4.3. Collaboration between the School and the British 

company Quivira Education Development Private Limited 

was initiated. Courses were delivered in automotive sales, 

sales management, international trade and overseas 

marketing. 

6.4.5.4.4. Along with international linkages, domestic linkages were 

also established. A stronger relationship with Beijing Auto 

Repair Company which was one of the top 500 companies 

in China was established. This collaboration enabled the 

school to set up an up-to-date automobile maintenance 

and repair center. The Beijing Transportation Education 

Award was also initiated for motivating students and 

teachers. Outstanding graduates of the school were also 

identified for employment in company. 

6.4.5.4.5. In collaboration with BASF, the school established a 

consultancy company, which provides consultation on the 

technology of car painting and repairs services. Moreover, 

this company also sells small business products and helps 

in reconstruction of automotive repair workshops. The 

principle of ‘factory in the front and school in the rear’ is 

followed. 

6.4.6. A summarized version of all the above mentioned Stakeholders Engagement and 

Linkages Models is given below in Table 6-1, along with proposed applications for 

Balochistan. 
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Table 6-1  
Summary of Stakeholders Engagement and Linkages Models 

Sr. 
No. 

Country Stakeholders Engagement 
and Linkages Models 

Types of Linkages Likely Application for Balochistan 

1.  France France –  
A School-based System 

Four track system after completion of secondary 
education: 

 The general education pathway leading to a 
university entry qualification. 

 The technical-specialist pathway at a technical 
school leading to a (technical) subject-specific 
university entry qualification. 

 The vocational education track at vocational high 
schools. 

Vocationally oriented classes at a regular high school, 
finishes with a professional qualification. 

Collaboration with different universities and 
schools which later on admit graduates of B-
TEVTA.  

For instance, collaboration with Pakistan 
Institute of Hotel Management for hospitality 
and tourism sector related graduates. 

2.  Great Britain Great Britain –  
An Industry-based 
System 

 Anyone can get trained in vocational qualification 
regardless of when, where and how. 

Developing such courses which do not need 
prior ‘when, where and how’ tags. 

3.  Germany Germany –  
A Dual System 

Existing ‘Vocational Education Law’ 

 Two learning places ‘company and school’ need to 
cooperate 

B-TEVTA can initiate lobbying and advocating 
for Dual system for TVET sector, Dual System 
stands for ‘Programs that combine school- or 
college- and work-based education. Both 
components are substantial (i.e. go beyond a 
single internship or occasional class), although 
the work-based part usually occupies 50% of the 
program time or more’ (TVETipedia, 2011). 
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Sr. 
No. 

Country Stakeholders Engagement 
and Linkages Models 

Types of Linkages Likely Application for Balochistan 

4.  China The Mutual Cooperation 
between Enterprise and 
School Model 

An enterprise takes first step to look for an appropriate 
vocational education school. 

Companies and industries working for specific 
industry in Balochistan and B-TEVTA 
collaboration. 

The Training by Order 
Model 

An enterprise is being chosen by a school with an 
agreement of provision of human resource training. 

B-TEVTA can collaborate with different 
industries for internships and jobs of their 
graduates. 

The Zero Period of 
Adaptation Model 

Collaboration among stakeholders vocational education 
school pinpoints an enterprise’s knowledge and skill 
requirement and then uses their resources to 
disseminate relevant training and programs. 

 

The Combined School-
factory Model 

Collaboration between school-factory enterprises, which 
caters needs of the economy. 

 

 The International 
Cooperation Model 

Utilization of vocational education experience of foreign 
countries. 

Collaboration with international stakeholders. 
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7. Creating Linkages with Key TVET Stakeholders 

This Section begins by describing the significance and advantages to be gained from creating 

linkages. Some means of creating linkages are also discussed. Distinction is made between national 

and international linkages. The Section then goes on to discuss the creation of linkage with Key TVET 

stakeholders. 

7.1. Significance of Creating Linkages 

7.1.1. Linkages between TVET stakeholders and the industrial sector are necessary for a 

strong economy of any country (Muhammad & Ahmed, 2014). An energetic and 

effective TVET sector plays a pivotal role in the progress of developed and 

developing countries (Alagaraja, Kotamraju, & Kim, 2014, p. 266). Realizing the 

importance of these linkages, industrialized countries developed mechanisms, rules 

and laws for developing these linkages and took collaborative measures 

(Muhammad & Ahmed, 2014). The manufacturing and industrial revolution that 

propelled the first world countries to their present advanced state required workers 

from countries and regions rich in skilled human resource (King & Palmer, 2010). A 

relatively detailed discussion on stakeholders’ engagement and linkages models has 

already been carried out in the previous Section of this Report. 

7.1.2. The TVET sector of Pakistan in general, and of Balochistan in particular, can benefit 

from the progress and experience made by the first world industrialized countries 

by developing collaborative linkages in the TVET sector. Ashari, Rasul and Azman 

(2016) maintain that the key objective of creating linkages or developing 

collaborations is to reinforce relationships with industry, to ensure job placements, 

to identify new training courses and to enhance the value of the service or product. 

In the opinion of this Consultancy, the prime aim of collaboration and creating 

linkages is to shape and continuously update industry driven training curriculum. 

Without this, industries cannot get the trained and skilled manpower they actually 

need to progress. This ever-increasing demand of technological resourceful human 

resource can be met by B-TEVTA through initiating alliances and develop national 

and international linkages. 

7.1.3. There are few types of collaborations / linkages which, if formed, should create a 

win-win situation for all stakeholders; for instance, staff and student exchange, 

apprenticeships and placements etc. (Liew, Shahdan, & Lim, 2012). B-TEVTA needs 

to take coordinated and aggressive measures for developing national and 

international linkages to uplift of the TVET sector of Balochistan. 
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7.2. Means of Creating Linkages with Stakeholders 

There are several means through which linkages can be established amongst different 

stakeholders. Some of the more relevant types of linkages are described below. 

7.2.1. Industry linkages 

7.2.1.1. Industry linkages refers to the collaboration between industry and 

training institutes or the regulatory body. In these type of linkages, 

different ways of collaboration can be adopted. For example, a 

particular industry can train teachers and students in their relative 

trades and skills. It can fund institutional development and provide 

infrastructure such as machinery etc. It can also arrange internships for 

graduates and ensure that industry personnel visit TVET institutes for 

delivering guest lectures. Industries may also use their resources for 

engaging graduates in international job market. Funds can be provided 

for specially designed courses for which market demand exists. The 

same can then be introduced in selected institutes. 

7.2.1.2. B-TEVTA should therefore contact different industries to assess their 

interest in creating linkages with relevant trades and institutes. These 

can then be converted into collaborations through tangible steps in 

that direction. 

7.2.2. Public-Private Partnership [PPP] 

7.2.2.1. Public-Private Partnerships Defined 

7.2.2.1.1. Public-Private Partnerships [PPP] in the TVET sector can 

develop extremely useful linkages encompassing all 

aspects of TVET education. These include financing, 

infrastructure, quality, in-service training of TVET 

instructors, establishment and review of vocational trades 

and technical courses etc. (Sharma, 2015, p. 1). 

7.2.2.1.2. This system of partnerships is being practiced by many 

developed countries, with Germany championing the 

initiative. This system is also known as ‘Dual’ system of 

TVET. In the ‘Dual’ system, as practiced in industrialized 

countries such as Australia, Switzerland and Germany; 

students undergo apprenticeships while pursuing TVET 

programs. This is a prime example of PPP in the TVET 

sector. There is huge potential for the private sector to 

contribute in school infrastructure and equipment. 

Private partners may manage TVET instructors’ training 

programs, as well as offer stipend to student while they 

undergo training in an enterprise. Private partners from 
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industry and enterprises can also contribute to TVET 

school development programs, particularly when such 

enterprises have collaboration with foreign enterprises 

(Sharma, 2015, p. 2). 

7.2.2.2. Levels of Public-Private Partnerships 

7.2.2.2.1. Public–private collaboration occurs at several levels – the 

macro (policy) level, the meso (sector) level, and the micro 

(enterprise) level. Its scope ranges from employer-worker 

participation in shaping national training policies to an 

enterprise’s donation of materials or giving of advice to a 

local training institution. Moreover, the collaboration can 

be vertical, between local partners and national 

institutions, or horizontal, between local institutions or 

between national entities. PPPs can take the form of the 

representation of partners on training boards and 

committees so that they can provide advice and be 

consulted on policy issues, planning, curriculum 

development, performance evaluation, and quality 

control.  

7.2.2.2.2. At the micro level, partnerships can be developed 

between individual firms and public training institutions 

and may also involve local government and both public 

and private training providers, including voluntary 

agencies. Public training institutions may seek the advice 

and assistance of enterprises on curriculum development, 

the setting of quality standards, or performance 

evaluation, as well as the provision of information on 

training needs and planning, donation of equipment, 

vocational guidance and counseling, recruitment of 

successful trainees, or the organization of industrial 

attachments to give trainees or trainers practical 

experience (Tansen, n.d., p. 11). 

7.2.2.3. Public–private collaboration for B-TEVTA 

Considering the importance of PPP as a system pivotal for enhancing 

the TVET sector of Balochistan, there are three major organizations or 

areas from which B-TEVTA can learn best practices or ways of 

developing PPPs: 

7.2.2.3.1. Skill Development Council – SDC aims at identifying, 

developing and arranging vocational, technical/ 

professional and IT training programs. SDC is open to 

developing public-private partnerships for in-house and 

institutional training, and promotion of skills for global 

competitiveness. B-TEVTA should collaborate with SDC 
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since they clearly develop linkages with public and private 

organization that impart or manage training. This will lead 

to access of a broader level of linkages, and B-TEVTA may 

be able to develop linkages with private and public 

training providers via SDC. 

7.2.2.3.2. NAVTTC – NAVTTC can be of help to B-TEVTA in 

developing public-private partnerships, since they are the 

apex body dealing with the TVET sector in Pakistan. This 

will, however, only be possible if B-TEVTA first develops 

effective and aggressive linkages with NAVTTC, so that 

NAVTTC’s influence and resources can be leveraged by B-

TEVTA in developing PPPs with national and international 

bodies. 

7.2.2.3.3. National Training Bureau – Ministry of Federal Education 

& Professional Training – NTB is also among those 

organizations who are working on the basis of PPP. It is 

important for B-TEVTA to collaborate with those 

organizations, authorities and institutes which already 

have developed such these linkages. 

7.2.3. Memorandum of Understanding [MOU] 

7.2.3.1. An MOU is defined as ‘a written agreement between two or more 

parties that defines the roles and responsibilities of each party with 

respect to the collaborative efforts of a particular program/project. A 

MOU is sometimes called a Memorandum of Agreement (MOA)’ (HUD, 

n.d.). 

7.2.3.2. Signing an MOU is essential for an agency or organization when they 

are looking forward to funding assistance with partnering 

organizations. The MoU assigns specific roles and responsibilities to all 

stakeholders for a smooth partnership, and establishes documentation 

which enables organizations to award coordinated responsibilities in 

their sphere of agreed activities (ODoJ, n.d.; HUD, n.d.). 

7.2.4. Partnerships 

7.2.4.1. A partnership is defined as a ‘….. relationship between parties to 

accomplish a common goal. It can be a legalized relationship with 

obligated responsibilities through, for example, a Partnership 

Agreement contract, or a legal business organization. But it can be also 

a non-legal relationship, with or without written documents, that is 

based on mutual cooperation, responsibility, and hopefully, trust. If 

your traditional form of working with each other is not through 

contracts and documents, as long as you are working together, you 

have an established partnership’ (ZEH&RG, 2005, p. 5). 



Creating Linkages with  Creating Linkages with Key TVET Stakeholders  

other TVET Stakeholders  

 Page  110 

 Date Produced: 18 November 2016 

7.2.5. Contract 

7.2.5.1. The legal definition of a contract is ‘an agreement between two or more 

persons that creates an obligation to do (or not to do) a particular 

thing’. Parties of a contract are those who sign a specific contract, 

whereas a third party is one who has not signed the contract. The legal 

purpose of a contract is to document each party’s obligation, to 

distribute and to minimize each party’s risks during the performance of 

an agreement. A standard contract has standard terms and conditions 

(ZEH&RG, 2005, p. 1). 

7.3. Types of Linkages – National and International 

In consideration of the theme of this impact assessment, this section will enlist linkages 

required for B-TEVTA under national and international typology. These type of linkages have 

been adopted since they are relevant to two earlier impact assessments on international mega 

events (R2V(c), 2016)and EU and Gulf regions (R2V(d), 2016). 

7.3.1. National Linkages 

7.3.1.1. National Linkages will focus on linkages which should be developed 

inside Balochistan and Pakistan. These linkages will also orientate B-

TEVTA towards generating national opportunities for skilled labor of 

Balochistan by means of creating different national linkages.  

7.3.2. International Linkages 

7.3.2.1. International Linkages will focus on linkages which can be created 

outside Pakistan and which are important for engaging skilled labor of 

Balochistan with the international labor market by means of creating 

different international linkages. 

7.4. Types of Linkages with Key TVET Stakeholders 

Key TVET Stakeholders have already been identified in the Section ‘Key Stakeholders in TVET 

Sector’. Possible national and international linkages in each stakeholder group, that is, 

government, local authorities etc. will be proposed. This will help B-TEVTA in identifying major 

areas of mutual interest with important stakeholders. 

7.4.1. TVET Related Governmental Bodies 

Some TVET related governmental bodies present in Pakistan, with whom B-TEVTA 

can collaborate to uplift province’s sector are given below. 
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7.4.1.1. Ministry of Railways 

7.4.1.1.1. Functions performed by Pakistan Railways include 

maintenance of railway lines for strategic reasons. B-

TEVTA can collaborate with the ministry and train their 

labor specifically for the maintenance of railway lines. This 

will be critical for CPEC projects. B-TEVTA will have to sign 

contracts or MOUs with Pakistan Railways pertaining to 

giving internships or jobs, with special dedicated quota for 

Balochistan skilled labor. 

7.4.1.1.2. The functions of Pakistan Railways extend to international 

organizations and other countries. B-TEVTA can develop 

partnership with PR where they can help the authority in 

developing international linkages. 

7.4.1.2. Railway Construction Pakistan Limited [RAILCOP] 

7.4.1.2.1. RAILCOP is a subsidiary of Pakistan Railway which offers 

services in engineering fields such as laying of railway 

tracks, construction of railway stations, bridges, overhead 

bridges, under-passes, tunnels, culverts, railway facilities 

at port and harbors, roads, housing colonies, hospitals, 

school/colleges/universities, public health engineering, 

irrigation, signaling & telecommunication, power 

generation and transmission etc. (RAILCOP(a), 2014). This 

department could be a great resource for B-TEVTA to 

collaborate with in through of MOUs/ partnerships/ 

contracts etc., for the training of skilled labor in several 

field. 

7.4.1.2.2. This linkage if developed, will be beneficial for Balochistan 

skilled labor because RAILCOP is already giving training in 

railway related fields. These trainings should not be 

limited to the skilled labor or students only, but must also 

have training imparted to instructors. Partnership for 

sending groups for guest lectures to Balochistan can also 

be a possibility for B-TEVTA. This will also help in 

introducing contemporary railway industry and market 

driven trades. 

7.4.1.3. Bureau of Emigration and Overseas Employment [BEOE] 

7.4.1.3.1. BEOE is a governmental organization that collects data 

related to overseas statistics of Pakistan labor. It is a 

centralized Federal Government agency for processing 

recruitment demands of the Pakistani manpower through 

Licensed Overseas Employment Promoters for different 

manpower importing countries in the world, especially in 

the Middle East (BEOE(d), 2016). 
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7.4.1.3.2. B-TEVTA may like to collaborate and develop a 

partnership with BEOE so that authentic statistics of 

Baloch labor can be collected and Baloch labor working 

abroad can be taken care of. This would also help B-TEVTA 

to promote emigration of Baloch labor. MOUs can be 

signed with foreign countries for export of manpower 

using BEOE’s platform. 

7.4.1.4. National University of Modern Languages [NUML] 

7.4.1.4.1. Being the only university dedicated to teach a variety of 

foreign languages, NUML could be a good resource with 

whom B-TEVTA can develop partnerships. 

7.4.1.4.2. B-TEVTA, in collaboration with NUML, can initiate the 

teaching different languages such as Chinese, Arabic, and 

English etc. to its labor. These language courses can be 

taught to skilled labor as well as to the instructors, which 

then could help in developing home resource for teaching 

languages. 

7.4.1.5. Skill Development Council [SDC] 

7.4.1.5.1. The main aim of SDC is to identify, develop and arrange 

vocational, technical/professional and IT training 

programs’, and to provide in-house and institutional 

trainings in different fields. It would be beneficial for B-

TEVTA to create strong linkages with an Islamabad based 

organization, which would definitely have linkages with 

other training providers inside and outside the country. 

7.4.1.5.2. There are several in-house and institutional trainings 

being offered by SDC, which could be beneficial for skilled 

labor of Balochistan. For instance, trainers of Solar 

Electricity Installation, Rig mechanic and Rig Electrician 

can be invited through signing MOUs or developing 

partnerships between B-TEVTA and SDC. This will help B-

TEVTA in attaining knowledge on market driven courses. 

Tailor made courses of one to six months also can be 

arranged, depending on the nature of the course. These 

tailor made sessions can be arranged for instructors as 

well as the students of B-TEVTA institutions. A list of in-

house  training provided by SDC is given below in Table 7-

1 (SDC(c), 2008): 
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Table 7-1  
List of In-House Training Courses Offered by SDC 

(SDC(c), 2008) 

Sr. No. Courses/Trainings Sr. No. Courses/Trainings 

1.  Mechanical Design & Analysis with 
ANSYS Work Bench 

2.  Solar Electricity Installation 

3.  Structural Analysis & Design 4.  Procurement & Inventory 
Management 

5.  Primavera Professional P-6 (R-15.2) & 
MS Project 

6.  Logistics & Supply Chain 
Management 

7.  3D PCB Designing 8.  Civil Surveyor 

9.  CCTV Training VIDEO SURVEILLANCE 
& SECURITY SYSTEMS TRAINING 

10.  Quantity Surveyor 

11.  Assistant Driller 12.  Floor Man / Roustabout 

13.  Rig Mechanic 14.  Rig Electrician 

15.  3D Graphics and Animation 16.  Peachtree 

17.  MS Office & Net Surfing 18.    MS Project 

19.  Auto CAD 20.  Communication Skills 

21.  Secretarial & Office Management 22.  High Impact Presentation Skills 

23.  Programmable Logic Controls 24.    Home IT Business 

25.  3D Studio Max and Photoshop 26.  Web Page Designing 

27.  Chip Designing 28.  Still and Video Photography 

29.  Pro|Engineer Wildfire 5.0 30.  Creating Production Drawings using 
Pro|Engineer 

31.  Reverse Engineering 32.  Programmable Logic Controllers 

33.  Micro Controllers 34.  Auto Mechanical Desktop 

35.  Maya 36.  Project Planning & Control (MS 
Project & Primavera) 

37.  Linux 38.  Graphic Designing 
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7.4.1.5.3. SDC also conducts trainings for its affiliated institutes in 

the following fields  (SDC(d), 2008): 

7.4.1.5.3.1. IT Courses 

7.4.1.5.3.2. Technical/Vocational Courses other Than IT 

Courses. 

7.4.1.5.3.3. Courses for Workers and Workers Children. 

7.4.1.5.4. Through MOUs/Contracts or partnerships, B-TEVTA can 

affiliate its different institutes with SDC and uplift the 

province’s TVET sector. 

7.4.1.5.5. Another important partnership that can be developed by 

B-TEVTA with SDC is related with their function of 

developing National Vocational Qualifications for 

prescribed levels from pre to post education of 

Technical/Professional skills and knowledge, based on 

employment and industry/market need analysis. 

Collaborate with SDC and vetting of course contents will 

make courses run under B-TEVTA’s up-to-the-mark and 

recognized. 

7.4.1.6. Small and Medium Enterprises Development Authority [SMEDA] 

7.4.1.6.1. SMEDA works for Small & Medium Enterprises [SMEs]. 

The services most relevant with TVET sector includes 

industry support program, technical services and training 

services. 

7.4.1.6.2. B-TEVTA can collaborate or create partnerships with 

SMEDA where national and international industry linkages 

already developed by SMEDA can be utilized to 

advantage. 

7.4.1.7. Overseas Pakistanis Foundation [OPF] 

7.4.1.7.1. OPF aims at providing services to the people living and 

working abroad. B-TEVTA is recommended to develop 

strong linkages with OPF through MOUs. The MOU signed 

between both should serve as an understanding to deal 

with grievances of skilled labor of Balochistan proactively. 

7.4.1.7.2. One of the listed objectives of OPF is to develop vocational 

training centers. B-TEVTA can collaborate with OPF with 

emphasis on development of industry driven institutes in 

Balochistan. 
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7.4.2. TVET Related Regulatory and Professional Bodies 

7.4.2.1. National Vocational and Technical Training Commission [NAVTTC] 

7.4.2.1.1. NAVTTC aims at developing and promoting linkages 

among various TVET stakeholders. It is of utmost 

importance for B-TEVTA to take this apex body on board 

for developing linkages. As of now, no institute under B-

TEVTA is accredited by NAVTTC. It is important for the 

betterment of TVET sector of Balochistan that effective be 

developed with the commission. B-TEVTA should invite 

delegations from NAVTTC to visit different institutes in 

order to prepare them for eventual accreditation. 

7.4.2.2. National Training Bureau [NTB] – Ministry of Federal Education and 

Professional Training 

7.4.2.2.1. The NTB can serve as an important and major linkage. B-

TEVTA should arrange meetings, visits and focus group 

discussions concentrating on the importance of trade 

testing and market need surveys for Balochistan. 

7.4.2.2.2. B-TEVTA lacks accurate statistics of TVET institutes, trades 

and skilled labor in Balochistan. This data is important for 

the uplift of the TVET sector in Balochistan. One of the 

functions of NTB is ‘to collect and compile statistics 

relating to training’. Collaboration between NTB and B-

TEVTA can help in surveying and compiling this required 

data. Coordination amongst provincial TEVTAs can also 

become easier by using the platform of NTB. 

7.4.2.3. National Institute of Science and Technical Education [NISTE] 

7.4.2.3.1. B-TEVTA and NISTE can collaborate for teachers and 

student training in Technical and Vocational Education. 

MOUs/Contracts or partnership can be established to 

arrange Training of Trainers by either sending instructors 

from Balochistan to NISTE, or by inviting a group of 

trainers from the institute to Balochistan. 

7.4.2.3.2. Contracts/MOUs can be initiated to set a quota or a 

regular steam of students from Balochistan at the 

institute, which will help in developing the students of 

Balochistan in market driven trades and courses. 

7.4.3. TVET Related Examination Bodies / Trade Testing Board [TTB] 

7.4.3.1. After the amendment of National Training Ordinance 1980 in 2002, all 

provinces were required to establish Trade Testing Boards. One such 

Board was also established in Quetta. . 
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7.4.3.2. Considering the responsibilities of each TTB and TTB Balochistan, the 

requirement of maintaining linkages with NAVTTC becomes more 

significant. Not a single institute under B-TEVTA is accredited with 

NAVTTC. The TTB can play its part in establishing practical linkages with 

NAVTTC. These linkages could be in any shape, such as MOUs, contracts 

or partnerships. Through this very basic and important linkage, TTB can 

support skilled labor of Balochistan in establishing and maintaining 

linkages with other national and international stakeholders. 

7.4.3.3. These linkages will also help in developing internationally recognized 

certifications, updated qualifications and also modernization of 

equipment and machinery available at the institutes. 

7.4.4. TVET Institutes in Pakistan 

7.4.4.1. A comparative analysis of TVET training institutes working in Pakistan 

has been given in the Section ‘Key Stakeholders in TVET Sector’. A 

comparative analysis in the form of graphical representations shows 

government and private; technical, vocational & commerce and gender 

disaggregated data regarding TVET institutes. 

7.4.4.2. This data reveals that Punjab has the largest number of TVET institutes 

in Pakistan. B-TEVTA may like to collaborate with its counterpart in 

Punjab through partnerships and send Baloch students there. This will 

help in learning of skills that are not available in Balochistan TVET 

institutes. Subsequently, it will help in introduction of new trades in 

Balochistan institutes. Teachers training programs can also be initiated 

through MOUs and partnerships, which will help in uplifting 

Balochistan’s TVET sector sustainably. 

7.4.4.3. Data also shows that Balochistan has the least number of vocational 

and technical training institutes as compared to Punjab, Sindh and 

Khyber Pakhtunkhwa. Collaboration among institutes such as visits of 

experts, guest lectures, sharing best practices and working at policy 

level can be initiated to offset this deficiency of TVET institutes in 

Balochistan. Moreover, there are no commerce training institute 

imparting training in Balochistan, whereas, there are many in Sindh, 

FATA and GB.  Collaboration among these three regions and B-TEVTA 

could result in establishing commerce institutes in Balochistan, or can 

lead to introduction of commerce related skills in existing institutes of 

Balochistan’s TVET sector. 

7.4.4.4. As per gender disaggregated data, all the regions of Pakistan have a 

greater number of female training institutes as compared to 

Balochistan. A collaboration among female institutes could lead to 

enhancing female institutes’ capacity and capability, as well as help in 

introduction of new trades. 
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7.4.5. TVET Related Local Authorities 

7.4.5.1. All the TVET related local authorities such as Punjab TEVTA, Sindh 

TEVTA and Khyber Pakhtunkhwa TEVTA comes under this category. 

While going through their functions and objectives, it can be 

summarized that collaboration between all these authorities would 

result in creating a better TVET sector of Balochistan in particular, and 

of the country in general. 

7.4.5.2. B-TEVTA can create linkages with other TVET authorities by developing 

partnerships and signing MOUs. Reserved seats for students of 

Balochistan could be arranged. This is important because there appear 

to be many trades that are industry driven but are not taught in 

Balochistan’s TVET institutes. 

7.4.5.3. Linkages among local TVETs through partnerships, MOUs or contracts 

will also help in enhancing the industry linkages. Training in Industries 

which are not available in Balochistan is important for international 

recognition of skilled labor of Balochistan. In addition, teachers training 

programs can be initiated by developing partnerships among all the 

provincial TEVTAs. It is important to develop such collaboration which 

is not only beneficial for Balochistan TVET sector but for the TVET 

sector of Pakistan. Through these linkages, stakeholders present in 

different provinces can remain in contact. This will also enhance the 

national level presence of B-TEVTA. 

7.4.6. TVET Related Industrial Sector 

7.4.6.1. Ministry of Textile Industry 

7.4.6.1.1. Functions of Ministry of Textile Industry are given in ‘Key 

Stakeholders in TVET Sector’ Section of this Report. One 

of the main functions of Ministry of Textile Industry is 

coordination and liaison with federal agencies/ 

institutions, provincial governments and local 

governments. Considering this, B-TEVTA has a fair chance 

of developing linkages with the Ministry so that industry 

driven trades can be introduced. Moreover, through such 

collaboration, B-TEVTA can develop partnerships for 

hiring their skilled labor as interns and on different jobs, 

as appropriate. Subsequently, delegates’ visits of 

industrial facilities and guest lectures from industry 

personnel can also be a part of these linkages. 

7.4.6.1.2. The Ministry of Textile Industry can also be contacted for 

facilitating and developing international linkages. One of 

the functions of the ministry states that they establish 

liaison, dialogues, negotiations and cooperation with 
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international donor and multilateral regulatory and 

development organizations. International donors 

interested in textiles can also be contacted and linkages 

can be developed for uplifting of training institutes or 

developing new institutes. 

7.4.6.1.3. The Ministry is also responsible for acquiring knowledge 

regarding international textile demand patterns, and for 

gathering statistics and reports. Linkages should be 

developed so that demand patterns can be obtained so 

that labor can be trained in appropriate trades. 

7.4.6.1.4. Training and skill development is an area for which 

collaboration is most important to have. Partnerships, 

contracts or MOUs should be signed between ministry 

and B-TEVTA for specifying quotas for technical and 

vocational training in this field. These trainings can be 

regarding machinery operations, maintenance, textile 

related skills and even industry management skills. 

7.4.6.2. Ministry of Industries and Production 

7.4.6.2.1. The Mission statement of MoI&P states that it intends to 

play a lead role in formulating and implementing a 

comprehensive strategy for sustainable industrialization 

of Pakistan which aims at poverty alleviation, job creation 

and enhancing Pakistan’s international competitiveness. 

7.4.6.2.2. It is in B-TEVTA’s benefit to collaborate with this industry, 

where job creation is mentioned in their mission. B-TEVTA 

can create linkages by signing MOUs or developing 

partnerships. Internships and jobs for B-TEVTA graduates 

maybe secured and support to selected institutes under 

B-TEVTA may be managed. This will help in uplifting 

institutes as per required accreditation standards. 

7.4.6.2.3. Another advantage of establishing linkages is that training 

can be arranged with several of the Ministry’s allied wings 

i.e. Industrial Infrastructure Development, Large 

Enterprises Development, Medium Enterprises 

Development, Professional Skill Development, 

Automobile and Parts, Light Engineering, Pharmaceutical 

Industry, Sport Industry, Surgical Industry and Footwear 

Industry. These specific wings of MoI&P can be contacted 

to develop and maintain linkages for training labor in their 

specified fields. Following the best practices shared in this 

report, B-TEVTA can also collaborate with Large 

Enterprises Development and Medium Enterprises 

Development wings to support several institutes of B-

TEVTA, through which machinery upgradation, 
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introduction of new industry driven and specific trades, 

job opportunities for graduates etc., can be secured. 

7.4.6.3. Ministry of Defense Production 

7.4.6.3.1. MoDP promotes indigenous production and manufacture 

of defense equipment and stores. Partnership between B-

TEVTA and MoDP can be established to introduce new 

trades pertaining to defense equipment and stores. B-

TEVTA can collaborate to arrange train of its teachers by 

sending them to many of the industrial establishments 

under the control of MoDP. This can result in sustainable 

enhancement in the TVET sector of Balochistan. 

7.4.6.3.2. Furthermore, trained staff and labor of Balochistan can 

then be hired on technical positions where required. 

7.4.7. TVET Related Private Sector 

7.4.7.1. Federation of Pakistan Chamber of Commerce and Industry 

7.4.7.1.1. Due to its foreign affiliations, FPCCI can be a good 

resource for introducing B-TEVTA in different regions. 

Partnerships or contracts should be signed. Foreign 

affiliations of FPCCI include Confederation of Asia Pacific 

Chambers of Commerce and Industry [CACCI], Islamic 

Chamber of Commerce and Industry [ICCI], ECO Chamber 

of Commerce and Industry [ECO CCI], SAARC Chamber of 

Commerce and Industry [SAARC CCI], D-8 Federation of 

Chambers of Commerce and Industry [D-8 FCCI], India-

Pakistan Chamber of Commerce and Industry [IPCCI] and 

Afghanistan-Pakistan Chamber of Commerce and Industry 

[APCCI] (FPCCI(a), 2015). 

7.4.7.1.2. Expo Dubai 2020 and 2022 FIFA World Cup Qatar are one 

of many opportunities which would require the help of 

FPCCI in organizing Pakistan’s participation. This 

participation can be of different types, as Pakistan may 

not be among those nations who would have their 

pavilions in the expo. However, training of our labor in 

specific trades and sending them to Dubai and Qatar 

remains an option. 

7.4.7.1.3. These international linkages of FPCCI can be utilized in 

developing the TVET sector of Balochistan. FPCCI can help 

in giving exposure of best practices of these nations to 

Balochistan’s TVET institutes, which if applied by B-TEVTA 

would benefit in the long term. Also, FPCCI should be 

contacted to help secure the rights of skilled labor working 

abroad, especially Balochi labor.  
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7.4.7.1.4. FPCCI can also be beneficial in exchanging information, 

such as how many workers of which trade are required, 

and how many should be prepared and sent by B-TEVTA. 

For this, partnerships and MOUs pertaining to obtaining 

the skill demand surveys and statistics would be 

important. 

7.4.7.2. Quetta Chamber of Commerce and Industry 

7.4.7.2.1. There are different trade bodies of FPCCI working all over 

Pakistan. The most relevant to B-TEVTA is Quetta 

Chamber of Commerce and Industry. QCCI is responsible 

to represent the chamber in different government 

committees which are formed for the welfare of labor, 

development of industries and other related matters. 

7.4.7.2.2. B-TEVTA should develop linkages with QCCI for the 

welfare of skilled labor of Balochistan working abroad. 

Welfare initiative can be taken in many ways, securing the 

rights of labor working overseas, attaining skilled shortage 

surveys from different countries and providing accurate 

information to B-TEVTA. By this information, B-TEVTA 

would be able to train their labor in industry driven trades, 

and would be able to coordinate with other TVETs for 

imparting training, if required. 

7.4.7.3. City and Guilds 

7.4.7.3.1. City and Guilds is an international training provider. Their 

trainings are internationally recognized and are also 

accredited. It is important for B-TEVTA to establish 

linkages with City and Guilds for developing international 

linkages and maintaining industry driven relationships. 

7.4.7.3.2. Currently, City and Guilds provides its services in South 

Asia. In Pakistan, their head office is in Lahore. City and 

Guilds focusses on developing individuals, institutions and 

countries in South Asia through education. B-TEVTA can 

collaborate with them in developing institutions and 

upgrading machinery and courses as per international 

standards. 

7.4.7.3.3. Teacher’s training by sending them to head offices or by 

inviting delegates from City and Guilds to Balochistan 

could be one way of initiating sustainable uplift. Students 

training sessions can be organized by involving the 

organizational curriculum developers with B-TEVTA, who 

can help in developing qualifications for courses in 

Balochistan. These courses will then serve as the ones 

developed through mutual collaboration, and would be 
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internationally recognized. When these courses will be 

initiated, and teachers would be trained, it will become 

easier for B-TEVTA to accredit their courses and 

institutions with the organization. This will lead to better 

bargaining power of labor working overseas in terms of 

wages. 

7.4.7.4. Eurecna 

7.4.7.4.1. Eurcena provides technical assistance services, ICT 

services and renewable energy solutions. They also 

enhance the relevance and quality of TVET systems 

through curriculum development, capacity building and 

quality assurance. 

7.4.7.4.2. B-TEVTA can also contact and develop linkages with the 

organization for curriculum design, capacity building of 

institutes, and training of administration staff and 

instructors, as well as for quality assurance. B-TEVTA 

would thus become more relevant to international TVET 

sectors and job markets. 

7.4.7.5. Accreditation Services International 

7.4.7.5.1. ASI offers accreditation and training services. It could be 

of benefit for B-TEVTA to initiate partnership with the 

institution so that courses related to stewardship and 

tourism can be offered. 

7.4.7.5.2. B-TEVTA can collaborate with the institute to offer 

internationally accepted courses. MOUs can be signed to 

help enhance and uplift TVET institutes in Balochistan. 

7.4.8. Definition of Accreditation and Related Terms 

For the general interest of the reader, the term Accreditation, and other related 

terms of Certification, Recognition and Registration are described below: 

7.4.8.1. Accreditation 

The definition of accreditation has changed over time. Some definitions 

provided in UNESCO-UNEVOC’s TEVTipedia Glossary are given below: 

7.4.8.1.1. ‘Assurance that programs, materials and institutions, 

whether under public or private jurisdiction, meet 

standards as established by legislation’ (UNESCO-

UNEVOC(j), 2014; UNESCO, UNESDOC, 1984). 

7.4.8.1.2. ‘The official recognition and approval of training courses, 

programs and institutions’ (UNESCO-UNEVOC(j), 2014; 

ILO(a), 2006). 
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7.4.8.1.3. ‘The formal recognition of a course by an Accrediting 

Body’ (UNESCO-UNEVOC(j), 2014). 

7.4.8.1.4. ‘The formal recognition of a vocational education and 

training [VET] course by the state or territory course 

accrediting body, in accordance with the AQTF Standards 

for State and Territory Registering and Course Accrediting 

Bodies’ (UNESCO-UNEVOC(j), 2014; NCVER, 2013). 

7.4.8.1.5. ‘The process by which a course or training program is 

officially recognized and approved’ (UNESCO-UNEVOC(j), 

2014; UNEVOC-NCVER, 2009). 

7.4.8.2. Accreditation of an Education or Training Provider 

An important term with reference to TVET accreditation is 

‘Accreditation of an Education or Training Provider’. This term can be 

defined in the following two ways: 

7.4.8.2.1. ‘A process of quality assurance through which accredited 

status is granted to an education or training provider, 

showing it has been approved by the relevant legislative 

or professional authorities by having met predetermined 

standards’ (UNESCO-UNEVOC(i), 2014; CEDEFOP(b), 2008, 

p. 14). 

7.4.8.2.2. ‘Accredited provider: A legally established institution 

(public or private) that has been recognized, usually for a 

particular period of time, by a QC or its appointed agent, 

as having the capacity or provisional capacity to offer a 

qualification or part-qualification registered on the NQF at 

the required standard’ (UNESCO-UNEVOC(i), 2014; SAQA, 

2013). 

7.4.8.3. Certification 

Following the course of accreditation, the term “certification” has also 

evolved over time and has different definitions: 

7.4.8.3.1. ‘Proof of a qualification acquired by a pupil or student 

after passing an examination or completion of a course of 

training’ (UNESCO-UNEVOC(h), 2014; UNESCO, 1984). 

7.4.8.3.2. ‘The formal assurance that an individual has successfully 

achieved a defined set of learning outcomes’ (UNESCO-

UNEVOC(h), 2014; ILO(b), 2006). 

7.4.8.3.3. ‘The formal acknowledgement of successful achievement 

of a defined set of outcomes’ (UNESCO-UNEVOC(h), 2014; 

Maclean & Wilson, 2009). 

7.4.8.3.4. ‘The authoritative act of determining compliance with 

agreed requirements. b. As used in TESDA, the term refers 
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to a formal process of recognizing that an individual is 

qualified in terms of particular knowledge, skills and 

attitudes based on industry standards’ (UNESCO-

UNEVOC(h), 2014; TESDA, 2010). 

7.4.8.3.5. ‘Formal recognition of a qualification or part qualification 

awarded to a successful learner’ (UNESCO-UNEVOC(h), 

2014; SAQA, 2013). 

7.4.8.4. Recognition 

7.4.8.4.1. Recognition is defined as ‘the formal approval of training 

organizations, products and services operating within the 

vocational education and training [VET] sector (as defined 

by state and territory legislation)’ (UNESCO-UNEVOC(f), 

2013). 

7.4.8.5. Registration 

7.4.8.5.1. Registration is defined as ‘The authorization of training 

organisations under the Australian Quality Training 

Framework to deliver training and/or conduct 

assessments and issue nationally recognized 

qualifications’ (UNESCO-UNEVOC(g), 2013). 

7.4.9. TVET Related NGOs 

7.4.9.1. Aik Hunar Aik Nagar [AHAN] 

7.4.9.1.1. AHAN serves as a subsidiary of Pakistan Industrial 

Development Corporation [PIDC], and is under the 

administrative control of Ministry of Industries and 

Production, Government of Pakistan. They have their 

offices all over the Pakistan, with their head office in 

Lahore. AHAN supports and works for non-farm 

individuals with the help intervention in product 

development and quality assurance, marketing and 

enterprise development, technology up-gradation and by 

creating linkages with microfinance institutions. 

7.4.9.1.2. B-TEVTA can contact and collaborate through their office 

available in Balochistan for technology upgradation, 

teaching product development, and to create their 

linkages with microfinance institutions. These 

microfinance institutes can then be beneficial for women 

and men graduates in establishing their own businesses. 
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7.4.10. TVET Related Competitors 

In this sub-section, three major South Asian competitors of Pakistan TVET sector 

and skilled labor are taken into account. These will be addressed to understand their 

attributes due to which their TVET sector has shown better growth and their 

graduates are in greater numbers than Pakistani skilled labor overseas. 

7.4.10.1. Sri Lanka 

7.4.10.1.1. There are a large number of public and private institutes 

that are involved in TVET. The Tertiary and Vocational 

Education Commission is the central planning, 

development and coordinating body for this sector. The 

Ministry of Vocational and Technical Training implements 

competency-based training through a number of public-

private institutes (MIS, 2004, p. 80). 

7.4.10.1.2. A specific objective of these institutes is to provide 

vocational and technical education and skills development 

programs for school leaving youth in order to prepare 

them for suitable employment opportunities (MIS, 2004, 

p. 81). Other objectives include: 

7.4.10.1.2.1. To provide vocational training and 

technical education from the craft level 

leading to certificate, diploma and degree. 

7.4.10.1.2.2. To establish an efficient and effective 

management system in the Ministry and 

Institutions coming under its purview. 

7.4.10.1.2.3. To review and re-structure current skills 

development and vocational and technical 

education programs to minimize 

duplication, overlaps, gaps and waste. 

7.4.10.1.2.4. To enable optimum utilization of resources. 

7.4.10.1.2.5. To promote and facilitate the private sector 

and NGOs for identification of provision of 

demand driven programs. 

7.4.10.1.2.6. To expand skills development training 

opportunities to the rural areas to ensure 

greater access to quality training for youth. 

7.4.10.1.2.7. To rationalize the existing institutional 

infrastructure and resources to ensure 

optimum utilization in TVET. 

7.4.10.1.3. B-TEVTA should collaborate with Sri Lankan TVET sector, 

where they can develop partnerships to share best 
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practices of starting training from grass root level. For 

instance, craft level, diploma and degree level. 

7.4.10.2. Philippines 

7.4.10.2.1. The education system in the Philippines embraces formal 

and non-formal education. It is closely related to the 

American mode of education but differs in the number of 

school years as other countries have 12 years basic 

education. In the country however, elementary education 

is composed of 6 years and secondary education is 4 years 

which together with the tertiary education, comprises the 

formal education system (Syjuco, n. d., p. 1). 

7.4.10.2.2. On the other hand, non-formal education includes 

education opportunities even outside school premises, 

that facilitate achievement of specific learning objectives 

for particular clienteles, especially the out of-school 

youths or adult illiterates who cannot avail of formal 

education. An example is functional literacy programs for 

non-literate and semi-literate adults which integrate basic 

literacy with livelihood skills training (Syjuco, n. d., p. 1).  

7.4.10.3. India 

7.4.10.3.1. Vocational Education and Training programs in India are 

intended to create employment opportunities and impart 

suitable skills for self-employment, particularly in the rural 

and unorganized sectors (Agarwal, 2013, p. 20). 

7.4.10.3.2. According to the employment and unemployment survey 

of 2004-05 conducted by the National Sample Survey 

Organization (Government of India), in the age group age 

15-29 years, about 2 percent of the population are 

reported to have received formal vocational training and 

another 8 percent are reported to have received non-

formal vocational training (Government of India, 2006). 

7.4.10.3.3. There are numerous lessons that can be learnt from the 

Indian TVET system. For instance, self-employment 

initiative should be taken so that skilled labor of 

Balochistan can become self-sufficient. For this, B-TEVTA 

can start entrepreneurship as a skill in its courses and 

should try to collaborate with donors for small businesses 

loans. 

7.4.10.3.4. Balochistan is comparatively a less developed province of 

Pakistan. It is important for B-TEVTA to work with the 

unorganized sector of the population. Unorganized sector 

covers ‘most of the rural labor and a substantial part of 

urban labor. In this sector wage-paid labor is largely non-
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unionized due to casual and seasonal nature of 

employment and scattered location of enterprises. This 

sector is marked by low incomes, unstable and irregular 

employment, and lack of protection either from legislation 

or trade unions. ’ (CBWE-MoL&E, 2009). 

7.4.10.3.5. B-TEVTA should therefore introduce courses and 

employment for such labor who are not well equipped 

with resources but could be beneficial for the sector. 

7.4.11. TVET Related Book publishers and Instructional Materials Manufacturers 

7.4.11.1. B-TEVTA can coordinate with Printing and Stationery Department – 

Government of Balochistan for the printing of syllabus books, 

pamphlets, budget books, technical manuals, training manuals etc. of 

B-TEVTA TVET institutes and other stationery, letter heads etc. This will 

also lead to an ongoing process of funds generation within the 

government. 

7.4.12. Others 

7.4.12.1. The European Union [EU] 

7.4.12.1.1. EU is already working in Balochistan to uplift the sector in 

Ziarat, Loralai and Harnai districts. B-TEVTA should 

collaborate with EU for more inclusion of additional 

districts and for uplifting specific TVET institutes. EU can 

also be approached for sharing their international 

stakeholders and linkages, where skilled labor of 

Balochistan can be hired on jobs or given internships. 

7.4.12.2. GIZ 

7.4.12.2.1. GIZ is leading the TVET reform initiatives in Pakistan. It is 

of utmost importance to advocate for and attract the 

donors in Balochistan. For that matter, B-TEVTA would 

have to send delegates to meet the higher management 

of GIZ and propose areas of interests. 

7.4.12.3. The British Council 

7.4.12.3.1. A team of R2V [Private] Limited had a meeting and 

conducted interviews with personnel representing the 

British Council during the course of preparation of this 

report. This meeting was held to gain an insight about the 

future plans of the organization for working in Pakistan, 

and especially with B-TEVTA. During the interview, British 

Council personnel showed their interest in developing 

linkages with B-TEVTA for uplifting the sector (A. S. 
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Hamza, personal communication, September 23, 2016; P. 

Sarah, personal communication, September 23, 2016). B-

TEVTA may like to take this matter up with the British 

Council through official channels. 

7.4.13. Print, Electronic and Social Media 

7.4.13.1. B-TEVTA should collaborate with national and international print, 

electronic and social media organizations for promotion of TVET sector 

of Balochistan. By this, B-TEVTA would be able to create linkages and 

show their presence in international market. 
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8. Identified Stakeholders in other Impact Assessments and their Linkages 

with B-TEVTA 

Four impact assessments have been conducted by this Consultancy under this Project. These 

are the Expo Dubai 2020 and 2022 FIFA World Cup Qatar Skilled Labor Demand IA, the Gulf and 

European Countries Skilled Labor Demand IA, the Gwadar Port Skilled Labor Demand IA and the CPEC 

Demand Trades and its Outcomes IA. Several stakeholders have been identified in each of these four 

impact assessments. This Section attempts to propose how linkages between B-TEVTA and these 

stakeholders can be created for bringing about much needed improvement in the TVET Sector of 

Balochistan.  

8.1. Expo Dubai 2020 and 2022 FIFA World Cup Qatar – Impact Assessment 

Stakeholders identified in the ‘Expo Dubai 2020 and 2022 FIFA World Cup Qatar’ impact 

assessment (R2V(c), 2016) have been discussed in the following paragraphs under specific 

categories along with the possible linkages that may be created. Some additional 

stakeholders, not identified in the original impact assessment, have also been identified due 

to further knowledge gained by this Consultancy as the project has progressively been 

elaborated. One such area is the knowledge that has come to the fore that B-TEVTA must first 

collaborate with FCCI and QCCI (as per their functions listed in the ‘Key Stakeholders’ Section) 

for creating international linkages, since ensuring the country’s participation in international 

events comes under the purview of these two trade agencies. It is also important to identify 

the main TVET institution/ authority/ training provider for specific stakeholders and industries 

so that B-TEVTA can manage focused collaboration with training providers. 

8.1.1. National Qualifications Authority [NQA], UAE 

8.1.1.1. The NQA was established in the United Arab Emirates to cater for 

changes being witnessed by UAE due to changing times and conditions 

in the economic, education and training sectors. These changes lead to 

the need of redirecting the roles played by the education and training 

bodies and to develop human capital skills (NQA(a), 2015). NQA 

envisions ‘to have distinct national qualifications that enhance 

economic and social development’. In addition to this, the mission 

statement plans ‘To have a high-quality national qualifications system 

that meets the requirements of social and economic development by 

reinforcing the links between learning outcomes and the labor market; 

developing RPL policies; licensing vocational education and training 

programs and institutions and standards for the accreditation of 

qualifications; facilitating the transfer of individuals between the 

general, higher and vocational education and training pathways; and 

supporting the concept of lifelong learning through the recognition of 

learning outcomes of each individual in the society’ (NQA(b), 2015). 
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8.1.1.2. The NQA is a dedicated body working for the TVET sector of UAE and 

B-TEVTA can collaborate with them in many ways. MOUs, agreements 

or partnerships can be formalized wherein B-TEVTA can propose 

knowledge sharing regarding uplifting the TVET sector of Balochistan in 

terms of introducing new policies or systems, such as developing 

Recognition of Prior Learning [RPL] policies and facilitating the transfer 

of individuals between the general, higher and vocational education 

and training pathways. Collaboration witih NQA will also enable B-

TEVTA to become aware of the major skills required for Expo Dubai 

2020. Partnerships can then be developed to set mutual understanding 

over training and placement of labor from Balochistan. Along with this, 

trainers can also be sent there to train in specific fields, for exposure 

visits and also to learn new training skills. 

8.1.2. Vocational Education and Training Awards Commission [VETAC], UAE 

8.1.2.1. VETAC was established in the United Arab Emirates following the 

National Qualifications Authority. The Council is a VET supervisory and 

regulatory body at the federal level. VETAC was set up under the 

auspices of the NQA to manage and coordinate vocational, technical 

and professional education and training sector (known as vocational 

education and training – VET) in the United Arab Emirates. In 

consultation with key stakeholders, VETAC is responsible for several 

VET related works, however, the most relevant to B-TEVTA would be 

‘providing advice and/or quality assurance support to relevant entities 

and agencies in skills assessment tests of overseas workers for entry 

and employment within the UAE’ (NQA(c), 2015). 

8.1.2.2. Keeping in view the major responsibility relevant to B-TEVTA 

mentioned above, B-TEVTA should take it as an opportunity and 

collaborate with the commission. This collaboration can propose 

VETAC to provide advice in designing qualification manuals of different 

relevant trades. Moreover, it can also be proposed to orientate B-

TEVTA about the skills standards, so that B-TEVTA can train their labor 

in accordance with standards, which will eventually help in securing 

entry and jobs in the region. 

8.1.3. Construction Industry of UAE – Parsons 

8.1.3.1. Parsons is an engineering, construction, technical and management 

services firm. It serves as a leader in many diversified markets. Parsons 

mainly focuses on infrastructure, industrial, federal and construction  

(Parsons(a), 2016). 

8.1.3.2. Parsons won the construction contract for Expo Dubai 2020 site. Being 

an engineering firm, they will be responsible for infrastructure design 

and construction supervision services of the site. As per the company, 
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the Expo Dubai 2020 will comprise of pavilions, souks and 

entertainment venues spread over 438 hectares; which will be 

designed, monitored and managed by Parsons (TRME, 2015). 

8.1.3.3. Considering the wide range of activities overseen by the company, it 

would be highly recommended to B-TEVTA to collaborate with the 

company for attaining on ground information. This company would be 

the most appropriate source to gauge the industry driven demand of 

labor and required skill sets. 

8.1.4. Infrastructure Development of UAE – Road and Transport Authority [RTA] 

8.1.4.1. Dubai’s Road and Transport Authority [RTA] alone, is requesting for 

more than US $2 billion from the government to finance a 15-kilometre 

extension of its above-ground metro train line to the World Expo site 

(Bloomberg, 2016). Leading up to the Expo, the following 

infrastructural developments will be undertaken (Dubai WTC, 2015): 

8.1.4.1.1. Dubai Metro Red Line Extension  

8.1.4.1.2. Dubai Metro Green Line Extension 

8.1.4.1.3. Dubai Metro - Expo 2020 Line  

8.1.4.1.4. Double Decking of Shaikh Zayed Road  

8.1.4.2. The Contract awarding company for the infrastructural development is 

RTA Dubai, which has awarded the contract for infrastructural 

development to an Expolink Consortium, led by Alstom of France. 

Spain’s Acciona and Turkey’s Gulermak are other partners of the 

Consortium (Anderson, 2016). 

8.1.4.3. B-TEVTA can collaborate with RTA in determining the industry driven 

trades and need for skilled labor during construction. After this 

collaboration in terms of contract/partnership B-TEVTA, can train and 

secure jobs for skilled labor of Balochistan. 

8.1.4.4. In addition to developing strong linkages with RTA Dubai, B-TEVTA can 

also strive to create and maintain relationships with contract awarding 

companies i.e. Alstom of France, Acciona of Spain and Gulermak of 

Turkey. This collaborative development may allow B-TEVTA to arrange 

training sessions, exposure visits, training of trainers and even demand 

driven trades surveys. Through this collaboration, uplifting of TVET 

sector of Balochistan can take a step ahead and have the potential to 

cultivate its presence in Spain, France and Turkey as well. 
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8.1.5. Tourism and Hospitality Industry of UAE 

8.1.5.1. Department of Tourism and Commerce Marketing [DTCM] 

8.1.5.1.1. DTCM is the department working for enhancing the 

tourism and hospitality industry in UAE. The Department 

also serves as a principal authority for the planning, 

supervision, development and marketing of tourism in 

Dubai. They also market and promote the Emirati 

commerce sector, and are responsible for the licensing 

and classification of all tourism services, including hotels 

establishments, tour operators, travel agents, and others 

(DTCM(a), 2016). 

8.1.5.1.2. After analyzing the above mentioned information on the 

Department dealing with tourism and hospitality sector of 

Dubai, it is of utmost importance to establish linkages with 

them for securing better future of skilled labor of 

Balochistan. 

8.1.5.2. Training Solutions 

8.1.5.2.1. Training Solutions is an external training provider under 

the DTCM, under this program, different vocational 

trainings pertaining to the tourism industry are organized 

to uplift the tourism industry of Dubai. In collaboration 

with American Hotels and Lodging Association [AHLA], 

trainings under this program (DTCM(b), 2016) include: 

8.1.5.2.1.1. AHLA START Program for UAE national job-

seekers interested to join the hospitality 

industry. 

8.1.5.2.1.2. AHLA Front line hotel staff training. 

8.1.5.2.1.3. AHLA e-learning hospitality training portal. 

8.1.5.2.1.4. AHLA Hospitality supervisory and 

management modules. 

8.1.5.2.1.5. AHLA hospitality train the trainer 

programs. 

8.1.5.2.2. These linkages can be developed in the form of 

partnerships, contracts or MOUs in which, B-TEVTA can 

start training of trainers provided by Training Solutions. It 

is important to mention here that as Training Solutions 

also has linkages with AHLA, therefore, the importance of 

developing and maintaining this linkage enhances 

manifolds. 

8.1.5.2.3. Consequently, these teacher’s training, student exchange, 

management exposure visits or inviting these 
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international trainers in Balochistan for training purposes 

will help in establishing linkages with other associated 

firms such as AHLA. 

8.1.5.3. Inter-Continental Hotels Group [IHG] 

8.1.5.3.1. One of the world’s leading hotel companies, IHG delivers 

its services in almost 100 countries across the world, and 

provides employment opportunities to more than 

350,000 people (IHG(a), 2016). Realizing their Social and 

Community responsibility, IHG offers trainings to 

communities which require their services to uplift their 

economic situation (IHG(b), 2016). 

8.1.5.3.2. In April 2014, IHG collaborated with one of the major 

vocational training providers of India to develop 

vocational hospitality talent in India (IHG(c), 2014). This 

serves as an example for Pakistan and B-TEVTA to 

collaborate with the group for training skilled labor of 

Balochistan in tourism and hospitality sector. 

8.1.6. Energy Industry of UAE – Dubai Electricity & Water Authority [DEWA] 

8.1.6.1. Energy projects under Expo Dubai 2020 are under the jurisdiction of 

DEWA. Awarding contracts, keeping a track of the progress and 

monitoring is the main responsibility of the authority. DEWA is 

contributing for the preparation of World Expo 2020 with 3 main 

132/11 kV [kilovolt] substations, which are named as sustainability, 

mobility and opportunity (DEWA, 2016). 

8.1.6.2. Keeping this in view, B-TEVTA should collaborate with the Authority via 

MOUs/agreements or partnerships which will lead to developing 

linkages for skilled labor of Balochistan. These linkages can be created 

to hire skilled labor of Balochistan on projects’ sites. 

8.1.6.3. DEWA also has a dedicated wing for training nationals in different fields 

such as technical, production, transmission and distribution of energy 

and water. This center has been established in collaboration with 

Business and Technology Education Council [BTEC]. In this 

collaboration, graduates receive diplomas from BTEC which is one of 

the leading global centers in vocational rehabilitation (TM, 2014). 

8.1.6.4. B-TEVTA should collaborate with the authority for training labor of 

Balochistan in the fields of technical, production, transmission and 

distribution of energy and water. B-TEVTA can benefit from this 

collaboration and can train their labor by sending them to Dubai. It 

would also be easier for the labor who will receive training from Dubai 
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to find jobs there. Their certification will be of more value for the hiring 

authorities. 

8.1.7. Retail and Wholesale Industry of UAE – Dubai Chamber of Commerce and 

Industry 

8.1.7.1. Dubai is one of the leading retail markets in the world and the Dubai 

Chamber of Commerce and Industry has linkages with different 

multinational companies. B-TEVTA, along with Quetta Chamber of 

Commerce, should collaborate with Dubai Chamber of Commerce and 

Industry to gain knowledge about retail specific companies working in 

Dubai. By this, it would become easier for B-TEVTA to contact these 

companies and collaborate for jobs of skilled labor of Balochistan. 

8.1.7.2. This will also assist in understanding the areas in which B-TEVTA 

requires partnership such as training of trainers, training of students, 

exposure visits of teachers and students or financial collaboration for 

institute’s uplift. 

8.1.8. Aviation Industry of UAE – Emirates Aviation Services [EAS] LLC 

8.1.8.1. EAS was established in 1989 and serves as the pioneer in general 

aviation and flight training in UAE and Middle East. In addition, 

conversion of licenses to UAE license is given in accordance with 

International Civil Aviation Organization [ICAO] requirements and is 

internationally recognized (EAS(a), 2016). 

8.1.8.2. B-TEVTA can collaborate by establishing MOUs or contracts with EAS 

and can develop relationships for teacher and student training in the 

field. Moreover, internship programs and job opportunities related 

contracts can also be signed and maintained by B-TEVTA with the 

organization, as industry driven trades and realistic information on job 

opportunities will be available to Emirates Aviation Services. 

8.1.8.3. EAS also has business terms with two major aviation and multi-

disciplinary universities i.e. Emirates Aviation University and Manipal 

University, respectively (EAS(b), 2016). This business linkage of EAS 

with leading universities opens additional avenues for the skilled labor 

of Balochistan who would like to enhance their knowledge in aviation 

field by securing an international degree. Moreover, B-TEVTA can sign 

contracts in which students and teachers of these universities and B-

TEVTA institutes can indulge in cultural exchange programs.  
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8.1.9. TVET in Qatar – Supreme Education Council [SEC] – Qatar 

8.1.9.1. In Qatar, independent government vocational secondary schools are 

backed by the SEC in conjunction with Qatar Petroleum (technical 

schools) and the Central Bank (banking and business administration). 

TVET institutions at the post-secondary education level, including the 

Community College of Qatar [CCQ] and the College of the North 

Atlantic – Qatar [CNA-Q] are also government funded. Having said this, 

students at the post-secondary education level are also often 

sponsored by employers. TVET programs under other ministries such 

as the Ministry of the Interior (police institute), the Ministry of Defence 

and the Ministry of Administrative Development are financed by the 

respective ministries. Students attending private TVET institutions are 

often sponsored by employers. Private TVET institutions are licensed 

by the Higher Education Institute and the SEC (UNEVOC(f), 2014). 

8.1.9.2. B-TEVTA should collaborate with SEC, which is also involved in 

designing strategic goals of TVET sector in Qatar. Keeping this in view, 

B-TEVTA can also seek assistance from SEC through collaborations in 

developing and enhancing their strategic goals, and learn about 

industry driven strategic TVET commitments. 

8.1.10. Hospitality and Tourism Industry of Qatar – Qatar Tourism Authority 

[QTA] 

8.1.10.1. The Hospitality and Tourism Sector of Qatar is overseen by the Qatar 

Tourism Authority [QTA], whose mandate covers ‘all aspects of the 

industry, including destination marketing, product development and 

quality control through licensing and classification’ (QTA, 2016). 

Considering QTA’s mandate, B-TEVTA should collaborate with QTA for 

making inroads in the Qatari Hospitality and Tourism Sector. With the 

2022 FIFA World Cup Qatar set to offer tens of thousands of job 

opportunities in a few years, the time now will be right to establish 

concrete linkages with the QTA. 

8.1.11. Construction and Heavy Duty HVAC Industries of Qatar – Supreme 

Committee for Delivery & Legacy [SC] 

8.1.11.1. The SC has been established to deliver services for the 2022 FIFA World 

Cup Qatar and beyond. The mission statement of the committee is ‘To 

successfully deliver all infrastructure and host country planning and 

operations required for Qatar to host an amazing and historic FIFA 

World Cup™ which accelerates progress towards achieving national 

development goals and creates a lasting legacy for Qatar, the Middle 

East, Asia and the world’ (SCD&L(a), 2016). 
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8.1.11.2. As the mission statement highlights, the SC is responsible for planning 

and operations of the FIFA mega event and are keen to create a lasting 

legacy for other regions including Asia. B-TEVTA should directly 

collaborate with the committee to gain information regarding skilled 

labor demand, and the latest technologies being used for construction 

and operations. Through this, B-TEVTA would be able to analyze the 

need and importance of industry driven trades, which are required to 

be introduced here. 

8.1.11.3. A document shared on the website of the committee (summarized at 

Annex A), gives a fair estimate of the services which can be provided by 

B-TEVTA in terms of skilled labor (SCD&L(b), n.d.). These services have 

been included so that B-TEVTA may directly collaborate with the 

committee and create linkages by signing MOUs. The SC can then be 

formally requested to share the market demand for skilled labor from 

Balochistan for FIFA World Cup. 

8.1.12. Creative Industries of Qatar 

8.1.12.1. Qatar has taken solid measures to stimulate different sectors 

associated with the preparation and planning of the 2022 FIFA World 

Cup Qatar mega sporting event and to align it with the Qatar National 

Vision 2030. The Ministry of Transport and Telecommunications and 

the Ministry of Culture and Sports have been established. These 

ministries aim to consolidate efforts and focus on the development of 

the technology, media, and telecommunications and sports sectors  

(Lexology, 2016). 

8.1.12.2. The Ministry of Transport and Communications deals with 

communications as a separate sector. One of the major goals of this 

sector is to ‘seek out the adoption of modern technology in 

communications sector’ (MoTC, 2014). B-TEVTA should collaborate 

with this ministry for to trades and job opportunities related with 

communication related services. This collaboration can lead to 

information sharing regarding skilled labor demand, training of trainers 

and training of students. 

8.1.12.3. The Ministry of Culture and Sports states its scope of work as 

‘Developing youth abilities and their role in the performance of their 

duties, and raising the level of sports in the country to the level of 

excellence, and general supervision on the relevant authorities, support 

and follow-up actions. Setting conditions and criteria for the 

establishment of clubs and centers, committees and associations for 

youth and sports and licensing them, organizing youth participation in 

conferences, courses, camps, excursions in addition to local and 

international festivals, caring for the talented and gifted and 

developing their skills, and contribute to organize national and sports 
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event’ (MCS, 2016). B-TEVTA should collaborate with Ministry of 

Culture and Sports for two reasons, (1) information sharing regarding 

skilled labor demand and (2) to ensure participation of skilled labor 

from Balochistan in the relevant opportunities offered by 2022 FIFA 

World Cup Qatar. 

8.1.13. Medical Services of Qatar – Aspetar 

8.1.13.1.1. Aspetar is the first ever specialized facility in Qatar 

designed for resolving health issues of athletes. It 

encompasses centers of excellence for sports medicine, 

sports science, orthopedics and rehabilitation (FIFA, 1994-

2016). The Mission statement of ASPETAR is ‘we assist 

athletes to achieve their maximum performance and full 

potential’. Education and training services are also 

provided, including on job training for medical staff as well 

as few educational initiative  including following 

(ASPETAR, 2015): 

8.1.13.1.1.1. Sports physiotherapy level 1 course for 

Aspire Health Centre Physiotherapists. 

8.1.13.1.1.2. Cardiology course for NSMP Doctors 

8.1.13.1.1.3. NSMP Shoulder course and Aspetar 

Shoulder course 

8.1.13.1.1.4. Aspetar Sports Physiotherapy Level 2 – 

Shoulder course 

8.1.13.1.1.5. Aspetar Sports Physiotherapy Level 1 Exam 

– Written Component 

8.1.13.1.1.6. Basic Life Support course 

8.1.13.1.2. Aspetar is the center of excellence providing medical 

services during the 2022 FIFA World Cup Qatar. B-TEVTA 

should look to create linkages with the center for possible 

training of paramedics for the mega sporting event. 

Demand for other skills and trades in the medical sector 

for FIFA World Cup, and for Qatar in general, can also then 

be looked into. 
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8.2. Gulf and European Countries Skilled Labor Demand – Impact Assessment 

8.2.1. TVET Sector of Gulf Countries 

8.2.1.1. TVET Sector in Bahrain 

8.2.1.1.1. The Ministry of Education [MOE] is key body responsible 

for public education in Bahrain, and has the overall control 

of education in the country. MOE’s responsibilities include 

formulating, applying and assessing education polices, 

and directing as well as administering its departments. It 

works towards improving the quality and efficacy of 

education according to international standards as 

specified by the law. The duty for curriculum and 

educational management, technical and vocational 

education, educational facilities and student activities, 

along with private and continued education lies with the 

MOE.  

8.2.1.1.2. The Ministry of Labor [MOL] is in charge of establishing 

TVET qualifications and runs numerous training institutes. 

Additionally, the Education and Training Development 

Committee governs TVET programs. Its responsibilities 

include overseeing education and training activities, 

forming an autonomous quality assurance system, 

establishing a policy for encouraging quality TVET 

instructors and TVET stakeholder’s coordination to ensure 

the flow of accurate TVET information. The responsibility 

for establishing and monitoring training programs in the 

industrial sector lies with the Supreme Council for 

Vocational Training [SCVT] under the MOL umbrella 

(UNEVOC(d), 2015). 

8.2.1.1.3. As the MOL is responsible for establishing TVET 

qualifications and runs numerous training programs in 

Bahrain, B-TEVTA may choose to collaborate with the 

Ministry to learn about prevailing TVET qualifications, 

standards and training programs. This collaboration with 

the ministry can lead to exchange of teachers and 

students for industry driven trades trainings. Education 

and Training Development Committee can also be 

contacted to acquire knowledge about the TVET quality 

assurance systems in Bahrain. This information can lead to 

the accreditation of Balochistan TVET programs or 

institutes, once they achieve the required standard. 

8.2.1.1.4. Collaborations with the SCVT can help in the 

establishment of monitoring and evaluation mechanism 

for sustainable training in the Balochistan. SCVT 
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responsibilities include establishing and monitoring 

training programs in the industrial sector. The 

mechanisms used by SCVT may be replicated by B-TEVTA 

for uplifting the TVET sector of Balochistan. 

8.2.1.2. TVET Sector in Kingdom of Saudi Arabia [KSA] 

8.2.1.2.1. Originally, the KSA had three government bodies 

responsible for TVET – the Ministry of Education, the 

Ministry of Municipalities and Rural Affairs and the 

Ministry of Labor and Social Affairs. However, during 

2007, the Technical and Vocational Training Corporation 

[TVTC] was established to act as umbrella body for all 

TVET branches. Technology colleges, girl’s higher 

technical institutes and vocational institutes are also run 

by TVTC. 

8.2.1.2.2. The key responsibilities of the TVTC include designing and 

implementing TVET programs, developing and reviewing 

TVET plans and policies in line with national framework, 

training the TVET teachers, designing and developing tools 

and technologies for TVET training, contribute in TVET 

cooperation at national and international level and 

establish best practices related to rules and guidelines 

within TVET (UNEVOC(e), 2012). 

8.2.1.2.3. B-TEVTA should collaborate with TVTC to understand the 

TVET policies and standards being followed by the KSA. It 

will help in training local labor who can eventually look to 

secure jobs in the Kingdom. The TVTS is also responsible 

for TVET cooperation at national and international level. 

Collaboration can be proposed by B-TEVTA for developing 

linkages for teacher training, information sharing 

regarding demand of skilled labor, exposure visits of 

skilled labor or teachers, modernization of Balochistan’s 

TVET sector, internships and jobs for graduates of B-

TEVTA. 

8.2.1.3. TVET Sector in Kuwait 

8.2.1.3.1. The Public Authority for Applied Education and Training 

[PAAET] was founded to integrate the numerous 

educational services that were established to fulfill the 

requirement for technical and vocational education and 

training in Kuwait. PAAET has set its mission to cater for 

the labor market demand through its private, public and 

contributory divisions to deliver highly competent, 

educated and trained labor force. PAAET offers a broad 

range of technical and vocational educational and training 
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programs. These comprise two types of training 

programs, (1) frequently run, open registration programs, 

and (2) customized courses developed as per client’s 

request (UNEVOC, 2012). 

8.2.1.3.2. B-TEVTA should collaborate with the Public Authority for 

Applied Education and Training for training of teacher 

and students in different international and industry driven 

trades. This collaboration can lead to introducing trades 

which are acceptable in Kuwait, and can secure better job 

opportunities for skilled labor of Balochistan. 

8.2.1.4. TVET Sector in Oman 

8.2.1.4.1. In 2001, the Ministry of Workforce/Manpower was 

assigned the responsibilities of the TVET sector in Oman. 

Duties regarding labor and vocational training were also 

assigned to it. Hence, technical colleges along with the 

public and private Vocational Institutes were also under 

the authority of the Ministry. The technology colleges 

have a board of trustees that is led by the minister. The 

board comprises the director general, college deans and 

representatives from government organization and the 

industry. The board’s responsibilities include establishing 

and implementation of policies for the colleges 

(UNEVOC(b), 2013). 

8.2.1.4.2. The vision of the Directorate General of Vocational 

Training working under the Ministry of 

Workforce/Manpower is ‘to become the main pillar which 

contributes to the preparation of national manpower, by 

training and qualifying them in various occupational 

areas. The vocational training centers and fisheries 

training institutes are a cornerstone in building skills and 

finely tune them, to help build the Omani cadres, achieve 

the desired developmental goals and enhance the policies 

of replacing expatriate workers by qualified Omanis in 

specialist occupations required by the labor market’ 

(UNEVOC(g), 1995-2016). 

8.2.1.4.3. B-TEVTA would need to engage itself with the Ministry of 

Workforce/Manpower to get involved in the TVET sector 

of Oman for securing jobs, learning best practices and 

arranging exposure visits. The Ministry has a dedicated 

directorate working for their TVET sector. This may, 

however, be a very competitive task sine their mission 

statement clearly states that they prefer to replace 

overseas workers with national workers. 
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8.2.1.5. TVET Sector in Qatar  

8.2.1.5.1. In Qatar, independent government vocational secondary 

schools are backed by the Supreme Education Council 

[SEC] in conjunction with Qatar Petroleum (technical 

schools) and the Central Bank (banking and business 

administration). TVET institutions at the post-secondary 

education level, including the Community College of Qatar 

[CCQ] and the College of the North Atlantic – Qatar [CNA-

Q] are also government funded. In addition, students at 

the post-secondary education level are also often 

sponsored by employers. TVET programs under other 

ministries such as the Ministry of the Interior (police 

institute), the Ministry of Defence and the Ministry of 

Administrative Development are financed by the 

respective ministries. Students attending private TVET 

institutions are often sponsored by employers. Private 

TVET institutions are licensed by the Higher Education 

Institute and the SEC (UNEVOC(f), 2014). 

8.2.1.5.2. B-TEVTA should collaborate with SEC, which is also 

involved in designing strategic goals of TVET sector in 

Qatar. Keeping this in view, B-TEVTA can also seek 

assistance from SEC through collaborations in developing 

and enhancing their strategic goals, and learn about 

industry driven strategic TVET commitments. 

8.2.1.6. TVET Sector in UAE 

8.2.1.6.1. The Ministry of Education is responsible for overall 

education, learning programs as well as adult education. 

The Ministry of Higher Education and Scientific Research 

is in charge of higher education, while the Ministry for 

Social Affairs runs special education schools. Another 

authority, known as the Knowledge and Human 

Development Authority [KHDA], is a government 

controlling authority that helps in the development of 

educational institutes. The National Institute for 

Vocational Education [NIVE] is an independent 

establishment associated with the KHDA. NIVE is 

responsible for developing demand driven skilled 

manpower that meets labor market demands. Moreover, 

the institute is responsible for developing learner oriented 

TVET programs that help the trainees make the most of 

their capabilities. The courses are flexible and permit 

entry at all levels. Additionally, the courses are designed 

such that theory is combined with practice for better 

learning (UNEVOC(c), 2013). 
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8.2.1.6.2. B-TEVTA must collaborate with the Knowledge and 

Human Development Authority for creating linkages with 

the TVET sector of UAE. Without this, any hopes of 

securing jobs for Balochistan’s workforce with regards to 

the increasing demand of skilled labor for Expo Dubai 

2020 may not materialize. The KHDA also works for 

development of vocational education institutes. It may be 

a good idea to seek their assistance in this regard for 

Balochistan’s TVET institutes. 

8.2.1.6.3. B-TEVTA should also collaborate with the National 

Institute for Vocational Education, which addresses labor 

market demand. This will give an insight of the skilled 

labor demand and industry driven trades in the UAE, 

which can then be introduced in Balochistan. Student and 

Teacher exchanges, and exposure visits can also be 

requested.  

8.2.2. Employers - Gulf Countries 

Considering the skilled labor demand in GCC countries in different sectors being 

identifies in preceding impact assessments. Most important sectors have been 

selected where employers should be contacted in any case. These sectors include 

oil and gas industry, construction industry, energy industry and tourism & 

hospitality industry of selected GCC countries. 

8.2.2.1. Bahrain - Oil and Gas Industry  

8.2.2.1.1. The Bahrain Petroleum Company [BAPCO] - is the 

national oil and gas company of Bahrain and pioneer in 

the discovery of oil in Arab Peninsula since 1932. It started 

its oil export operations in 1934 and refinery in 1936. The 

company is owned by the Bahrain Government, and is 

involved in the oil industry comprising oil and gas refining, 

petroleum products and natural gas distribution and 

crude oil and refined products sales and export. The 

company owns a refinery with a capacity of 264,000 

barrel-a-day, storage capacity for over 14 million barrels 

and a marketing and marine terminal for petroleum 

products. The primary functions carried out by BAPCO are 

exploration, refining, storage, production, marketing, 

training and development, as well as environmental 

initiatives in the kingdom. Being a regional oil and gas 

leader, BAPCO makes a significant contribution to modern 

Bahrain, accounting for a major percentage of energy-

related activities of the region (BAPCO, 2016). 
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8.2.2.1.2. B-TEVTA should collaborate with BAPCO to supply skilled 

labor in the areas of exploration, refining, storage, 

production and marketing. Along with this, B-TEVTA can 

propose to their training and development department 

for industry driven trades training of trainers, labor and 

for exchange programs. 

8.2.2.2. Bahrain - Construction Industry  

8.2.2.2.1. Projects Holding Company - The Projects Holding 

Company W.L.L. is exclusively a Bahraini group of 

companies that offers services in different divisions. One 

of the services it offers is construction and is carried out 

by Projects Construction Company W.L.L, which is an ‘AA’ 

classified Building and Civil Engineering contractor 

authorizing participation in huge projects. It is one of the 

leading contracting companies in Bahrain with expertise 

in industrial projects, building and civil engineering, post-

tensioning, residential and commercial multi-story 

buildings, schools, hospitals and clinics. Moreover, it 

possesses an Interiors Division that deals with 

refurbishment, shot-fitting, high quality joinery and 

prefabricated portable accommodation (Projects Bahrain, 

2016). Services provided by the company include: 

8.2.2.2.1.1. Turnkey contracting 

8.2.2.2.1.2. Design and construction 

8.2.2.2.1.3. Construction management 

8.2.2.2.1.4. Management contracting 

8.2.2.2.1.5. Design management 

8.2.2.2.1.6. Equipment procurement and 
installation 

8.2.2.2.2. B-TEVTA and the company can create linkages for job 

opportunities arising in the above mentioned areas. 

Moreover, B-TEVTA can also initiate the process of 

partnership, where company can be proposed to sponsor 

upgrading the institutes working in the construction 

industry. 

8.2.2.3. Bahrain - Energy Industry  

8.2.2.3.1. Petra Systems - Petra Systems is a key international 

technology supplier of renewable energy, energy 

efficiency, as well as distributed power generation 

markets. Petra provides remotely controlled networks for 
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Smart City infrastructure, and specializes in power 

electronics, controls and communications. Petra has 

installed over 200,000 systems and makes use of 

technology revolution along with competitive financing to 

facilitate cities, utilities, as well as transportation 

institutions convert the streetlights into valuable assets 

(Petra Systems, 2016). 

8.2.2.3.2. Petra Systems can serve as an important source of 

introducing renewable energy in the province. By 

contacting them, B-TEVTA can propose for the training of 

labor of Balochistan in the company’s’ specialized areas. 

Along with this, after training of labor of Balochistan in 

this sector, B-TEVTA can collaborate for internships and 

jobs of skilled labor in this company. 

8.2.2.4. Bahrain - Tourism and Hospitality 

8.2.2.4.1. Intercontinental Hotels and Resorts Bahrain - 

InterContinental Hotels & Resorts is famous for being a 

luxury hotel brand, and is the pioneer in travel around the 

world for more than 70 years (IHG, 2016). It has one of its 

hotels in Manama, the Capital of Bahrain, and is 

considered a symbolic destination in Manama, and is in 

close proximity to the Bahrain City Centre (IHG, 2016). 

8.2.2.4.2. Tourism and Hospitality sector can be among those 

priority areas where B-TEVTA can start working. 

Therefore, collaboration with Intercontinental Hotels and 

Resorts Bahrain will lead to the job opportunities in 

Bahrain. For the training of labor in hospitality and 

tourism related trades, B-TEVTA can also develop linkages 

with intercontinental hotels and resorts Bahrain, where 

they can train labor of Bahrain as per international 

standards. 

8.2.2.5. Kingdom of Saudi Arabia - Oil and Gas Industry 

8.2.2.5.1. Saudi Aramco - Saudi Aramco is the government owned 

Oil Company of Saudi Arabia and is an international 

petroleum and chemicals company. Its infrastructure used 

for oil and gas production dominates the industry due to 

its production, functioning reliability and technical 

development. Being the world’s major crude oil exporter, 

it produces approximately one of eight barrels of the oil 

supply in the world. Saudi Aramco manages standard 

crude oil and 261.1 billion barrels of condensate stock. It 

produces 10.2 million barrels of crude oil every day on 

average, and manages 297.6 trillion Standard Cubic Feet 
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[SCF] of natural gas reserves. Its business includes 

exploration, production and gas processing. The company 

employs foreign applicants as well (Saudi Amarco, 2016). 

8.2.2.5.2. Saudi Aramco employs foreign applicants, which means 

there are chances for B-TEVTA to collaborate and propose 

for the jobs of skilled labor of Balochistan. Being one of 

the biggest companies in KSA, there must be several 

opportunities where B-TEVTA can adjust skilled labor of 

Balochistan. Along with this, collaboration for 

introduction of new trades can also be developed, which 

would be according to the need of the company as well. 

8.2.2.6. Kingdom of Saudi Arabia - Construction Industry  

8.2.2.6.1. Civil and Electrical Projects Contracting Company 

[CEPCO] - CEPCO is a major construction company in Saudi 

Arabia. Its corporate headquarter is located in Jeddah, 

while more offices are located in the whole Kingdom as 

well as the Middle East. CEPCO was founded in 1971, and 

has been operating throughout the Kingdom and the 

Middle East and North Africa [MENA] region for more than 

35 years. It delivers construction services in the area of 

civil & infrastructure, electrical and electromechanical. 

Several projects have been completed by CEPCO, with 

projects and sales on hand presently that worth 

approximately USD 400 million. Apart from construction 

services, CEPCO is a certified agent for top-notch 

manufacturers and delivers associated support and field 

services. It is committed to deliver state-of-the-art 

electro-mechanical as well as civil construction services 

within the energy and water sectors in collaboration with 

its business partners (CEPCO, 2016). 

8.2.2.6.2. Linkages with CEPCO can also lead to the introduction of 

B-TEVTA in other regions, where they have their offices. 

Skilled labor of Balochistan trained in the fields of civil and 

infrastructure, electrical and electromechanical trades 

can benefit from them. Moreover, to meet international 

standards, B-TEVTA can take help from the organization 

to learn about the accreditation bodies, whose trades are 

mostly accepted in KSA generally and in this company 

specifically. Hence, linkage with one sector or company 

can lead to the linkages with their stakeholders as well. 

8.2.2.7. Kingdom of Saudi Arabia - Energy Industry  

8.2.2.7.1. ACWA Power - ACWA Power has its headquarters in Saudi 

Arabia, and deals in development, investment and 
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operations of a range of power generation and purified 

water production plants. It is present in 11 countries that 

include regions in the Middle East and North Africa, 

Southern Africa and South East Asia. ACWA Powers 

portfolio has an investment value more than 32 billion 

USD, and is capable of generating 23+ GW of power and 

provide desalinated water of 2.5 million m3 per day to be 

supplied in bulk to state services and industrial majors 

(ACWA Power, 2016). 

8.2.2.7.2. Being a leading energy industry company in KSA and with 

its offices in different regions, B-TEVTA can collaborate for 

jobs and internships at the company. Along with this, 

collaboration for learning new trades and introducing 

them in the TVET sector of Balochistan should be one of 

the major interest of B-TEVTA. This collaboration can also 

propose the company to help in developing at least one 

institute dedicatedly for energy sector in Balochistan, 

partnership can offer or sign bond where B-TEVTA can 

accommodate skilled labor of that institute in ACWA 

Power only. 

8.2.2.8. Kingdom of Saudi Arabia - Tourism and Hospitality 

8.2.2.8.1. Intercontinental Hotels Group Saudi Arabia - 

Intercontinental Hotels Group is a worldwide corporation 

with 12 hotel brands. It possesses over 5,000 hotels and 

exists in 100 countries around the globe including Saudi 

Arabia. Over the last ten years, IHG has worked 

persistently to form its brand with talented staff and 

delivery methods to confirm responsible business policies. 

IHG owns over 5,000 hotels in almost 100 countries 

around the globe (IHG, 2016). 

8.2.2.8.2. Considering the dedication of IHG to form its brand with 

talented staff and delivery methods to confirm 

responsible business policies. Therefore, B-TEVTA can 

collaborate with IHG to train labor of Balochistan in 

industry driven trades, which will lead to securing jobs in 

this group as well as in others.  

8.2.2.9. Kuwait - Oil and Gas Industry 

8.2.2.9.1. Kuwait Oil Company - Kuwait Oil Company [KOC] started 

in 1934 by the Anglo-Persian oil company, which is now 

call British Petroleum [BP]. Since its inauguration, Kuwait 

Oil Company is involved in the exploration, drilling and 

production of oil and gas in Kuwait. The Company also 

deals with storage of crude oil and distribution to tankers 
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for export purposes. KOC’s main role is exploring, 

developing and producing hydrocarbons in Kuwait. 

Moreover, its activities also comprise exploration 

operations, surveys (onshore and offshore), test wells 

drilling, as well as development of producing fields along 

with crude and natural gas exploration (KOC, 2012). 

8.2.2.9.2. Kuwait Oil Company can be contacted by B-TEVTA for 

securing jobs in the fields of exploration, drilling, storage, 

distribution, operations, surveys, test well drilling and 

production of oil and gas. Moreover, partnership for the 

training of labor of Balochistan in these areas can also be 

initiated. 

8.2.2.10. Kuwait - Construction Industry  

8.2.2.10.1. Al-Hamra Kuwait Company – Al-Hamra Kuwait company 
is the entrepreneur in the construction industry in Gulf 
region since 1971. It has been involved in executing 
projects at all levels including governmental, public and 
private sector projects. The company has been dealing 
with prominent clients to run quality projects in GCC 
countries, Oman, Jordan and Lebanon for more than four 
decades. Al-Hamra Kuwait Company provides the services 
of structures and building construction, infrastructure & 
marine works, building construction, plants, pipelines and 
metal structure / tents. Moreover, it offers services in 
commercial, electrical, as well as maintenance  (Al Hamra 
Kuwait Company, 2014). 

8.2.2.10.2. Skilled labor of Balochistan can get employed in the fields 
of structures and building construction, infrastructure & 
marine works, building construction, plants, pipelines and 
metal structure / tents in Al-Hamra Kuwait Company. For 
that, B-TEVTA would need to create sustainable linkages, 
where partnerships would be developed. Moreover, as it 
is one of the leading entrepreneur company, therefore, 
they can also be contacted for financing an institute in 
Balochistan. 

8.2.2.11. Kuwait - Energy Industry  

8.2.2.11.1. Kuwait Energy - Kuwait Energy is an autonomous oil and 

gas company with its head office in Bahrain. It is actively 

involved in the exploring, appraising, developing and 

producing hydrocarbons. Since its inception in 2005, it has 

built high quality, varied range of oil and gas resources 

within the MENA region. The MENA range contains 10 

exploration, development and production resources, 

seven of which are operated by Kuwait energy (Kuwait 

Energy, 2014). 
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8.2.2.11.2. One of the leading company in the region, Kuwait Energy 

should be contacted by B-TEVTA for collaboration of hiring 

and training skilled labor of Balochistan. They can be 

proposed to train labor of Balochistan via exchange 

programs and then to use this resource as interns. 

8.2.2.12. Kuwait - Tourism and Hospitality Industry 

8.2.2.12.1. Sheraton Kuwait - Sheraton Kuwait is a classic luxury hotel 

close to the commercial and financial center in Kuwait. It 

has an ideal location, and has established a genuine style 

combining tradition and culture with modern diverse 

design. The hotel is filled with an ether of Arabian 

affluence and style, and has re-conceptualized the luxury 

hospitality in the city (Sheraton Kuwait, 2016). 

8.2.2.12.2. Known as one of the leading luxury hotel who has merged 

the traditional and contemporary approach in the sector, 

B-TEVTA should collaborate with them to secure jobs of 

chefs etc. in Kuwait. Less skilled labor can also be sent by 

signing MOUs where they can be trained on job in Kuwait. 

Therefore, collaboration leading to the exchange of 

teachers and students can benefit B-TEVTA in any case. 

8.2.2.13. Oman - Oil and Gas Industry 

8.2.2.13.1. Oman Oil Company - Oman Oil Company S.A.O.C. is a 

commercial company solely owned by the Omani 

Government. In 1996, the company was incorporated to 

take up investment opportunities within the energy sector 

both nationally and internationally. The company plays a 

vital role in Oman’s economy by participating in energy 

sector as well as energy related projects. Moreover, it 

facilitates in promoting both Omani and overseas private 

sector investment. The company is dedicated in 

developing oil and gas and energy industries, as well as 

energy related projects in association with global industry 

players taking the value chain within the oil and gas 

industry. By participating in numerous projects, the 

company is creating more jobs and investment prospects 

from the projects, and from the several subsidiary 

projects that will be required to support these 

progressions. Additionally, the company is actively taking 

up commercial projects internationally within the energy 

value chain to deliver another source of revenue for the 

Omani Government (Oman Oil Company, 2012). 

8.2.2.13.2. As the company took on the investment opportunities 

both nationally and internationally in the past, therefore, 
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B-TEVTA can collaborate to initiate the service again and 

propose to invest in TVET institutes of Balochistan. This on 

and off involvement in the investment generates more 

jobs with passage of time, therefore, B-TEVTA must 

collaborate for better job opportunities for skilled labor of 

Balochistan. 

8.2.2.14. Oman - Construction Industry  

8.2.2.14.1. Abu-Hatim Group – Abu-Hatim Company LLC is a first 

class engineering construction Company in Oman since 

1991. The company aims to lead the Civil & electro-

mechanical construction field in the market and 

contribute positively to the society by developing and 

deploying local resources. It is present throughout Oman, 

and is working on projects such as projects for several 

ministries, Royal Oman Police, Royal Guard Oman, Royal 

Court Affairs and Oman Telecommunications (Abu-Hatim 

Group, 2015). 

8.2.2.14.2. Being a leading construction company in Oman, B-TEVTA 

must collaborate with them. They specialized in civil and 

electromechanically construction, B-TEVTA can sign 

MOUs and develop partnerships to start relevant trades 

here and then send the trained labor for internships, jobs 

and exposure visits to the company. 

8.2.2.15. Oman - Energy Industry  

8.2.2.15.1. Gulf Energy - Gulf Energy is among the rapidly growing 

state-of-the-art solution providers within the Energy 

sector in the Middle East and North Africa [MENA] region. 

Its services includes drilling technologies, fishing and 

remedial, production enhancement, well evaluation, 

reservoir optimization, well rehabilitation services and 

industrial services (Gulf Energy, 2016). 

8.2.2.15.2. Areas which can be benefited by B-TEVTA and Gulf Energy 

collaboration include drilling, fishing and remedial, 

production enhancement, well evaluation, reservoir 

optimization, well rehabilitation services and industrial 

services. Any of the mentioned areas if not available or 

labor is not skilled in any of the above, B-TEVTA can 

collaborate for training of labor and teacher through Gulf 

Energy. 

8.2.2.16. Oman - Tourism and Hospitality 

8.2.2.16.1. Grand Hyatt Hotel - Grand Hyatt is one of the luxury 

resorts in Muscat, lying in the center of diplomatic district 
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of Shatti Al Qurum offering outstanding hospitality and 

Arabian design and architecture providing various 

business and guest servicing. Moreover, it is located close 

to the Muscat Airport (Grand Hyatt Muscat, 2016). 

8.2.2.16.2. Being close to the airport and being one of the most 

successful hotel ranges in Oman, Grand Hyatt Hotel can 

be contacted to provide employment opportunities to 

skilled labor of Balochistan. Labor training programs can 

also be initiated through MOUs between B-TEVTA and 

Grand Hyatt Hotel, where they can teach industry driven 

trades and international level hoteling services to the 

labor of Balochistan and trainers. 

8.2.2.17. Qatar – Oil and Gas Industry 

8.2.2.17.1. Qatar Petroleum – Qatar Petroleum operations in the 

areas of Oil and Gas fields, industrial cities, Qatar 

petroleum refinery, environment and society and also has 

a drilling operations incident review committee (QP(a), 

2015). 

8.2.2.17.2. Vocational Training – Qatar Petroleum provides the 

facility of vocational training (QP(b), 2015)to the Qatari 

nationals, its core business includes: 

8.2.2.17.2.1. Recruitment, selections, enrollment and 

induction of new trainees for the diploma 

program, technician preparatory 

program and fireman preparatory 

program.  

8.2.2.17.2.2. Managing the recruitment and 

enrollment of nominated staff on 

academic studies for the tailor made 

program. 

8.2.2.17.2.3. Allocating new trainees to subsidiary 

companies and Qatar petroleum 

departments. 

8.2.2.17.2.4. Monitoring the academic performance of 

trainees and staff on academic studies. 

8.2.2.17.2.5. Arranging workplace learning. 

8.2.2.17.3. Professional Training – Qatar Petroleum offers 

professional training in the areas of business, computer, 

technical skills and first aid. These courses facilitate local 

and overseas training of employees (QP(b), 2015). 

8.2.2.17.4. Qatar Petroleum hires national as well overseas 

employees. Therefore, B-TEVTA should play a proactive 

role in contacting the authority for paving ways for skilled 
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labor of Balochistan. In addition to this, partnerships can 

be developed between B-TEVTA and Qatar petroleum in 

which vocational and professional training of skilled labor 

of Balochistan by Qatar petroleum can be proposed. After 

having its workforce trained from an international 

employer from the petroleum industry, B-TEVTA would be 

in a better position for securing technical and professional 

positions for skilled labor of Balochistan. 

8.2.2.18. Qatar – Construction Industry 

8.2.2.18.1. Qatar Building Company – is one of the largest 

construction companies of Qatar. It also maintains a 

Heavy Equipment Division. Moreover, the company is also 

one of the prime suppliers of heavy equipment and 

supplies a variety of construction, agricultural, industrial 

heavy equipment, spare parts and also provides 

dependable maintenance and repairing services. The 

company has partnerships with leading companies such as 

Hyundai Heavy Industries etc. (QBC, 2010-2020). 

8.2.2.18.2. From the survey activity and during research of other 

impact assessments, it was revealed that several TVET 

institutes in Balochistan lack basic and advance level of 

equipment. Therefore, it would be beneficial for B-TEVTA 

to develop such linkages with a company through which it 

would be able to procurement required machinery. In 

addition to this, sending students and instructors of TVET 

institutes under B-TEVTA to train on advanced equipment 

is another way for developing a partnership with Qatar 

Building Company. 

8.2.2.18.3. Al-Bader Construction and Steel Works W.L.L - Al Bader 

Construction & Steel Works W.L.L is a Grade A & ISO 

9001:2008; 14001:2004 & 18001:2007 certified Qatari 

Construction company. Its main domain is to design and 

build commercial & residential buildings, hotels, industrial 

construction and warehouses etc. The mission statement 

aims at efficient work through exceptional functional and 

technical expertise (Al-Bader(a), 2016). Al Bader 

constructs purpose designed plants to serve local and 

regional demands. Human resource development is the 

acclaimed and integrated part of their strategy. 

Moreover, professional leadership and a skilled workforce 

are considered as indispensable assets of the company 

(Al-Bader(b), 2016). 

8.2.2.18.4. B-TEVTA should collaborate with Al Bader as they are 

working in different areas of construction mentioned 
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above. B-TEVTA must collaborate with the organization as 

the company itself states that they believe in human 

resource development, along with giving importance to 

the skilled labor.  

8.2.2.19. Qatar – Energy Industry 

8.2.2.19.1. Qatari Energy and Industrial Services – including the 

clientele of Qatar petroleum, the Qatari Energy and 

Industrial Services is a prominent supplier to the 

Petrochemical, Power Generation and Water supply 

Industries in Qatar (QE&IS(a), 2012). 

8.2.2.19.2. Lab-Volt Systems – being a globally recognized designer 

and manufacturer of training systems, Lab-Volt systems 

offers technical training systems in the areas of Electricity 

and electronics, fluid power, power electronics, Fault--

Assisted Circuits for Electronics Training [FACET] 

intermediation and process control, digital and 

microprocessor technology, telecommunications, radar, 

refrigeration, air conditioning and heating, electric power 

and control, simulation training software tech design 

technology, digital and microprocessor technology. In 

addition, technical training in basic and advance 

application of electricity, fluid power, microprocessor and 

controls, process instrumentation and 

telecommunications is also provided (QE&IS(b), 2012). 

8.2.2.19.3. Considering the reach of the company with a direct 

relationship with Qatar petroleum, B-TEVTA should 

consider developing partnerships for training and 

subsequently, for securing jobs for the skilled labor of 

Balochistan. Since these are relatively newer 

technologies, B-TEVTA must lobby to have their workforce 

trained by Lab-Volt Systems, which will help in learning 

the skills as per the company’s requirement. 

8.2.2.20. Qatar – Tourism and Hospitality 

8.2.2.20.1. Hospitality and Tourism Industry of Qatar – Qatar 

Tourism Authority [QTA] - The Hospitality and Tourism 

Sector of Qatar is overseen by the Qatar Tourism 

Authority [QTA], whose mandate covers ‘all aspects of the 

industry, including destination marketing, product 

development and quality control through licensing and 

classification’ (QTA, 2016). 

8.2.2.20.2. Considering QTA’s mandate, B-TEVTA should collaborate 

with QTA for making inroads in the Qatari Hospitality and 

Tourism Sector. With the 2022 FIFA World Cup Qatar set 
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to offer tens of thousands of job opportunities in a few 

years, the time now will be right to establish concrete 

linkages with the QTA. In addition to this, Qatar also 

serves as an opportunity for long term jobs for the skilled 

labor, which should be kept into consideration. 

8.2.2.21. UAE - Oil and Gas Industry 

8.2.2.21.1. Abu Dhabi National Oil Company - Abu Dhabi National Oil 

Company [ADNOC] is among the world's principal energy 

producers and operates in the complete hydrocarbon 

value chain, through an incorporated businesses network, 

in a variety of areas such as exploration, production, 

storage, refining and distribution. Furthermore, it deals 

with development of a range of petrochemical products. 

It has created thousands of jobs since 1971 and boosted 

the growth of a varied knowledge-based economy 

(ADNOC, 2016). Its key areas of business are exploration, 

production, processing, refining, marketing and 

distribution. 

8.2.2.21.2. Being one of the leading oil companies in the world, 

ADNOC must require skilled labor on and off for different 

positions. Therefore, it is important for B-TEVTA to 

collaborate with them to learn about the best possible 

trades relevant to their areas of interest. By that, B-TEVTA 

can dedicatedly train labor and develop partnership with 

the company to given them internships or jobs. Along with 

this, partnership with the company can be developed 

where B-TEVTA can propose the company to take on one 

institute in Balochistan for investment purposes. 

8.2.2.22. UAE - Construction Industry  

8.2.2.22.1. Arabtec Construction - Arabtec Construction L.L.C. is a 

leading company of the Construction Industry in UAE and 

is operating since 1975. Arabtec has started an extensive 

construction program that include residential and 

commercial developments, hotels, Residential Centers 

and Communities, Luxury Villas, Key airport 

developments, hospitals, malls, Cinemas, stadiums, 

museums, entertainment services and infrastructure 

works. Arabtec has started its operations internationally 

in the past few years. Therefore, apart from the UAE, it is 

also working in Saudi Arabia, Kuwait, Jordan, Qatar, 

Russia, Egypt, Bahrain, Kazakhstan, and India. Arabtec was 

classified as one of the top 150 Global Contractors 

according to the Engineering News Record magazine 
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[ENR] that was published in the USA by McGraw-Hill 

(Arabtec Construction, 2016). 

8.2.2.22.2. As the company is busy in different construction projects 

starting from residential and till the airports, therefore, it 

is worth a partnership for B-TEVTA to learn about the need 

of skilled labor in different areas. Arabtec is already 

present in South Asia that is in India. Contacting them and 

collaborate for Pakistan especially Balochistan would 

bring more chances of job, training and investment 

opportunities. 

8.2.2.23. UAE - Energy Industry  

8.2.2.23.1. Horizon Energy - is an Abu Dhabi based company and 

works in a wide range of activities such as Oil & Gas, 

exploration and production, support Services, Offshore 

and on shore services. It has strong links in UAE, United 

Kingdom, Oman, Kuwait, Saudi Arabia, Iraq, Sri Lanka, 

India, and numerous African countries. Horizon Energy 

associates also deal with mineral exploration in Australia 

and Africa. Horizon Group was established to utilize the 

investment prospects in the oil and gas sector. Therefore, 

since its commencement, it has been working toward 

procuring and operating exploration and production 

concessions, providing services such as drilling, 

instrumentation and down-hole services. Moreover, it 

also delivers support services in desalination plants and 

sewage treatment along with marine services such as rigs, 

vessels and platform components. Horizon Energy 

maintains a web of consultants who can be contacted at 

the time of need and assist Horizon Energy to be 

operational in any given area on timely basis. This network 

of consultants comprises geologists, geophysicists, 

petroleum engineers, marine engineering specialist, legal 

practitioners who are specialized in resource projects, as 

well as financial engineers (Horizon Energy LLC, 2016). 

8.2.2.23.2. Horizon Energy is one company who is working in UAE 

along with other regions such as Africa, South Asia, KSA 

etc. therefore, creating job oriented linkages with the 

company can lead to more expansive linkages. With a 

broader reach and chances of indulging skilled labor of 

Balochistan. Moreover, B-TEVTA can also offer courses in 

the above-mentioned trades in order to make use of these 

occupations 
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8.2.2.24. UAE - Tourism and Hospitality 

8.2.2.24.1. Jumeirah hotels - Jumeirah Resorts & Hotels is a Dubai 

based multinational chain of hotels; it has won various 

international travel and tourism awards. Jumeirah Resorts 

& Hotels are considered the most lavish and innovative 

hotels around the world (Jumeirah International LLC, 

2016). 

8.2.2.24.2. Being an award winning range in UAE for international 

travel and tourism, it becomes worthy for B-TEVTA to 

create linkages with. Their international standard services 

and industry driven trades should be introduced here as 

well. Along with this, partnership for engaging skilled 

labor of Balochistan as interns or hiring them for jobs can 

also be proposed.  

8.2.3. Labor Policy Devising Bodies in the Destination Countries – Gulf Countries 

Due to the adverse working conditions of skilled labor in these countries and the 

Kafala system, it is important to know about the ministries dealing with the labor 

rights. This is significant because in case of any issues if arise, it would be the 

responsibility of the B-TEVTA to help the labor working there. For that matter, 

collaboration and rapport development with these ministries is very important. 

8.2.3.1. Bahrain - Labor Market Regulatory Authority 

8.2.3.1.1. The Labor Market Regulatory Authority [LMRA] is a 

government organization in Bahrain, established on May 

31, 2006. LMRA is authorized to regulate and control work 

visas for migrant workers as well as the self-employed 

people. Furthermore, it is also responsible for issuing 

licenses for labor force and employment agencies. LMRA 

is also responsible for initiating labor market reforms and 

dealing with all other matters of this sector by designing a 

policy of employment both for Bahraini and migrant 

workers. LMRA is a fundamental body that issues entry 

visas as well as residence and authorized identity card for 

overseas workers by coordinating with various 

organizations. These organizations include General 

Directorate of nationality, Foreign Ministry, Ministry of 

Health, Passports and Residence, Central Informatics 

Organization and Social Insurance organization and 

Ministry of Industry and commerce. It is also in charge of 

issuing work visas for hiring domestic workers. The 

authority also coordinates with concerned bodies 

regarding medical examinations and essential tests of 

migrant workers, fee collection of work visas, and 
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issuance of licenses according to the law. Moreover, 

LMRA recommends strategies to improve matters related 

to labor market that are beyond their jurisdiction (LMRA, 

2016). 

8.2.3.1.2. In case of sending skilled labor of Balochistan to Bahrain 

or for the betterment of those who are already working 

there. It is important for B-TEVTA to collaborate with the 

authority whose responsibilities includes the regulation 

and control of work visas for migrant workers as well. 

Also, they have the responsibility of issuing visas to the 

employment agencies, this collaboration can result in 

developing linkages with these companies, which will 

eventually generate employment opportunities for the 

skilled labor of Balochistan. 

8.2.3.2. Kingdom of Saudi Arabia [KSA] - Ministry of Labor 

8.2.3.2.1. The ministry of labor [MOL] is responsible for developing 

the public policy of labor matters in Saudi Arabia that is in 

accordance with the Islamic principles. The policy ensures 

that citizens can utilize the job opportunities, the work 

conditions are favorable so as to increase the productivity 

and living standards are improved. MOL also oversees 

recruitment of workers and issuance of work permits, so 

that they are eligible to be employed in the private sector 

organizations. Furthermore, the ministry develops 

policies that are related to the work inspection. The 

ministry carries out labor statistic researches and 

maintains a data base of Saudi labor market that 

comprises data of both Saudi and non-Saudi workers 

employed in the private sector. Moreover, it proposes 

means of improving relations with both Arab and non-

Arab countries, as well as worldwide and regional 

organizations with regard to labor matters (MOLSD, 

2016). 

8.2.3.2.2. While developing linkages for employment of skilled labor 

of Balochistan in KSA, it is important to know and learn 

about the labor policies in the country. Therefore, it is 

significant for B-TEVTA to collaborate with MOL, this can 

lead to the statistical information regarding skilled labor 

working abroad, which was also pointed out in earlier 

impact assessments. Also, it would help in developing 

linkages with Arab and non-Arab countries which is also 

one of the aims of the ministry. 
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8.2.3.3. Kuwait - Ministry of Social Affairs and Labor 

8.2.3.3.1. The Ministry of Social affairs and Labor [MOSL] in Kuwait 

is responsible for the social and economic development of 

its citizens by generating employment opportunities and 

improving their living standards. It provides social welfare 

services to the residents, including those with special 

needs. The Ministry also sets up and organizes units such 

as centers, camps and hostels for the youth. Moreover, its 

responsibilities include Managing and organizing the 

workforce and overseeing employers and their 

federations. It is responsible for improving employee’s 

skills in order to increase productivity and improve 

performance. MOSL collaborates with Arab countries and 

various international establishments in associated areas 

of work (MOSAL, 2016). 

8.2.3.3.2. Linkage with MOSAL can be utilized in different ways a) to 

know about the employment opportunities available b) 

for arranging accommodation for skilled labor living 

abroad c) utilizing their linkages which are already 

developed with the employment federations and 

employers d) improvement of employees’ skills in as per 

industry demand. 

8.2.3.4. Oman - Ministry of Manpower 

8.2.3.4.1. The Ministry of manpower [MOM] is in charge of 

developing and implementing manpower policies 

according to the social and economic objectives of the 

state. MOM prepares laws in order to regulate both the 

labor market and the vocational training sector. It reviews 

the employment requirements of private sector regarding 

migrant workers, drafts procurement laws and issues 

relevant licenses. The ministry delivers technical and 

vocational training, with the purpose of preparing the 

workforce in accordance with the labor market demand. 

Moreover, it develops training curriculum in line with the 

accepted vocational criteria. Its responsibilities also 

include granting qualifications, encouraging on the job 

training and ensuring that the graduates exploit the 

existing job opportunities (MOM, 2016). 

8.2.3.4.2. This ministry deals with the labor market and vocational 

training sector, along taking care of employment 

requirements of private sector migrant workers. 

Therefore, B-TEVTA should collaborate with the ministry 

to know about the vocational training and labor policies 

for the migrant workers in Oman. 
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8.2.3.5. Qatar – Ministry of Administrative Development Labor and Social 

Affairs 

8.2.3.5.1. The Ministry of Labor and Social Affairs supports, builds 

and develops the labor market efficiently by utilizing the 

national, productive workforce and bringing in skilled 

expatriate cadres. Out of many responsibilities  of the 

ministry, the most relevant to B-TEVTA include (Hukoomi, 

2017): 

8.2.3.5.1.1. Developing policies, planning the 

employment and following up on their 

implementation. 

8.2.3.5.1.2. Supervising companies that are subject to 

the provisions of the labor law. 

8.2.3.5.1.3. Setting labor disputes. 

8.2.3.5.1.4. Developing training and vocational 

rehabilitation programs and following up 

on the implementation process. 

8.2.3.5.1.5. Supervising Women’s training and 

rehabilitation center. 

8.2.3.5.2. It is important for B-TEVTA to collaborate with the labor 

devising and implementation bodies before sending their 

labor in Qatar. The Kafala system and other policies which 

may hinder the process of development of skilled labor of 

Balochistan can only be addressed if B-TEVTA would 

already have linkages with the Ministry. 

8.2.3.5.3. These linkages would also be useful as the responsibilities 

of ministry also includes the development of training and 

vocational rehabilitation programs for both men and 

women. In this way, B-TEVTA would be in a position to 

collaborate for the training of their labor as per Qatari 

labor laws and industry demand. These linkages with 

private companies can also help in dealing with the 

problems faced by the skilled labor of Balochistan in 

Qatar. 

8.2.3.6. UAE - The Ministry of Human Resources and Emiratisation 

8.2.3.6.1. The Ministry of Human Resources and Emiratisation 

[MOHRE] UAE, is a government body and works in four 

key divisions that include labor, inspection, Policies and 

Strategies and Supporting Service division. The ministry 

aims at proposing national laws and labor policies that 

control the business and labor matters and ensures the 

application of these proposals. Additionally, it 

systematizes labor affairs with the purpose of creating job 
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opportunities and enhancing productivity. MOHRE 

contributes in developing the national economic and 

social strategy and facilitating labor associations both 

nationally and internationally. Currently, the Ministry 

delivers most of its services electronically by linking with 

the Ministry of Interior in order to connect work visa with 

entry visa issuance for work purposes (MOHRE, 2016). 

8.2.3.6.2. Considering the above mentioned description of the 

ministry, it is evident that B-TEVTA should collaborate 

with the ministry for several reasons. This collaboration 

could be a) for understanding labor laws in the country 

and b) dealing with labor affairs for job creation.  

8.2.4. Trade unions – Gulf Countries 

8.2.4.1. Linkages with trade unions of destination countries is very important, 

these linkages can be developed by using FPCCI and QCCI as a resource. 

These linkages will help in securing rights of skilled labor of Balochistan 

working in destination countries and would increase the bargaining 

power of the labor, as per designed labor policies.  

8.2.4.1. General Federation of Bahrain Trade Unions 

8.2.4.1.1. General Federation of Bahrain Trade Unions [GFBTU] was 

established in 2002, when the trade unions were made 

legal by the Bahraini government. All firms have unions 

that are directly associated with GFBTU, and various firms 

have different kinds of jobs in the same union. GFBTU 

works actively to establish and provide its services to the 

huge immigrant labor force. Though, Bahraini citizens 

make up the majority of the association (DTUCIDC, 2014). 

8.2.4.1.2. Although most of the labor belongs to Bahrain, however, 

creating linkages with federation would lead to the 

application of devised labor rights. Labor rights and 

policies designed for immigrants can be implemented in 

case of any discrepancies. 

8.2.4.2. Trade Unions in TVET Sector in Kingdom of Saudi Arabia 

8.2.4.2.1. According to International Trade Union Confederation 

[ITUC], there are no trade unions operating in Saudi 

Arabia, since the law does not permit such 

establishments. The Labor force is only permitted to form 

worker committees, in which the government and 

employer involvement is mandatory. All other formations 

such as joint bargaining, strikes, as well as public protests 

are banned (ITUC, 2012). Apart from the prohibition of 
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trade unions, the working conditions for overseas workers 

in Saudi Arabia are not favorable either. There are around 

8.3 million immigrants are working legally in Saudi Arabia. 

Their contribution to the private sector labor force is 

between 90 to 95 percent. Majority of these workers are 

victims of exploitation in circumstances similar to slavery.  

The kafala (sponsorship) system connects the work visa of 

a worker to the employer’s goodwill. An immigrant is not 

allowed to change employer or even depart the country 

without the written approval of initial employer. The 

system involves abuses such as seizing passports, forced 

labor, unpaid wages. This system and the delay in legal 

processes indicates that an immigrant who has 

differences with their employer is either not allowed to 

work further, or has to depart the country (ITUC, 2011). 

8.2.4.2.2. Therefore, before sending skilled labor of Balochistan in 

KSA, B-TEVTA must orientate them about the prevailing 

situation and laws. 

8.2.4.3. The Kuwait Trade Union Federation 

8.2.4.3.1. The Kuwait Trade Union Federation [KTUF] is the ITUC 

associate in Kuwait. It has 35,000 members and covers 

numerous employment areas in Kuwait. The current labor 

code offers better trade union diversity. However, it only 

permits one union in each sector and one general union 

that is KTUF (ITUC, 2011). KTUF has a subsidiary, known as 

the Expats Office that works towards defending the rights 

of overseas workers regarding their living and working 

environment. The union has established a communication 

channel to support the foreign workers in overcoming the 

problems they encounter in employment (KTUF, 2016). 

8.2.4.3.2. For that matter, to develop linkages for the welfare of 

skilled labor of Balochistan, B-TEVTA must collaborate 

with Expats Office of the KTUF. This will help in monitoring 

the situation being faced by the immigrants and to solve 

the issues if arise. 

8.2.4.4. The General Federation of Oman Trade Unions 

8.2.4.4.1. The General Federation of Oman Trade Unions [GFOTU] 

aims at working in the best interest of the entire labor 

force in Oman and protect their rights as approved by 

the law. Moreover, GFOTU makes efforts to improve the 

work conditions of the labor force and increase their 

productivity. GFOTU is a member of various boards 

linked to labor affairs in Oman. There are three key groups 
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included in the union, which are the government, the 

employees and the employers (GFOTU, 2014). 

8.2.4.4.2. The most important factor in the GFOTU is the 

involvement of employees in trade unions. This will help 

B-TEVTA in collaborating for the rights of skilled labor 

hired there or planning to work there.  

8.2.4.5. Trade Unions in the TVET Sector of Qatar 

8.2.4.5.1. As per Qatari law, many workers are legally prohibited 

from forming or joining a trade union. Firstly, the law 

states that none of its provisions apply to workers in the 

following categories: government/public workers; armed 

forces, police, and workers employed “at sea”; casual 

work (defined as less than four weeks); domestic workers 

(including drivers, nurses, cooks, gardeners, and similar 

workers); family members of an employer and agriculture 

and grazing workers. Secondly, and on the contrary, the 

law forbids non-Qatari workers from membership in labor 

organisations, hence eliminating more than 90% of the 

total workforce in the country (ITUC, 2014, p. 30). 

Furthermore, as per Qatari law along with the categories 

of excluded workers, the provisions of the labor law that 

outline the rights of employees to join unions does not 

apply to enterprises with less than 100 Qatari employees, 

thus excluding even more workers (ITUC, 2014, p. 30). 

8.2.4.5.2. This is an alarming situation where B-TEVTA should pay 

special attention, as after sending skilled labor in Qatar, it 

would need to address issues faced by the labor. These 

issues can be addressed by developing harmonious 

relationship with the TVET sector of Qatar. 

8.2.4.6. Trade Unions in TVET Sector in UAE 

8.2.4.6.1. According to a report by International Trade Union 

Confederation, trade unions are not permitted to operate 

easily in United Arab Emirates and the labor force are 

deprived of the right to link themselves with a union or 

bargain jointly. The government has limited any unwanted 

movements carried out by professional associations, 

which have started with the intention of bypassing the 

restrictive laws of labor. Overseas work force constitutes 

70 percent of the overall population, with workers who 

are discriminated while employed under a sponsorship 
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system that makes them susceptible to forced labor (ITUC, 

2012). 

8.2.4.6.2. Labor rights in UAE are on the verge of discrimination and 

slavery, this can only be sought out by creating strong 

linkages with the TVET sector of UAE and by regular visits 

of B-TEVTA personnel to oversee the working conditions. 

Otherwise, skilled labor of Balochistan would have to bear 

the unwanted labor laws and circumstances. 

8.2.5. TVET Sector and Labor Policy Devising Bodies of Selected European 

Countries 

8.2.5.1. CEDEFOP – European Centre for the Development of Vocational 

Training 

8.2.5.1.1. Cedefop works to strengthen European cooperation and 

provide the evidence on which to base European VET 

policy. Cedefop’s added value is the high quality of its 

comparative analyses and expertise gathered through 

research and networking, which are used to (CEDEFOP(c), 

2016): 

8.2.5.1.1.1. Provide technical advice and propose ideas 

for VET policies; 

8.2.5.1.1.2. Fill knowledge gaps and generating new 

insights that identify trends in and 

challenges for VET; 

8.2.5.1.1.3. Increase awareness of VET’s image and 

importance; 

8.2.5.1.1.4. Bring together policy-makers, social 

partners, researchers and practitioners to 

share ideas and debate the best ways to 

improve VET policies; 

8.2.5.1.1.5. Support and encourage joint European 

approaches, principles and tools to 

improve VET. 

8.2.5.1.2. Main themes on which CEDEFOP focuses are analyzing 

policy, developing lifelong learning, identifying skills 

needs and understanding qualifications (CEDEFOP(d), 

2016). Moreover, TVET specific projects under CEDEFOP 

includes adult learning, analyzing skill mismatch, 

apprenticeships in work-based learning, early leaving 

from education and training, europass, European credit 

system for vocational education and training, European 

qualifications framework, financing training, forecasting 
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skill demand and supply, learning outcomes and 

qualifications, lifelong guidance, mobility scoreboard, 

national qualifications framework, quality assurance, 

reporting on European training policy, skills panorama, 

teachers and trainers professional development, the 

changing nature and role of VET in Europe, validation of 

non-formal and informal learning and VET in Europe. 

8.2.5.1.3. TVET sector of all the EU countries is being overseen by 

CEDEFOP, it includes different areas of interest such as 

apprenticeships, early leaving students education and 

training etc. B-TEVTA can directly collaborate with the 

organization to learn about the skill demand of all the 

countries where there is a chance to send skilled labor. 

Moreover, B-TEVTA can also collaborate with them for 

training purposes. 

8.2.5.2. Croatia 

8.2.5.2.1. Vocational Education and Training [VET] has a very major 

role in Croatia. Wherein, responsibility of VET lies with the 

Ministry of Science, Education and Sports supported by 

the Agency for VET and Adult Education [ASOO]. VET 

curriculum development, continuous professional 

development of VET teachers, skills competitions and 

quality assurance comes under the purview of ASOO 

(CEDEFOP(e), 2015, p. 1). 

8.2.5.2.2. Agency for Vocational and Adult Education [ASOO] – this 

agency was established in Croatia by the Law on the 

Agency for Vocational Education and Training. Main 

responsibilities includes planning, developing, organizing, 

implementing, monitoring and improvement of 

vocational education and adult education. Vision of the 

agency states as ‘available, flexible and accessible system 

of vocational education and adult education, based on 

competences, in function of the needs of every individual 

and society, the holder of the development of the Croatian 

economy and increased employability’. Whereas, the 

mission statement follows ‘our mission is to make 

education the strongest root of personal growth and 

success’. Teacher training is one of the major components 

of TVET sector of Croatia (ASOO, 2011). 

8.2.5.2.3. Coming to the collaboration and linkages part, B-TEVTA 

must develop linkages with the TVET sector so selected 

European countries. This is of utmost importance for the 

ease of skilled labor of Balochistan working there or 

intended to work in these countries. For Croatia, B-TEVTA 
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with the help of NAVTTC or unaided develop linkages with 

ASOO. This linkage would help in many ways, for instance, 

one of the major component of Croatian TVET sector is 

teacher training. B-TEVTA can collaborate with the 

authority for sending a group of teachers to Croatia and 

train them in industry and country driven trades. Also, 

best practices followed by the country can also be shared, 

in which, most important would be the monitoring and 

evaluation strategies of the sector. 

8.2.5.3. Cyprus 

8.2.5.3.1. VET system of Cyprus is dedicated to deal with adverse 

effects the economic crisis on the labor market and to lay 

the foundations future socioeconomic development. The 

Ministry of Education and Culture is responsible for 

developing and implementing education policy. Whereas, 

The Ministry of Labor and Social Insurance is responsible 

for labor and social policy and Human Resource 

Development Authority plays a vital role in vocational 

training (CEDEFOP(f), 2013, p. 1). 

8.2.5.3.2. Ministry of Education and Culture – ministry has 

evaluated and refurbished the TVET system of Cyprus in 

recent past, there they name it as Secondary Technical 

and Vocational Education [STVE]. Newly introduced 

teaching methodology and other changes such as 

modernized educational infrastructure, incorporation of 

newest library and workshop equipment technologies 

witnessed important changes. Important changes 

involved general education for adjustment in changing 

environments, an emphasis on specialized knowledge and 

skills, the encouragement and cultivation of innate 

student talents and inclinations and the encouragement 

of critical thinking and creative knowledge acquisition 

(MoEC, n.d.). 

8.2.5.3.3. As the information stated above shows that Ministry of 

Education and Culture of Cyprus has gone through some 

aggressive measures to develop their TVET sector. 

Therefore, it would be of significance for B-TEVTA to 

collaborate with them and learn from their new system, 

which is a hybrid of traditional and contemporary models. 

8.2.5.3.4. Human Resource Development Authority [HRDA] – 

HRDA mission statement is ‘to create the prerequisites for 

the planned and systematic training and development of 

human resources of Cyprus, at all levels and in all sectors, 

to meet the needs of the economy in the context of social 
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and economic policies’. The HRDA’s training initiatives 

include training programs for employees of 

enterprises/organizations, training programs for the 

unemployed and new labor market entrants, consulting 

for business services, revised policy framework and 

procedures for handling of results of training programs 

application control visits and mechanism submission 

protest. Also facts and forecasts of employment in Cyprus 

can also be obtained from them (HRDA, 2016). 

8.2.5.3.5. Considering the collaboration point of this organization, 

B-TEVTA can create linkages with the authority for getting 

statistics regarding forecasted employment in Cyprus. By 

getting these statistics, it would be easier for B-TEVTA to 

send customized labor in specified fields. 

8.2.5.4. France 

8.2.5.4.1. The distinctive features of French TVET system includes 

right to education, role of the social partners, obligation 

to contribute financially to Continuing Vocational 

Education and Training, recognition of individual rights to 

training and decentralization/leadership role of regions. 

Moreover, this sector in France is based on initial 

vocational education and training and continuing 

vocational education and training (CEDEFOP(g), 2016, pp. 

1, 4). 

8.2.5.4.2. Ministry of Labor, Employment, Vocational Training and 

Social Dialogue - The Minister of Labor, Employment, 

Vocational Training and Social Dialogue prepares and 

implements government policy in the areas of labor, 

employment, vocational training, social dialogue and 

prevention of accidents at work and occupational diseases 

(MoLEVT&SD, n.d.). 

8.2.5.4.3. B-TEVTA should create linkages with the ministry by using 

national linkages i.e. Ministry of Foreign Affairs Pakistan 

or some trade organizations. This will help in multifold, 

because this ministry deals with the labor rights in France, 

also the employment opportunities generated with the 

passage of time can also be attained along the knowledge 

regarding the vocational training mechanisms there. This 

ministry also deals with the professional vocational 

training for employees, job seekers, training organizations 

and reform of vocational training. Therefore, B-TEVTA can 

collaborate for arranging training for job seeking labor in 

France. 
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8.2.5.5. Germany 

8.2.5.5.1. VET system in Germany focusses on collaboration 

between state, private sector and social partners. Federal 

Ministry of Education [BMBF] is responsible for general 

VET policy issues and has a role of coordination and 

steering for all training occupations in cooperation with 

the corresponding ministries. Moreover, ministry also 

works closely with the Federal Institute for Vocational 

Education and Training [BIBB] (CEDEFOP(g), 2014, p. 1). 

8.2.5.5.2. Federal Ministry of Education and Research | The 

German Vocational Training System – Ministry of 

Education Germany includes the TVET system working 

there. The German Vocational Education and Training 

system is the famous dual training scheme, which is highly 

acceptable around the world. Rationale of this 

acceptability is its combination of theory and training 

rooted in real-life work environment. The German dual 

system offers an exceptional approach to skill 

development, covering initial vocational education and 

training, further vocational education and training, 

careers, employability, occupational competence and 

identity. Fruits of this system leads to the low youth 

unemployment and high level skills in Germany. 

Moreover, considering the international collaboration, by 

now, the BMBF supports, among others, the European 

Alliance for Apprenticeships initiative launched by the 

European Commission. Together with the group of 

countries with a dual system (Austria, Switzerland, 

Luxembourg and Denmark), Germany delivers 

instruments and consultation services to help implement 

dual training principles in concerned countries (BMBF-

FMER, n.d.). 

8.2.5.5.3. On collaboration part, B-TEVTA should create linkages 

with the TVET sector of Germany for learning the dual 

system model and its benefits. This will help B-TEVTA in 

uplifting TVET sector of Balochistan which is also the 

ensuing goal of this consultancy. Moreover, B-TEVTA 

should collaborate with BMBF considering the fact that 

they do provide instruments and consultation services to 

the interested countries. This collaboration can result in 

upgrading the equipment of institutes in Balochistan. 

8.2.5.6. Greece 

8.2.5.6.1. Manpower Employment Organization [OAED] - The 

OAED based on three operational pillars: a) promote the 
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employment, b) insurance against unemployment and 

social protection of motherhood and family, and c) 

vocational education and training. It is a public body and 

central management structure which is working for active 

labor market policies to curb unemployment, to promote 

the employment and training of unemployed and 

employed passive policies relating to unemployment 

insurance measures (basic unemployment allowance) and 

allowances and social security benefits (maternity, family, 

Day Care OAED Stations operation) active policies for 

initial vocational education combined with practical 

training (Apprenticeship system) (OAED, 2016). 

8.2.5.6.2. For information related to TVET sector of Greece, B-TEVTA 

should collaborate with OAED, which is actively 

participating in the above mentioned areas. Along with 

this, the organization also offers training which would be 

in line with the skilled demand of the country, B-TEVTA 

must create linkages with them to introduce new country 

specific trades. Moreover, B-TEVTA can propose for the 

training of trainers and exposure visits of students for 

motivation and learning purposes. 

8.2.5.7. Italy 

8.2.5.7.1. VET system of Italy has multilevel governance with broad 

involvement of national, regional and local stakeholders. 

Moreover, ministries of labor and education in Italy 

outline the general framework and policies (CEDEFOP(h), 

2014, p. 1). 

8.2.5.7.2. Ministry of Labor and Social Policies and Institute for the 

Development of Vocational Training of Workers should be 

contacted by B-TEVTA for collaboration in the fields of 

training and skilled labor jobs. 

8.2.5.8. Spain 

8.2.5.8.1. VET system of Spain is mostly taken care by education and 

employment authorities. Whereas, national system for 

qualifications and vocational training forms the authority 

for VET programs leading to formal qualifications awarded 

by them. Moreover, authorities involved for sustainable 

VET system includes Ministry of Education, Culture & 

Sports and Ministry of Employment & Social Security 

(CEDEFOP(i), 2014, p. 1). 

8.2.5.8.2. B-TEVTA should collaborate with these organizations to 

create linkages for securing better jobs for skilled labor of 

Balochistan. Moreover, these can be contacted and 
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partnerships can be developed for information sharing 

such as demand of skilled labor in Spain. 

8.2.5.9. Sweden 

8.2.5.9.1. Swedish vocational education and training system is 

comprised of programs and study pathways within upper 

secondary education and non-academic and academic 

tertiary education. After basic general schooling students 

have an option to choose between upper secondary 

school for vocational programs and one of the higher 

preparatory programs. The Ministry of Education and 

Research is responsible for almost all education sectors 

such as upper secondary schools, adult education and 

higher vocational education for VET (CEDEFOP(j), 2016, p. 

1). 

8.2.5.9.2. Ministry of Education and Research - The Ministry of 

Education and Research is responsible for the 

Government’s education, research and youth policy. The 

Ministry works on issues including school performance, 

conditions for teachers, study financing and living 

conditions for young people (MoER, n.d.). In addition to 

this, the objective of post-secondary vocational education 

and training is for educational programs at vocational 

higher education institutions to meet the need for 

workers with post-secondary vocational education and 

training in working life, or help to develop or maintain 

advanced vocational expertise in narrow occupational 

fields that are important for individuals and society. 

Supplementary educational programs are to meet the 

educational needs that exist outside the formal education 

system (MoER(b), n.d.). 

8.2.5.9.3. B-TEVTA should collaborate with ministry for skilled labor 

of Balochistan, where they can get involved for securing 

job opportunities along with the training of teachers in 

relevant industry driven trades. This collaboration should 

lead to the vocational training wing of the ministry, which 

helps in meeting the needs of workers with post-

secondary vocational education and training. 

8.2.5.10. United Kingdom [UK] 

8.2.5.10.1. In UK almost 200 awarding organizations exist with 

thousands of accredited qualifications. In this system, 

awarding organizations design and award qualifications 

whereas, education and training providers impart 

training. Moreover, the qualifications offered are offered 
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via work related Business and Technology Education 

Council. However, institutional framework in UK VET 

sector is quite complex with Department of Education 

[DfE] and the Department for Business, Innovation and 

Skills [BIS] partaking roles of policymaking (CEDEFOP(k), 

2013, pp. 1, 4). Though, a thorough research on the 

departments revealed that department for business, 

innovation and skills was replaced by Department for 

Business, Energy and Industrial Strategy in July 2016. 

Which was a merger between BIS and the Department of 

Energy and Climate Change [DECC] (Gov-UK(a), 2016). 

8.2.5.10.2. Department of Education - The Department for Education 

is responsible for education, children’s services, higher 

and further education policy, apprenticeships and wider 

skills in England, and equalities. Department is 

dedicatedly working to achieve a highly educated society 

in which opportunity is equal for all, without considering 

their background or family circumstances. There are 

policies which could help for the TVET sector under 

Department of Education i.e. further education and 

training (Gov-UK(b), 2016). 

8.2.5.10.3. To develop linkage with UK TVET sector, B-TEVTA would 

require to collaborate with the Department of Education. 

This collaboration would lead to the learning about the 

TVET sector of UK, it will also help in learning about the 

employment opportunities through Government of UK. 

Plus, training of trainers and exposure visits of students 

can also be proposed once linkages are developed. 

8.2.5.11. Switzerland 

8.2.5.11.1. Vocational and Professional Education and Training 

[VET/PET] system contributes largely in the Swiss 

education system. A large number of population ranging 

from 25-64 years of age attained a VET or PET qualification 

as their highest level of education in 2007. VET and PET 

education system in Switzerland offers several pathways 

enabling learners to shift from one part of the system to 

another (Hoeckel, Field, & Grubb, 2009, p. 9). 

8.2.5.11.2. Swisscontact - Swisscontact is the business-oriented 

foundation for international development cooperation. 

Working in 33 countries with over 1,100 team members, 

Swisscontact has been fostering economic, social, and 

environmental development since 1959. Swisscontact 

envisions as ‘we make a sustained, effective contribution 

towards the reduction of economic disparities in an 
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increasingly complex, globalized world’. Moreover, their 

mission statement is ‘we promote economic, social and 

environmental development by helping people integrate 

into local economic life. We thus make it possible for them 

to improve their living conditions through their own 

initiatives’. In addition to this, working areas of 

Swisscontact includes active market participation, 

innovative private sector, and the core areas include skills 

development, SME promotion, financial services and 

resource efficiency (Swisscontact(a), n.d.; 

Swisscontact(b), n.d.; Swisscontact(c), n.d.). 

8.2.5.11.3. As Swisscontact works for uplifting the TVET sector all 

over the world, currently, they are working in central east 

and southern Africa, Eastern Europe, Latin America, north 

and West Africa, south Asia and south East Asia. Tourism 

is one of the most focused area of Swisscontact for 

investment and collaboration (Swisscontact(d), n.d.). 

8.2.5.11.4. It would be of significance for B-TEVTA to collaborate with 

the organization for different aspects such as financial 

support for uplifting the condition of TVET institutes. 

Along with this, training in the selected areas such as 

health and tourism can also be initiated as per 

international standards. 

8.2.5.12. It is of significance to mention here that all the above mentioned 

European countries have relatively different labor policies, which suits 

their requirements. B-TEVTA to orientate itself on these policies while 

considering sending Baloch labor to these respective countries. All the 

TVET sectors, along with their ministries or authorities, also serve as 

labor or TVET policy makers. They may be contacted to so as to know 

about employers’ need for skilled labor, if at all they are interested in 

hiring overseas workers from Asia / Pakistan.   

8.2.6. Trade Unions – European Countries 

8.2.6.1. Confederation Syndicat European Trade Union [ETUC] 

8.2.6.1.1. With the changing times, the European Union [EU] has 

gradually augmented its influence in the areas that most 

affect workers. To address this, Europe's trade unions 

came together to form the ETUC, so as to speak with a 

single voice on behalf of European workers and have a 

sturdier say in EU decision-making. Since 2008, Europe’s 

economic and financial crisis and the introduction of 

austerity policies have reinforced the need for a body to 
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defend workers’ interests at EU level. ETUC struggles 

(ETUC, 2013) for: 

8.2.6.1.1.1. High quality jobs for all 

8.2.6.1.1.2. A high level of social protection 

8.2.6.1.1.3. Gender equality and fair pay 

8.2.6.1.1.4. Equal opportunities 

8.2.6.1.1.5. Social inclusion and fundamental rights 

8.2.6.1.1.6. Good health and safety at work 

8.2.6.1.1.7. Freedom of movement for European 

workers, and an end to abuse and 

exploitation. 

8.2.6.1.1.8. High quality public services that are 

accessible to all. 

8.2.6.1.1.9. A European framework to raise the 

standard of national social legislation. 

8.2.6.1.1.10. Action to combat climate change while 

protecting workers’ jobs. 

8.2.6.1.1.11. Promotion of these European social values 

in other parts of the world. 

8.2.6.1.2. As stated above, the trade unions and their bodies 

working in European countries have special mandate to 

solve the issues faced by workers. It is important to 

mention there that they dedicatedly work for the welfare 

of European workers in different European states. 

However, it is worth considering that these type of unions 

usually have strong grip over the system and could curb 

the chances of foreign labor employment opportunities. 

Nevertheless, positive and result oriented measures can 

be taken by B-TEVTA where they can collaborate with the 

confederate for the welfare of Balochi labor working there 

or who will work there. A positive collaboration may lead 

to better job opportunities, conducive working 

environment and also for the safety at work place. 
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8.3. Gwadar Port Skilled Labor Demand – Impact Assessment 

8.3.1. Private Bodies 

8.3.1.1. Pakistan Foundry Association – PFA for Development of Foundry 

Industry 

8.3.1.1.1. Pakistan Foundry Association was established with the 

vision to provide a plat form for the growth of the foundry 

industry by improving the skills and up-grading technology 

with special emphasis on small and medium sized 

foundries. It is also a data bank of relevant subjects in 

interest for those engaged in business (PFA(a), n.d.). 

8.3.1.1.2. Moreover, main objective (PFA(b), n.d.) mentioned by PFA 

are given below: 

8.3.1.1.2.1. To develop skills in various foundry trades 

through training and expert's advice. 

8.3.1.1.2.2. To promote establishment of training 

institutes for foundry technology and assist 

in transfer of technology. 

8.3.1.1.2.3. To correlate the foundry industries of 

Pakistan with the latest international 

manufacturing practices. 

8.3.1.1.2.4. To subscribe and cooperate with other 

associations and organizations, to collect 

information for the members. 

8.3.1.1.2.5. To represent the foundry industry and 

domestic & International forums. 

8.3.1.1.3. Although most of the offices and franchises of PFA are 

Punjab centric, however, they can serve as a potential 

collaborative partner for B-TEVTA. As they are serving the 

foundry industry of Pakistan and are engaged in 

developing the sector. Their contribution towards 

uplifting the TVET sector of Balochistan cannot be 

undermined, if collaboration is initiated. 

8.3.1.1.4. B-TEVTA should collaborate with the association for 

training of trainers and students in foundry related trades, 

which is also one of the objective mentioned above. Also, 

a major contribution can be established by creating 

partnerships and proposing the association to support or 

establish any institute in Balochistan which shall work for 

the foundry related trades dedicatedly. 
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8.3.1.1.5. Moreover, B-TEVTA should collaborate with PFA to 

develop industry linkages, by which graduates would be 

able to secure jobs in the industry. 

8.3.1.2. All Pakistan Textile Mills Association [APTMA] 

8.3.1.2.1. APTMA is the premier national trade association of the 

textile spinning, weaving, and composite mills 

representing the organized sector in Pakistan. The role of 

APTMA has been identified as following, out of many 

functions (APTMA, 2016) been performed by the 

association, the most relevant to TVET sector of 

Balochistan are enlisted: 

8.3.1.2.1.1. To advance and promote commercial and 

technical education connected with the 

trade and commerce of its members. 

8.3.1.2.1.2. To regulate conditions of employment in 

the industry conducted or carried on by its 

members. 

8.3.1.2.2. To cater the increasing demand of textile industry, once 

the industrial zones will be developed, B-TEVTA should 

establish linkages with APTMA beforehand. As per main 

functions mentioned by APTMA, they are interested in 

developing and promoting commercial and technical 

education connected with the trade and commerce of its 

members. Therefore, association can be contacted to 

know about the skills and trades required by its members 

and to train labor of Balochistan accordingly. 

8.3.1.2.3. It is important to regulate the working conditions of labor 

in any sector. Therefore, B-TEVTA should collaborate with 

the association to develop linkages, through which 

working conditions of labor can be enhanced. 

8.3.1.3. Other important private bodies contributing towards or who can be a 

potential contributor for B-TEVTA are given in ‘Key Stakeholders in 

TVET Sector’ section of this report. 

8.3.2. Gwadar Port Authority [GPA] 

8.3.2.1. The development of both Gwadar City and Gwadar Port will provide 

important contributions to the socio-economic development of 

Gwadar district and the province of Balochistan. Therefore, considering 

the changing demands, mission (GPA(a), n.d.) and objectives of GPA are 

given below: 
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8.3.2.1.1. To facilitate trade and industrial and economic 

development, nationally, locally and regionally. 

8.3.2.1.2. To remain aligned with expectations of local and 

international customers and stakeholders. 

8.3.2.2. Objectives given by GPA states that they facilitate industrial 

development nationally, locally and regionally. Therefore, B-TEVTA 

should collaborate with them to know about the industrial 

advancement in Gwadar. A prior knowledge of these industries would 

help B-TEVTA in introducing trades, creating linkages for training and 

uplifting institutes in Gwadar through industry engagement. 

8.3.2.3. In addition to this, after collaboration, B-TEVTA would become a 

potential stakeholder of the organization. Which anticipates to stay 

aligned with the expectations of local and international customers and 

stakeholders. Therefore, it would be possible for B-TEVTA to create 

sustainable linkages, along with the knowledge sharing in keeping up 

with the expectations of local and international customers i.e. Gwadar 

port and CPEC skilled labor demand, Gulf and European countries 

skilled labor demand and other regions where appropriate. 

8.3.3. Gwadar Industrial Estates Development Authority [GIEDA] 

8.3.3.1. The Government of Balochistan is developing an industrial estate in 

Gwadar to meet the demand for industrial plots in the port city, which 

is expected to have substantial potential for industrial investment in 

view of the opportunities offered by the establishment of deep sea port 

and construction of major highways linking Gwadar with Karachi, 

Quetta, Iran and Central Asian countries. There are also plans to extend 

railway to Gwadar. Gwadar Industrial Estate will be developed for Small 

and Medium Enterprises [SME] mostly based on value added 

industries. No large manufacturing industries would be expected, 

except those feasible on imported raw materials with final product to 

be exported. The major areas of business will be: import and export, 

construction, transportation, shipping, clearing and forwarding, 

warehousing, building material, value added processing, textile and 

leather made-up garments, repackaging and trans-shipment (GIEDA, 

2017). 

8.3.3.2. As mentioned above with the underlined lines, there will be several 

opportunities which will arise with development of industrial estates in 

Gwadar. B-TEVTA should create linkages with GIEDA before the 

projects are completed, this is because the development of this project 

will generate different job opportunities for skilled labor of Balochistan 

in import and export, construction, transportation, shipping, clearing 

and forwarding, warehousing, building material, value added 

processing, textile and leather made-up garments, repackaging and 
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trans-shipment. Moreover, B-TEVTA would have a chance to develop 

partnership with the authority, by which, collaboration for uplifting 

Gwadar based institutes as per industrial estates demands can be 

initiated. Exposure visits of trainers and students of different training 

institutes on the industrial estate sites could also be an important and 

knowledge gaining experience. 

8.3.4. Gwadar Development Authority [GDA] 

8.3.4.1. GDA envisions its responsibilities as ‘Gwadar to become a: viable and 

vibrant, transit and transshipment port, and excellent recreational city 

and a bustling commercial center’. Along with this, the mission 

statement of GDA is ‘to manage a planned growth of the city with an 

effective road access network, environmental and investors friendly 

process and supportive social service facilities’ (GDA(a), 2006). 

Moreover, considering the investment perspective of the authority, 

GDA encourages people of Mekran, Gwadar and other adjoining 

districts especially to participate and avail the benefits of the project 

(GDA(b), 2006). 

8.3.4.2. TVET sector around the world in emerging into an exhaustive sector, 

where soft skills are also considered to be taught. Therefore, in relation 

with the GDA vision, B-TEVTA should collaborate with the authority and 

propose internships and jobs for the labor, who have been trained into 

soft skills such as management skills, computer skills, communication 

skills etc. Furthermore, GDA also encourages people of adjoining 

districts to participate in investment opportunities, this can also be an 

important point for B-TEVTA. Wherein, B-TEVTA can collaborate to 

develop linkages of adjoining areas institutes, and can propose for 

financial support by the authority or for creating internship and job 

opportunities for graduates.  

8.3.5. Ministry of Ports and Shipping [MoP&S] 

8.3.5.1. MoP&S is the principal government authority working towards policy 

guideline to encourage port development and growth in shipping. This 

also includes maintaining safety standards. MoP&S envisions their 

responsibilities as ‘to be the leading contributing sector to the national 

economy known for its competence and professionalism’. Furthermore, 

the mission statement of the authority is ‘sustainable development of 

maritime capabilities and competitive shipping to improve the 

socioeconomic condition of the country and to ensure maritime safety 

and protection of marine environment’ (MoP&S(a), 2012-2013). 

8.3.5.2. Among many goals & objectives and functions (MoP&S(a), 2012-2013) 

designed by the ministry, most relevant to B-TEVTA are given below: 



Creating Linkages with  Identif ied Stakeholders in other Impact Assessments  

other TVET Stakeholders and their  Linkages with B -TEVTA  

 Page  175 

 Date Produced: 18 November 2016 

8.3.5.2.1. The primary goals are to ensure efficiency, enhance 

productivity and inculcate advanced practices and 

technology. 

8.3.5.2.2. Ensure and maintain quality of Pakistani seafarers in the 

line with international best practices. 

8.3.5.2.3. Maintain technical control and to regulate functioning of 

subordinate organizations, Karachi Port Trust [KPT], PQR, 

GPA and Pakistan National Shipping Corporation [PNSC]. 

8.3.5.2.4. Light-houses, including lightships, beacons and other 

provisions for safety of shipping (function). 

8.3.5.2.5. Mercantile Marine; Planning for development and 

rehabilitation of Pakistan Merchant Navy; international 

shipping and maritime conferences and ratification of 

their conventions; training of seamen; pool for national 

shipping (function). 

8.3.5.3. Above mentioned goals, objectives and functions of ministry could 

benefit B-TEVTA, once the linkages are developed. Instilling efficient 

and advanced practices in the ports and shipping industries needs 

introduction and enhancement of many existing trades. B-TEVTA 

should develop partnership with the ministry, through which they can 

orientate themselves about the important trades, prioritize them and 

can collaborate for introduction of ports and shipping related soft and 

technical skills. Moreover, B-TEVTA can propose ministry for a joint 

venture, in which, ministry can finance one or two related institutes, 

most importantly in Gwadar and adjacent areas. This collaboration can 

suggest for provision of updated machinery, relevant trades to ministry 

as well as jobs and internships for the graduates. 

8.3.5.4. Another important yet novel practice which can be adopted by B-

TEVTA is to collaborate with the ministry to train specialized seafarers. 

As one of the main objectives of the ministry is to ensure and maintain 

quality Pakistan seafarers. B-TEVTA can collaborate with ministry to 

train seafarers as per international standards. 

8.3.5.5. By developing linkage with MoP&S, B-TEVTA can utilize their already 

established linkages such as KPT, PQR, GPA and PNSC. Through this 

linkage the collaboration circle can expand for good. In addition to this, 

focusing on the light-houses, including lightships, beacons and other 

provisions of safety of shipping as a function, B-TEVTA can collaborate 

or sign any MoU/agreement with the ministry to finance them or to 

help in introducing trades, which address the construction and 

development of above mentioned apparatus. 

8.3.5.6. There are several seamen courses being taught internationally for 

instance basic firefighting, personal survival techniques, personal 
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safety/social responsibility, and elementary first aid etc. (SeaSchool, 

n.d.).  B-TEVTA focusing on the training of seamen as an important 

function of the ministry, can introduce such courses with collaboration 

with the ministry, which will help in uplifting the TVET sector of 

Balochistan by introducing industry driven trades. Also, it will help the 

ministry in developing skilled labor as per their demand, which will also 

lead to the fulfillment of an important function. 

8.3.6. Various Industries Operating in Gwadar 

8.3.6.1. Based on the list of major industries operating in Gwadar, or those 

which are expected to benefit from Gwadar port (already mentioned in 

the Gwadar Port Skilled Labor Demand Impact Assessment) the 

following authorities/institutes/organizations shall be taken into 

account for creating linkages with proposed industries. This list has 

been generated from Gwadar Port Authority website, where a list of 

projects along the executing agencies has been mentioned, Table 8-1 

refers. 
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Table 8-1  
Project Executing Agencies - Gwadar Port 

(GPA(b), n.d.) 

Sr. No. Project Title Executing Agency 

1.  Construction of East-Bay Expressway, 
Gwadar Port 

Gwadar Port Authority (already 
explained) 

2.  Construction of Breakwaters, Gwadar Port Gwadar Port Authority (already 
explained) 

3.  Dredging of Berthing Areas & Channels, 
Gwadar Port 

Gwadar Port Authority (already 
explained) 

4.  Pak-China Technical & Vocational Institute Gwadar Port Authority (already 
explained) 

5.  Infrastructure Development for Free Zone 
& Export Processing Zones [EPZs], Gwadar 

Export Processing Zones Authority  

And 

Gwadar Industrial Estates 
Development Authority (already 
explained) 

6.  Necessary Facilities of Fresh Water 
Treatment, Water Supply 

Gwadar Development Authority 
(already explained) 

7.  China-Pakistan Friendship Hospital (Up-
gradation of existing 50 bedded hospital 

Gwadar Development Authority 
(already explained) 

8.  Coal-based Power Plant at Gwadar Ministry of Water & Power 

9.  Construction  of Gwadar International 
Airport 

Civil Aviation Authority 

 

8.3.6.1. Export Processing Zones Authority [EPZA] 

8.3.6.1.1. EPZA was established by government of Pakistan to 

enhance and improve exports in the country. Main 

objective of the authority encompasses provision of 

conducive environment to the investors with a focus on 

increasing the pace of industrialization in Pakistan. This 

export oriented expansion of industrial zones has a special 

focus on creation of job opportunities, bringing in 

technology and draw foreign investment (EPZA(a), 2008). 

EPZA envisions their responsibilities as ‘to mobilize and 

promote utilization of the nation’s resources for social and 

economic development of the country for the purpose of 
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enhancing exports. This task is carried out through 

coordination between national development agencies and 

external cooperation programs and technical assistance; 

and through the promotion and monitoring of private 

sector investments’ (EPZA(b), 2008). 

8.3.6.1.2. Responsibilities of EPZA includes clearing/forwarding 

services, water, electricity, gas, telephone facilities at site, 

construction bye-laws, issuance of VIP cards/car stickers 

to investors, generalized system of preference certificate, 

authentication of identity cards to labor and offshore 

banking units. All these services are currently available in 

two zones of Balochistan, which are operational i.e. 

Saindak and Duddar, however, Gwadar being an 

important and priority area will also have such facilities 

once it is operational (EPZA(c), 2008; EPZA(d), 2008). 

8.3.6.1.3. Moreover, EPZA has the responsibility of administer labor 

laws for all enterprises of the zone. Law also forbids of 

labor unions in EPZs and strikes within the zones are 

prohibited, medical services are also available. Moreover, 

labor cost has been divided as per the skill level i.e. 

unskilled labor at US$87 per month, skilled labor at 

approximately US$ 145 per month and managerial posts 

at US$ 500 above per month. EPZA is also associated with 

and is one of the founding members of World Economic 

Processing Zones Association [WEPZA] (EPZA(e), 2008; 

EPZA(f), 2008). 

8.3.6.1.4. B-TEVTA can collaborate with the authority before the 

Gwadar zone get functional for the rights of labor that will 

be inducted there. It is very important for B-TEVTA to have 

a comprehensive analysis of the place where skilled labor 

of Balochistan will be appointed in Gwadar under 

different national and international companies and 

industries. By this, skilled labor of Balochistan will know 

that they are being taken care by the regulating authority. 

8.3.6.1.5. Furthermore, by using the affiliation of EPZA with WEPZA, 

B-TEVTA can expand their linkages at international forum. 

This can benefit them in introducing themselves at 

international forum. It is also important for B-TEVTA to 

orientate their labor about the rights and duties which can 

help them in solving any unforeseen situation in future. 

For instance, labor unions and strikes are prohibited 

under EPZA laws, therefore, prior knowledge about the 

laws serves as an added knowledge. 
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8.3.6.2. Ministry of Water and Power [MoWP] 

8.3.6.2.1. Ministry of Water and Power has different organizations 

working under it which includes alternate energy 

development board, industry river system authority, 

national energy conservation centre, national engineering 

services Pakistan, national power construction company, 

national transmission and dispatch company, Pakistan 

power park management company limited, private power 

and infrastructure board and water and power 

development authority. 

8.3.6.2.2. MoWP is the executing agency for Coal based power plant 

project in Gwadar. B-TEVTA should create linkages with 

the ministry to have an insight about the upcoming 

demand of skilled labor and trades at the project site. This 

will help in introducing new and enhancing existing trades 

as per need. Also, there are many other organizations 

working under MoWP, which can be contacted through 

MoWP for creating jobs for skilled labor of Balochistan 

inside province and across country. 

8.3.6.3. Civil Aviation Authority [CAA] 

8.3.6.3.1. Civil Aviation Authority of Pakistan has been assigned the 

responsibility of construction of Gwadar international 

airport. This is an important opportunity for B-TEVTA to 

collaborate with the authority for training and job 

opportunities for skilled labor of Balochistan, especially 

living in Gwadar. For that matter, a collaborative effort 

between B-TEVTA and the training center of CAA would 

be beneficial. 

8.3.6.3.2. Civil Aviation Training Institute [CATI] – CATI envisions ‘to 

be one of the best civil aviation training institutes in the 

world’. Whereas, their mission statement is ‘train human 

resource in the field of civil aviation to ensure safe and 

efficient air transport operations’. Moreover, with the 

dawn of new millennium, CATI has entered into new era 

of Broad Based Training Facility by arranging onsite 

training (distant location) and conducted non-regular 

courses. Schools providing training in CATI are School of 

ATS and COM. OPS, School of Aviation Management, 

School of Electrical and Mechanical and School of 

Electronics Engineering (CATI, n.d.). 

8.3.6.3.3. Construction and maintenance of airport in Gwadar and 

other cities would require skilled labor from across the 

province and country. B-TEVTA should collaborate with 

CATI for training labor in aviation related international 
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standard trades and courses, especially people of Gwadar. 

By this, construction of airport and its maintenance would 

not require labor from China or other parts of the country. 

8.3.7. Gwadar Chamber of Commerce and Industry [GCCI] 

8.3.7.1. Gwadar Chamber of Commerce does not have a website explaining 

their overall responsibilities and functions. However, considering the 

roles and responsibilities of FPCCI and QCCI, it can be concluded that 

to introduce trade related courses and certifications it is important for 

B-TEVTA to collaborate with GCCI. In addition to this, partners and 

linkages of GCCI can also be used by B-TEVTA to generate employment 

opportunities for skilled labor of Balochistan. 

8.3.8. China Overseas Ports Holding Company Limited [COPHC] 

8.3.8.1. COPHC Pakistan is a branch company of COPHC which is an emerging 

and fast growing company in Hong Kong. It has registered its Regional 

Office in Pakistan. China Overseas Ports Holding Company Limited, 

COPHC has proudly taken over the command of recently developed 

Gwadar Port and Gwadar Free Zone on May 16, 2013 for 40 years (as 

per the concession agreement). The objective of the company is to 

develop the region’s most strategically well located port into a hub of 

maritime trade in the whole region, including landlocked Central Asian 

Region (CAR), in general and of Pakistan in particular. For different 

projects and business, subsidiaries under COPHC working in Gwadar 

includes Gwadar International Terminals Limited, Gwadar Marine 

Services Limited and Gwadar Free Zone Company Limited (COPHC(a), 

2015). 

8.3.8.2. Under these subsidiaries, a large number of work opportunities will 

arise with changing times. These work opportunities will comprise of 

container yards, bonded warehousing, packaging and labeling, 

transshipment, value addition to imports, pilotage, tugging, navigation, 

berthing/unbreathing, handling of all types of cargo vessels etc. 

(COPHC(b), 2015; COPHC(c), 2015). Therefore, keeping in view the 

opportunities that will arise from the development of Gwadar port, B-

TEVTA should directly collaborate with these three companies i.e. 

Gwadar International Terminals Limited, Gwadar Marine Services 

Limited and Gwadar Free Zone Company Limited, which will help in 

securing jobs for skilled labor of Balochistan and Gwadar specifically. 
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8.4. CPEC Demand Trades and its Outcomes – Impact Assessment 

8.4.1. Local and International Media 

8.4.1.1. There are three different mediums considered under the term ‘media’ 

i.e. electronic media, print media and a relatively new terminology 

social media. The role of media in TVET sector has many aspects for 

instance, media can help to understand the way subjects or certain 

groups, races, occupations are portrayed in news reporting and how is 

it impacting people’s perspectives and understanding of different 

development related issues. Furthermore, it also plays its role in social 

construction of any discipline, like it helps to understand how TVET is 

portrayed in news reporting and how this could impact masses 

perceptions and understanding of TVET as an occupation. Information 

shared through different mediums could be helpful in designing 

strategies and campaigns to make this sector attractive and 

respectable. Along with this, journalists training for envisaging TVET 

sector as an important economic development tool is also significant 

(Msasa, 2016). 

8.4.1.2. Researchers and savants working in the field of TVET have emphasized 

on the importance of media. Significant role of media can never be 

undermined while considering to uplift TVET sector of Balochistan. B-

TEVTA must collaborate with different media houses locally and 

internationally. This will help in eradicating social stigma attached with 

the sector. 

8.4.1.3. B-TEVTA should use national Television and radio channels to 

disseminate awareness to maximum people locally. Moreover, 

international media such as Chinese channel i.e. CCTV could be an 

option to be considered by B-TEVTA. Areas which should be addressed 

incudes positive portrayal of labor in TV commercials, documentaries, 

short talk shows, talk shows to encourage hardworking labor and best 

scorers in different institutes etc. 

8.4.1.4. Partnerships should lead to broadcast the importance of TVET sector in 

any economy, wherein, Balochistan should be emphasized. Teachers 

and other stakeholders such as NAVTTC/TTB personnel should be 

invited as guest speakers. This collaboration can take a new turn if local 

and international radio and TV channels design promotion and 

advocacy campaigns along with B-TEVTA consent and input. This will 

help in emphasizing the important and relevant issues in the province 

specifically. 

8.4.1.5. Journalists serve the role of opinion makers in any society, therefore, it 

is very important that B-TEVTA collaborate with electronic and print 



Creating Linkages with  Identif ied Stakeholders in other Impact Assessments  

other TVET Stakeholders and their  Linkages with B -TEVTA  

 Page  182 

 Date Produced: 18 November 2016 

media to orientate journalists, which would eventually lead to better 

coverage of the sector in programs and newspapers. 

8.4.1.6. Facebook, twitter, google plus etc. could serve as an important mean 

to influence masses without spending much finances. A group or page 

administered by some social media experts on behalf of B-TEVTA would 

be suffice to generate and promote better image of labor with a 

broader reach. 

8.4.2. Provincial Government of Balochistan 

8.4.2.1. Government of Balochistan can serve as an important stakeholder 

when dealing with different departments for enhancing the TVET 

sector of Balochistan. This is due to the fact that there are different 

departments working under Government of Balochistan, with whom B-

TEVTA can collaborate. For instance, communication, works, physical 

planning & housing, education, fisheries, industries & commerce, 

information, inter provincial coordination, labor and manpower, mines 

and minerals, planning and development, energy, provincial transport 

authority and urban planning & development (GoB(a), 2013). 

8.4.2.2. Rationale of mentioning names of the departments working under 

Government of Balochistan is to utilize the linkages already developed 

by the government for betterment of TVET sector of Balochistan. These 

already developed linkages can save time and effort by engaging 

government of Balochistan as a bridge to unite them with stakeholders. 

8.4.3. Industries Operating in Balochistan 

8.4.3.1. Gwadar Port Development is one of the major projects working in 

Balochistan under CPEC. Industries operating in Balochistan and 

industries which are likely to be involved are mentioned under ‘Gwadar 

Port Skilled Labor Demand Impact Assessment’ section of creating 

linkages. However, two other sectors which are among the attractions 

of CPEC and would generate employment opportunities for skilled 

labor of Balochistan (BOI, n.d.). 

8.4.3.2. Power Generation Sector | Hub Power Company – under CPEC there 

are projects for development of imported and local coal based power 

generation. One of these projects is in Hub Balochistan i.e. 1320 MW 

imported coal based power project Hub Balochistan by M/s. Hub power 

company limited. B-TEVTA should collaborate directly with the 

company for supply of relevant skilled labor and also to know about the 

industry driven skilled labor demand. This will eventually help in 

uplifting TVET sector of Balochistan, where B-TEVTA can propose for 

site visits of the students and internships at the plant. 
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8.4.3.3. Refinery | Hub Salt - Hub-Pak Salt Refinery is an ISO 9001:2008 & 

HACCP certified company. The refinery handles and processes all 

available grades of salt, both for industrial and domestic use. Other 

than their plant at Hub, Hub Salt is harvesting and upgrading salt at 

their Ankerio as well. The plant at Ankerio has an installed capacity of 

2,000 tons per day for upgradation, and upto 10,000 tons per day for 

harvesting. The plant is installed with the latest, state of the art 

harvesting and upgrading machinery, making it the most modern and 

advanced salt plant in the region (HubSalt, 2016). B-TEVTA should 

collaborate with the company to introduce plant operations and 

maintenance related trades and courses which would help them in 

securing jobs at the plant. 

8.4.3.4. Glass Sector | Balochistan Glass Limited – The Balochistan Glass 

Limited Unit manufacturing facility is located at Hub. It produces 

various types of narrow and wide neck glass containers for soft drinks, 

juices, food, pharmaceuticals and breweries in flint, green & amber 

tones. Their food and beverage products are sold to major national and 

international enterprises  (BGL, n.d.). B-TEVTA should collaborate with 

the company to produce skilled labor in the glass manufacturing 

industry. It is important to at least visit these companies which will help 

in learning about the importance of introducing sector driven trades or 

to develop public private partnership for enhancing selected TVET 

institutes. 

8.4.3.5. Transportation Sector | National Highway Authority [NHA] – railway 

and road network projects are under process in Balochistan under 

CPEC. These projects are being overseen by NHA with an approach of 

Public Private Partnership [PPP] or Build Operate and Transfer [BOT] 

mechanism. In these mechanisms, private entities are given 

responsibility of construction, design etc. of the project and in return 

can receive toll/other revenues. Considering this, B-TEVTA should 

directly collaborate with NHA where it can be proposed to engage 

skilled labor of Balochistan during construction and maintenance of 

these projects. 

8.4.3.6. Tourism Sector | Pakistan Tourism Development Corporation – CPEC 

includes road and rail links passing through the renowned high 

mountain peaks, glaciers and beautiful valleys. Along with these, 17 

archaeological sites will also be rehabilitate. Along with this, attraction 

of tourists also lie in the coastal areas of Balochistan. All these benefits 

are interlinked with communication passages, which are being 

developed by NHA. Pakistan Tourism Development Corporation is one 

of the government authority responsible for tourism sector of the 

country, with their offices in all provinces. B-TEVTA should collaborate 

with the corporation to learn about the soft skills required for guides, 

and then introduce those skills in Balochistan TVET institutes. 
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8.4.3.7. Construction Sector | Frontier Works Organization [FWO] – Frontier 

Works Organization has worked for Karakoram Highway and also 

working for the construction of road networks in Gwadar. FWO 

envisions ‘to be a premier civil engineering company’. FWO is also 

financially and technically controlling CTTI, a leading construction 

technology training center in Pakistan. Where different course 

including diploma of associate engineering, short courses such as 

vocational and technical courses in operator heavy machinery, 

construction machinery mechanic, auto mechanic etc. are being 

offered. (FWO(a), 2016; FWO(b), 2016; FWO(c), 2016). 

8.4.3.8. B-TEVTA should collaborate with FWO for three main reasons a) for the 

development of road networks in Gwadar and other areas of Pakistan, 

they will be a suitable linkage having knowledge about industry driven 

trades, b) to have a long lasting collaboration between B-TEVTA and 

CTTI for training labor of Pakistan in industry driven trades, c) recruiting 

skilled labor of Balochistan in the projects under FWO. 

8.4.4. National Development and Reform Commission [NDRC] 

8.4.4.1. Ministry of Planning, Development and Reform [MoPD&R] is named as 

Principal Ministry of Pakistan and National Development and Reform 

Commission of China [NDRC] as its counterpart. To facilitate the vast 

vision of Pak-China economic integration, NDRC established a Joint 

Cooperation Committee [JCC], a ministerial level formal body for 

developing and ensuring various developmental projects of Transport 

Infrastructure, Energy and Gwadar Projects between Pakistan and 

China. Subsidiary working groups of JCC have been formulated to 

ensure implementation and continuous monitoring of performance; 

members of JCC have been nominated by both countries  (Ahmed & 

Fatima, 2015, p. 135). 

8.4.4.2. For that matter, B-TEVTA can take help of MoPD&R for creating 

linkages with NDRC, where important aspects of the projects such as 

skilled labor demand and the nature of skilled labor demand can be 

gauged. Moreover, B-TEVTA can collaborate with NDRC to know about 

the international standards of skills required under CPEC projects and 

then can introduce such standards here.  
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9. Mitigation Strategies for Negative Stakeholders Identified in Impact 

Assessments 

This Consultancy has identified several negative stakeholders for B-TEVTA in the impact 

assessment conducted in this Project. Negative stakeholders are those whose interests clash with the 

interests of B-TEVTA, and who may have an adverse influence on the progress, performance, outcome 

or achievement of B-TEVTA or the TVET Sector of Balochistan. This Section proposed possible mitigation 

strategies for selected negative stakeholders. 

9.1. Competing TVET Authorities of Bangladesh, China, India and Sri Lanka 

9.1.1. Bangladesh, China, India and Sri Lanka are the major Asian competitors for Pakistan 

skilled labor working in European and Gulf countries. A detailed discussion and 

statistical data pertaining the facts regarding this statement have been given in ‘Gulf 

and European Countries Skilled Labor Demand’ Impact Assessment (R2V(d), 2016). 

All the four competitor countries have invested heavily in their TVET sectors after 

realizing that the direct and indirect contribution of the TVET sector in the 

development of their countries is more than significant. It is important for B-TEVTA 

to learn from best practices of the TVET sectors of Bangladesh, China, India and Sri 

Lanka. 

9.1.2. Migrants from India outnumber all other migrant nationalities across the six GCC 

countries. Pakistani’s constitute the second most populous community in KSA, UAE, 

Bahrain and Qatar, and are the third most populous community in Oman. In Kuwait; 

Indians, Egyptians, Bangladeshis and Sri Lankans outnumber Pakistanis (R2V(d), 

2016, p. 30) (Bel-Air(a), 2015, pp. 3-4; Bel-Air(b), 2013, pp. 4-5; Bel-Air(c), 2013, pp. 

3-4; Bel-Air(d), 2015, pp. 3-4; Bel-Air(e), 2014, pp. 3-4; Bel-Air(f), 2015). B-TEVTA 

must develop strategies to cope with this challenge. Such strategies may include 

developing the TVET sector of Balochistan as per industrial demand, training of 

teachers as per international standards and introduction of new industry and event 

driven trades which are accepted and are required in the Gulf and European regions. 

The best practices of these competing countries can also be adopted by B-TEVTA, 

which may lead towards the sustainable development of the authority.  

9.2. Proposed Mitigation Strategies 

Some mitigation strategies to offset the issues related to negative stakeholders are discussed 

below. 

9.2.1. Kafala System - Kafeels in the Gulf 

9.2.1.1. The Kafala system, also known as sponsorship system, was initiated by 

GCC countries in 1950s. The aim was to regulate the relationship 
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between employers and migrant workers of many countries, mostly of 

West Asian origin. The main objective of this system in GCC countries 

is ‘to provide temporary, rotating labor that could be rapidly brought 

into the country during economic boom and expelled during less 

affluent periods’ (MFA, 2012, p. 1). However, the system itself has 

many flaws, which in return, affects overseas skilled labor of practically 

all countries who are providing their services in GCC countries. 

9.2.1.2. Insecurities and issues pertaining to this system have a multifold affect 

due to its governance by the Ministry of Interiors of all GCC countries, 

instead of the Ministry of Labor. Due to this, the labor force working in 

these countries is not entitled to basic migrant workers’ rights 

prevailing under the labor rights of these countries (MFA, 2012, p. 1). 

Therefore, B-TEVTA must develop harmonious relationships with 

respective Interior Ministries while sending skilled labor of Balochistan 

to any GCC countries.  

9.2.1.3. This harmonious and bilateral relationship can be created by 

developing partnerships with country’s TVET systems and Ministry of 

Interior. This should consequently lead toward better working 

conditions for skilled labor. In case of such relationships, B-TEVTA 

would be able to intervene directly if any issue does arise. It goes 

without saying that higher level Diplomatic Linkages and National 

Government to Government linkages will have to be established for 

this to work. 

9.2.2. Indians In-charge of Human Resource in Gulf Companies 

9.2.2.1. The number of Indian workers in GCC countries far exceed the number 

of the Pakistani labor force. There are many reasons for this fact. 

Indian’s population is almost ten times as much as that of Pakistan’s. 

There is also no denying of the fact that over the years, the Indian TVET 

sector has created and maintained better linkages with the GCC TVET 

sectors than has Pakistan. This has led to Indians being placed in better 

executive positons in most public and private GCC companies, including 

the Human Resource departments. Companies thus tend to prefer 

Indian labor, or have contacts with their ministries to supply skilled 

labor from India. 

9.2.2.2. One such recent example can be quoted. In the midst of construction 

and other contracts regarding 2022 FIFA World Cup Qatar, Al-Rayyan 

stadia will be built by a Qatari-Indian partnership. This partnership is 

between a Qatari and an Indian company named as Larsen & Toubro 

(Reuters, 2016). Being a joint venture between Qatar and India, 

chances of hiring labor from Pakistan, at best, are close to negligible. B-

TEVTA will have to strengthen its relationship with companies and 

ministries of Qatar, and indeed of all GCC countries, if it desired to 



Creating Linkages with  Mitigation Strategies for Negative Stakeholders  

other TVET Stakeholders I d e n t i f i e d  i n  I m p a c t  A s s e s s m e n t s  

 Page  187 

 Date Produced: 18 November 2016 

make inroads into the GCC labor market. This issue has also been 

explained in ‘Expo Dubai 2020 and 2022 FIFA World Cup Qatar’ impact 

assessment (Creating Linkages Section) (R2V(d), 2016, pp. 214-23). 

9.2.2.3. The number of workers from foreign countries also translates into the 

amount of remittances that flow back to the parent countries from the 

GCC Countries. This results in a considerable impact on foreign 

exchange reserves, as shown in Table 9-1 below, from where it can be 

see that remittances from the GCC Countries to India are almost triple 

the remittances that are send back to Pakistan. 

 

Table 9-1   
Remittance Outflow from GCC Countries to Selected Countries: 2015 

(World Bank(c), 2016) 

Country 
Remittance Outflow (US$ Billion) 

Bangladesh Egypt India Indonesia Pakistan Philippines 

KSA 3,775 7,587 10,509 3,663 5,007 3,214 

UAE 2,700 1,873 12,573 813 4,761 3,505 

Kuwait 880 3,213 4,566 227 981 846 

Qatar 525 1,057 3,986 118 427 1,164 

Oman 322 225 3,036 79 348 95 

Bahrain 222 360 1,254 68 264 195 

Total 

8,423 14,315 35,924 4,968 11,788 9,020 

10.0% 17.0% 42.5% 5.9% 14.0% 10.7% 

84,429  (80.4% of global remittances from GCC countries in 2015) 

 

9.2.3. Racist and Islamophobes in EU Companies 

9.2.3.1. European countries are witnessing several incidents of racism and 

islamophobia, in which Muslim workers (and residents) are victimized 

in different fields and sector. In one such incident, a male Muslim 

religious teacher reportedly quit his job because of the huge amount of 

Islamophobic partialities that he faced every day. Confrontations rose 

to a level that he was no longer able to challenge misrepresentations 

and defend his religion (Bayrakli & Hafez, 2015, p. 34). There are many 

many more such incidents that can be quoted. 
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9.2.3.2. This discrimination and racism is not limited to Muslim men. Women 

of the Muslim community also face such discrimination as well, 

wherein they are subjected to three types of penalties as employees: 

gender penalties, ethnic penalties and religious penalties. 

Discrimination in the labor market is often related to perceptions of 

“Muslim-ness”, especially with regards to the clothing of Muslim 

women. A study in the United Kingdom has revealed that 12.5% of 

Pakistani women are asked about marriage and family aspirations in 

job interviews, whereas only 3.3% of white women are asked the same 

question, i.e., nearly four times more. The headscarf is an additional 

obstacle in finding and keeping a job. In Germany, 18% of the 

companies invited applicants with German sounding names to an 

interview, while only 13 % invited applicants with Turkish sounding 

names. Only 3 % of the companies invited Muslim women with a 

headscarf in the CV photo for an interview. In Belgium, 44% of 

employers agree that wearing a headscarf can negatively influence the 

selection of candidates (Siklossy, n.d.). 

9.2.3.3. B-TEVTA would need to address this issue firmly, but cautiously, while 

sending their labor in European countries on different technical jobs. 

Public and private human rights organizations working in European 

countries would need to be approached to get a feel of the latest public 

sentiments regarding racism and Muslims. Such incidents normally 

need to be addressed at community level. B-TEVTA may also look into 

the likelihood of establishing linkages with local community resources 

in this regard.  

9.2.4. Religiously Intolerant Managers 

9.2.4.1. Discrimination and religious intolerance is not only limited to the 

colleagues or community of the employee in European countries, but 

is also prevalent with managers who are hiring or tasking individuals on 

daily basis. There are routine incidents where non-Muslim or non-

practicing Muslim managers show prejudice towards the prayer time, 

perceiving it as a threat to the individual’s commitment and to the work 

schedule (Bayrakli & Hafez, 2015, p. 16). 

9.2.4.2. B-TEVTA would require to establish linkages with firms / institutes such 

as Office for Security and Co-operation in Europe [OSCE]. This 

collaboration may help in eradication of biases against Muslims and 

Pakistanis. The OSCE has a comprehensive approach to security that 

encompasses politico-military, economic and environmental, and 

human aspects. It therefore addresses a wide range of security-related 

concerns, including arms control, confidence- and security-building 

measures, human rights, national minorities, and democratization, 

policing strategies, counter-terrorism and economic and 

environmental activities (OSCE(a), 2016). Moreover, the OSCE also 
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identifies and seeks early resolution of ethnic tensions that might 

endanger peace and stability within and between States in the OSCE 

region (OSCE(b), 2016). A number of OSCE field operations work on 

tolerance and non-discrimination, particularly through the following 

activities: 

9.2.4.2.1. Working with religious leaders, young people and school 

officials to promote tolerance, inter-faith dialogue and 

acceptance of diversity; 

9.2.4.2.2. Advising institutions to improve and implement anti-

discrimination policies; 

9.2.4.2.3. Helping to improve the capabilities of institutions and civil 

society to address hate speech; 

9.2.4.2.4. Working with anti-discrimination institutions to help 

implement legal frameworks in support of equality for all; 

9.2.4.2.5. Training programs for judges and public prosecutors; 

9.2.4.2.6. Assisting in the development of legislation and policies, 

research activities and public outreach; 

9.2.4.2.7. Capacity building for legal practitioners; and 

9.2.4.2.8. Safeguarding ethnic, cultural, linguistic and religious 

identities of persons belonging to minorities. 

9.2.5. Feudal Lords and Elements in Balochistan 

9.2.5.1. Prosperity and sustainability measures, if effectively taken for the TVET 

sector, will lead to the economic stability of the province and country. 

However, this may be easier said than done as there are several factors 

affecting this desired economic uplift. One of these is the feudal system 

and like elements such as liberating parties etc. present in Balochistan, 

as in other most rural areas of Pakistan. It is therefore important for B-

TEVTA to keep in touch with the indigenous community and their 

governing bodies for uplifting the TVET sector. This will help in 

implementing these economic opportunities in a more efficient 

manner. 

9.2.6. Society – Stigma Associated with Specific Low Paid, Odd Jobs 

9.2.6.1. Social stigma attached with the jobs related to skilled labor serves as a 

major treat that has the potential to hinder the development process. 

People who are interested in gaining and imparting TVET education 

(students and teachers alike) must be appreciated through 

scholarships, internships, jobs, exposure visits etc. B-TEVTA may like to 

initiate advocacy campaigns and utilize media as a tool to bring about 
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desired changes in the perception of community about the skilled labor 

and their jobs. 

9.2.7. Caste / Tribal Differentiation 

9.2.7.1. The TNA Survey was one of the most important elements of this 

Consultancy which was conducted for assessing the current situation 

of TVET institutes in Balochistan, their administration capability and 

their collective instructional ability. It was revealed during the actual 

conduct of the Survey that some people were reluctant in going to 

certain areas as outsiders due to caste and tribal issues. A few survey 

enumerators that this Consultancy engaged were apprehensive to go 

into certain areas for survey, saying that it would be dangerous for 

them on account of not belonging to that particular area. This became 

a significant hindrance that led to certain delays in conduct of the TNA 

Survey. 

9.2.7.2. B-TEVTA should try to address this issue by welcoming students of 

different areas and initiating teachers’ exposure visits to different 

areas. By this, issues related to tribal / caste differentiation can be 

lessened if not eliminated. 

9.2.8. Unions in Balochistan TVET Institutes 

9.2.8.1. During the conduct of the TNA survey of TVET institutes, the process 

was hampered and delayed a number of times due to strikes by TVET 

labor unions. This may be one of the reason why B-TEVTA is lagging 

behind in many ways. Therefore, it is of utmost importance for B-TEVTA 

to engage union leaders and tray and develop harmony among such 

groups and provincial management. 
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10. Research Methodology 

This Section elaborates the Research Methodology adopted for undertaking this research 
based impact assessment. Guidelines for social impact assessments were followed to derive relevant 
results that could lead to improved and detailed analysis on the gathered data. 

10.1. Approach 

Mixed method of (triangulation of qualitative and quantitative) research was used to 

undertake this impact assessment [IA] for identification, managing, analyzing and proposing 

the creation of linkages between B-TEVTA and its identified stakeholders. The following 

indicators were used to ensure smooth conduct of the research activity, as well as to ensure 

quality of data gathered. These indicators also give an understanding of the methodology 

applied for this IA. 

10.1.1. Determining What Data Needs to be Used 

10.1.1.1. Relevant data that was collected included information from the client, 

informal ideas about impact and IA and defined broad subject areas, as 

listed in Table 10-1. This research has benefitted from information 

available on various stakeholders, the study of stakeholder 

engagement models and methods to establish relevant linkages 

between B-TEVTA and proposed stakeholders. 

10.1.1.2. Other data sources included organizations such as BEOE, ILO, academic 

databases, peer-reviewed journals, information on contemporary skills 

and trades being offered globally, among others. These collectively 

have given the theoretical background and qualitative and quantitative 

data in order to carry out the assigned research. 

10.1.2. Deciding Who Should Carry Out the Research Process 

10.1.2.1. It was ensured by the research consultant that this form of research, 

mixed method approach, shall be done by researchers with prior 

experience in the field. 

10.1.2.2. Orientation of subject domain, appropriate interviewing skills, 

secondary data research technique, data analyses and clarity of the 

researcher on the subject were ensured. 

10.1.3. Identification of Baseline Information 

10.1.3.1. Baseline information and data to establish a foundation for the report 

was of pivotal importance. This helped in achieving conceptual clarity 



Creating Linkages with  Research Methodology  

other TVET Stakeholders  

 Page  192 

 Date Produced: 18 November 2016 

and developing a better methodology to ensure free flow of 

information in the Report. Baseline information relevant to this 

research included the availability of data on tools used for stakeholder 

analysis, models of stakeholder engagement and primary qualitative, 

quantitative and statistical data related to skilled labor and trades in 

Pakistan and Balochistan. 

Table 10-1  

Broad Subject Areas of Research Methodology 

Adapted from Wright, 2005, pp. 3-4 

Sr. No. Broad Subject Areas Addressed Impact on Balochistan 

1.  Defining Stakeholder B-TEVTA - Client 

Skilled Labor of Balochistan - Beneficiary 

2.  How and why the undertaking of 
this current IA is changing the 
situation in TVET sector or 
assessing the change. 

Identification of stakeholders, management 
and analysis stakeholders, TVET stakeholders’ 
engagement and linkages models, key 
stakeholders of TVET sector, creating linkages 
with identified stakeholders. 

3.  What is the current level of 
satisfaction of the client with 
institutes as service providers in 
TVET training imparting bodies. 

The current standard of service delivery of 
majority of stakeholders, linkages, training 
program and institutes is below par, which is 
evident from the fact that no institute is 
accredited by NAVTTC. 

4.  Direct Impact of this IA on the 
Stakeholders. 

Job Creation, knowledge and skills 
improvement, improved quality of life, 
sustainable changes by uplifting the TVET 
sector of Balochistan, learning new strategies 
by adopting best practices and taking 
responsibility of TVET sector. 

5.  Indirect Impacts of this IA After the recommendations are given and 
followed, the outcomes may include 
strengthening the economy of the province, 
increased remittances, attracting new 
stakeholders for investment, B-TEVTA will be 
recognized as a serious contributor for TVET 
sector, better livelihood opportunities, positive 
impact on household of the labors, gender 
equity and community uplift. 

  



Creating Linkages with  Research Methodology  

other TVET Stakeholders  

 Page  193 

 Date Produced: 18 November 2016 

10.1.4. Selection of Respondents 

10.1.4.1. Primary criteria for selection of respondents for this research was to 

include people who have experience of working and research in TVET 

sector. Representatives of organizations, working in TVET sector, were 

also included as respondents. 

10.1.4.2. An ‘Interview Consent Form, Annex B’ was developed for the semi-

structured interview, which were conducted to enhance the 

researcher’s knowledge over the subject. Based on this form, a list of 

interviewed organizations along with representatives’ names (if 

allowed) are added. 

10.1.5. List of Interviewed Organizations 

 

Sr. No. Name of Organization Organizational Representative/Designation 

1. British Council Hamza Salim Ahmed/Project Manager, Higher 
Education and Skills 

2 British Council Sarah Parvez/Head of Higher Education and Skills 

10.1.6. Designing and Developing a Semi-structured Interview Schedule 

10.1.6.1. Based on the nature of this IA, open ended questions were asked from 

the respondents i.e. B-TEVTA, national and international organizations’ 

personnel working in the field of TVET reforms and technical education 

in general. Semi-structured interviews were conducted. 

10.1.7. Conducting Secondary Research 

10.1.7.1. UNEP (2002) identifies the importance of secondary data research as 

‘Secondary Data Review of information from previously conducted work 

is an inexpensive, easy way to narrow the focus of a social assessment, 

to identify experts and institutions that are familiar with the 

development context, and to establish a relevant framework and key 

social variables in advance.’ 

10.1.7.2. This report is an important IA encapsulating the effort to identify, 

manage and analyze stakeholders with an attempt to propose possible 

linkages between these identified stakeholders and B-TEVTA. These 

linkages are ultimately expected to bring about positive change in the 

lives of skilled labor of Balochistan and elevate the economy of country 

as well as that of Balochistan. The report includes extensive secondary 
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research through research articles from reputed peer-review journals, 

academic databases, books on theory and reports. This helped in 

conduct of stakeholder analysis, and describing the engagement and 

linkages models prevailing in the world. 

10.1.8. Quantitative Approach for Inferential Analysis 

10.1.8.1. A triangulation of qualitative and quantitative approach was adopted, 

so as to make accurate and tangible future based projections. 

Inferences were drawn by adopting techniques of quantitative 

approach in an effort to draw accurate and authentic interpretations 

gathered through secondary data. Comparative analysis, based on 

qualitative, quantitative and statistical data, stakeholder analysis and 

before/after analysis of skilled labor of Balochistan were inferred 

through statistics and representation of empirical data. 

10.1.9. Collation and Interpretation of Narrative and Statistical Data 

10.1.9.1. Data gathered from different qualitative and quantitative methods was 

collated and interpreted while keeping in view the ‘Case of 

Balochistan’. Historical backgrounds, immigration and labor market 

trends, employment opportunities from two global mega-events in the 

Gulf region and economic analysis of Gulf and EU countries lead to their 

current and future demand for skilled labor. It also revealed 

opportunities arising for the skilled labor of Balochistan, as interpreted 

and inferred after collating data from different sources. 

10.1.10. Based on all the above indicators of research methodology, inferences were drawn 

and recommendations were listed. Recommendations based on the triangulation 

approach of this research are given in Section 12 of this Report. 
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11. Conclusions 

The following conclusions can be drawn from the research conducted during the preparation of this 

report: 

11.1. B-TEVTA has engaged R2V in a contractual agreement for rendering Consultancy Services for 

Conducting TNA, Impact Studies and Developing Strategic Goals of B-TEVTA. The Consultancy 

has been awarded to R2V so as to provide a ‘road map’ and to formulate strategic goals for 

revamping Balochistan’s TVET Sector. 

11.2. The formal deliverables of the Project include an inception report, six research-based impact 

assessments, designing of B-TEVTA’s web portal and a TNA Report for selected surveyed TVET 

institutes in Balochistan. 

11.3. Impact Assessments anticipate the future impact of a current or proposed action, project or 

policy. There are various types of impact assessments. Social impact assessments are carried 

out to identify the social effects (intended or unintended, positive or negative) of policies or 

interventions on the site, on the public and on the workforce. The impact assessments that 

will be conducted during the course of this Consultancy will be Social Impact Assessments. 

11.4. The prime objectives of this Impact Assessment are (1) to identify TVET stakeholders for the 

client, (2) to identify linkages that need to be created with other TVET stakeholders, and (3) 

to propose means for creating linkages with stakeholders already identified in preceding 

impact assessments. 

11.5. For the purposes of this Consultancy, stakeholders are defined as individuals, groups, 

organizations or governments who are actively involved, have an interest or some aspect of 

rights or ownership in the project and can contribute either positively or negatively to the 

outcome of a particular undertaking. 

11.6. The importance of stakeholder analysis and management is evident from research that has 

been conducted in management and social sciences. It is important during whole strategic 

management process because success and survival of almost all the public organizations 

depends upon satisfaction of key stakeholders. Stakeholder analysis and management is 

required to gauge and uplift political feasibility, especially when it comes to articulating and 

attaining the common good. Eventually, it is important to satisfy those involved or affected 

and that requirements for procedural justice, procedural rationality and legitimacy have been 

met. 

11.7. Categorization of stakeholders are of several types, and includes primary / economic 

stakeholders, secondary / social / nonmarket stakeholders, internal stakeholders, external 

stakeholders and negative stakeholders. In addition to stakeholders, interested parties also 

exist which unlike stakeholders, do not have any direct influence over the outcome of a project 
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or undertaking. Rather, interested parties need the support and influence of primary or 

secondary stakeholders to ensure that their needs are met. 

11.8. Understanding who the stakeholders are, is certainly important, but an analysis of these 

stakeholders offers identification of ‘key’ stakeholders, their assessment, interests, and the 

ways in which they may affect or be affected by the ultimate outcome of the project. 

Stakeholder analyses are now arguably more important than ever before, because of the 

increasingly interconnected nature of the world. 

11.9. After stakeholders have been analyzed, it is necessary that they be managed. Stakeholder 

management is the development and implementation of strategies. Managing stakeholders 

lessens the likelihood of project or intervention’s failure resulting from unresolved 

stakeholders’ problems and shall enhance the likelihood of responsible to work in synergy 

while limiting hindrances. 

11.10. There are three types of stakeholders analysis tools relevant to this Impact assessment: 

11.10.1. Stakeholder Circle, which is a tool that assists the project delivery team or 

organization in identifying key influencing stakeholders and envisages their possible 

impact.  

11.10.2. Stakeholder Matrix, which is a stakeholder analysis tool that comprises five steps i.e. 

identification of stakeholders, prioritization of stakeholders, understanding and 

managing stakeholders, setting goals and identifying costs of stakeholder analysis 

and evaluation and revision. 

11.10.3. The Salience Model, which is a model of classifying and determining the levels of 

influence that stakeholders possessing by considering three relationship attributes 

in different combinations i.e. Power, Legitimacy, and Urgency. 

11.10.3.1. Power is the ability to attain their desired results 

11.10.3.2. Legitimacy is a generalized perception that actions are desirable, 

proper, or appropriate 

11.10.3.3. Urgency is determined by the time sensitivity and criticality of a 

stakeholder’s assertion 

11.11. Key stakeholders are segregated after classification and analysis from the pool of identified 

stakeholders. Key stakeholders have a major impact on the project, which is why it is 

imperative to not only identify them but to also continually manage these stakeholder as the 

project progresses. 

11.12. The influence of stakeholders can be analyzed by using the stakeholders influence salience 

model. Salience model is comprised of the concepts of power, legitimacy and urgency. 
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11.12.1. Power is the stakeholder’s ability to attain their desired results and is derived from 

three dimensions i.e. normative, coercive and utilitarian. 

11.12.1.1. Normative power refers to symbolic resources. 

11.12.1.2. Coercive power refers to physical resources of force, violence or 

restraint.  

11.12.1.3. Utilitarian power refers to material or financial resources. 

11.12.2. Legitimacy is a generalized perception or assumption that the actions of an entity 

are desirable, proper, or appropriate within some socially constructed systems of 

norms, values, beliefs and definitions. Legitimacy can be individual, organizational 

or societal. 

11.12.3. Urgency is determined by the time sensitivity and criticality of a stakeholder’s 

assertion. 

11.12.3.1. Time sensitivity refers to the degree to which delay in attending to a 

claim or relationship is unacceptable to the stakeholder. 

11.12.3.2. Criticality refers to the importance of the claim or the relationship to 

the stakeholder. 

11.13. Based on the priority, stakeholders can be categorized as; 

11.13.1. Latent stakeholders have three key attributes but do not have strong impact on the 

organization. They can either be dormant, discretionary or demanding: 

11.13.1.1. Dormant stakeholders – those who have the power to execute their 

point of view on organization but lack the legitimacy or urgency, 

therefore, their power remains fallow. 

11.13.1.2. Discretionary stakeholders – those who hold legitimacy, but lack the 

power and urgent claim to effect the organization. 

11.13.1.3. Demanding Stakeholders – comprised of those who can make urgent 

claims but lack the power and legitimacy to draw the responsiveness of 

managers or decision makers. 

11.13.2. Expectant stakeholders have two out of three attributes i.e. power, legitimacy and 

urgency. They can either be dominant, dangerous or dependent: 

11.13.2.1. Dominant Stakeholders are both powerful and legitimate, their view 

carries weightage for managers. 
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11.13.2.2. Dangerous Stakeholders have power and urgency, but lack legitimacy. 

They are in a position to bring negative influence on the organization. 

11.13.2.3. Dependent Stakeholders have urgent claims and legitimate views but 

are reliant on other stakeholders to have a say. They lack the power to 

influence the organization. 

11.13.3. Definitive stakeholders display both power and legitimacy, and are therefore 

dominant in nature. Once the claim of a definitive stakeholder is urgent, managers 

have a clear and immediate mandate to attend to and give priority to that 

stakeholders claim. Definitive stakeholders have all three attributes and should be 

given importance by managers while making decisions. 

11.14. Review of stakeholder analysis and categorization has led to the shortlisting of key groups of 

stakeholders, which include:  

11.14.1. Governmental Bodies 

11.14.2. Regulatory and Professional Bodies  

11.14.3. Examination Bodies  

11.14.4. Training Institutes 

11.14.5. Local Authorities  

11.14.6. Industrial Sector  

11.14.7. Private Sector  

11.14.8. Non-Governmental Organizations [NGOs] 

11.14.9. Competitors  

11.14.10. Book Publishers  

11.14.11. Families of TVET graduates 

11.15. Governmental bodies play a vital part in the development of the TVET sector. These include 

TVET training institutes, regulatory and professional bodies, examination bodies and bodies 

responsible for quality control and check. These are mainly responsible for policy formation, 

curriculum development and developing linkages with other stakeholders. Some of the 

important governmental stakeholders are: 
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11.15.1. Ministry of Railways 

11.15.2. Railway Construction Pakistan Limited 

11.15.3. Bureau of Emigration and Overseas Employment 

11.15.4. National University of Modern Languages 

11.15.5. Skill Development Council 

11.15.6. Small and Medium Enterprises Development Authority 

11.15.7. Overseas Pakistanis Foundation 

11.16. TVET related regulatory and professional bodies develop standard rules and regulation for the 

TVET sector. Some of these are: 

11.16.1. National Vocational and Technical Training Commission 

11.16.2. National Training Bureau 

11.16.3. National Institute of Science and Technology Education 

11.17. TVET related examination bodies serve as testing and examination bodies. The Trade Testing 

Board of Balochistan is the most relevant stakeholder in this case. 

11.18. In 2015, there were approximately 3,500 technical and vocational institutes in Pakistan. These 

employed over 19,400 teachers. An increase of 3.7% enrolment was recorded in 2015 from 

2014, with 319,940 enrollments. The enrolments were estimated to rise by 2.6% in 2016 to 

328,260. 

11.19. According to data available with NAVTTC, there are 3,544 TVET institutes in Pakistan. Out of 

these, 20.6% (942) are government and 73.4% (2602) are private institutes. Punjab has the 

maximum number of training institutes i.e. 1,360 out of which 954 are private and 407 are 

government training institutes.  

11.20. Balochistan has the least number of TVET institutes among provinces, with a total of 199, out 

of which 171 are private and 28 are government institutes. The number of technical institutes 

in Balochistan stands at only 12, while there are 187 vocational institutes are 187. Five of the 

199 TVET institutes in Balochistan are coeducation, 31 are female centers and 163 are all-male 

institutes. 
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11.21. Punjab TEVTA, Sindh TEVTA and Khyber Pakhtunkhwa TEVTA standout as key local 

stakeholders. 

11.22. Four industries are considered as key stakeholders for the TVET sector. These are: 

11.22.1. Ministry of Textile Industry 

11.22.2. Ministry of Industries and Production 

11.22.3. Ministry of Defense Production 

11.23. Trade unions and international accreditation bodies are private sector stakeholders of the 

TVET sector. Some TVET related private sector stakeholders are: 

11.23.1. Federation of Pakistan Chamber of Commerce and Industry 

11.23.2. Quetta Chamber of Commerce and Industry 

11.23.3. City and Guilds 

11.23.4. Eurecna 

11.23.5. Accreditation Services International 

11.23.6. Global Sustainable Tourism Council 

11.24. Two NGOs, that is, GIZ and Aik Hunar Aik Nagar have been identified as main TVET 

stakeholders. 

11.25.  TVET sectors of other provinces and other TVET sectors of Sri Lanka, Philippines and India are 

considered competitors to B-TEVTA as far as securing technical and vocational employment 

opportunities is concerned.  

11.26. Donor agencies which can be contacted by B-TEVTA include: 

11.26.1. The European Union 

11.26.2. GIZ 

11.26.3. The British Council 

11.26.4. Print, Electronic and Social Media 
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11.27. Effective Stakeholders’ engagement is critical for the development and growth of the TVET 

sector. A number of stakeholders’ engagement models have been discussed. These are: 

11.27.1. France – A School-based System; When a student completes general secondary 

education in France, he or she may select either one of four defined tracks: 

11.27.1.1. General Education Pathway 

11.27.1.2. Technical–Specialist Pathway 

11.27.1.3. Vocational Education Track 

11.27.1.4. Vocationally Oriented Classes 

11.27.2. Great Britain – An Industry-Based System; Vocational education, based on different 

learning units, is conducted in parts – by education institutions, vocational 

education providers or employers. The vocational education system is based on the 

ideology that anyone can obtain training and acquire vocational qualification; 

regardless of when, where and how.  

11.27.3. Germany – A Dual System; Cooperation between vocational schools and companies, 

has been mandated by Law according to which schools and companies ‘need to 

cooperate’. This binding over training providers makes the German model one of 

these best for stakeholder engagement. 

11.27.4. China – Vocational Training Models 

11.27.4.1. The ‘Mutual Cooperation between Enterprise and School’ Model; 

encourages collaboration between enterprise(s) and vocational 

education schools for mutual benefits. The enterprise takes the first 

step by looking for an appropriate school partner. 

11.27.4.2. The ‘Training by Order’ Model; An enterprise is chosen by a school with 

an agreement of provision of training to its human resource. The 

enterprise provides funding, equipment, on-site practice and 

specialized teachers. The school establishes specialized courses, 

training programs, designs courses and curriculum aligned with 

business training objectives. 

11.27.4.3. The ‘Zero Period of Adaptation’ Model; A vocational education school 

pinpoints an enterprise’s knowledge and skill requirements and then 

uses their resources to disseminate relevant trainings and programs. 

Trainees can directly enter industry and perform without the need of 

orientation programs.  
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11.27.4.4. The ‘Combined School-Factory’ Model; Uses specialization and 

resources to collaborate between school-factory enterprises, catering 

for the needs of the economy.  

11.27.4.5. The ‘International Cooperation’ Model; Utilizes vocational education 

experience of foreign countries to improve and create networks for 

international co-operation and exchange. 

11.28. The key objective of creating linkages or developing collaborations is to reinforce relationships 

with industry, to ensure job placements, to identify new training courses and to enhance the 

value of service or product. Linkages can be established through: 

11.28.1. Industries 

11.28.2. Public-private partnerships 

11.28.3. Memorandum of understandings 

11.28.4. Partnerships 

11.28.5. Contracts 

11.29. The following ministries, organizations and companies may be considered for developing 

linkages with respect to the Expo Dubai 2020 and 2022 FIFA World Cup Qatar: 

11.29.1. National Qualification Authority, UAE 

11.29.2. Vocational Education and Training Awards Commission, UAE 

11.29.3. Parsons (UAE Construction Industry) 

11.29.4. Road and Transport Authority (UAE Infrastructure Development) 

11.29.5. Department of Tourism & Commerce Marketing (UAE Tourism & Hospitality 

Industry) 

11.29.6. Inter-Continental Hotels Group (UAE Tourism & Hospitality Industry) 

11.29.7. Dubai Electricity & Water Authority (UAE Energy Industry) 

11.29.8. Dubai Chamber of Commerce and Industry (UAE Retail and Wholesale Industry)  

11.29.9. Emirates Aviation Services LLC (UAE Aviation Industry) 

11.29.10. Supreme Education Council, Qatar 

11.29.11. Qatar Tourism Authority (Qatar Hospitality and Tourism Industry) 
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11.29.12. Supreme Committee for Delivery & Legacy (Qatar Construction and Heavy Duty 

HVAC Industries) 

11.29.13. Creative Industries of Qatar 

11.29.14. ASPETAR (Qatar Medical Services) 

11.30. The following ministries, organizations and companies may be considered for developing 

linkages with respect to Gulf and European Countries Skilled Labor Demand 

11.30.1. TVET Sector of Destination Countries – Gulf Countries 

11.30.1.1. TVET Sector in Bahrain 

11.30.1.1.1. Ministry of Labor 

11.30.1.1.2. Supreme Council for Vocational Training 

11.30.1.2. TVET Sector in Kingdom of Saudi Arabia 

11.30.1.2.1. Technical Vocational Training Corporations 

11.30.1.3. TVET Sector in Kuwait 

11.30.1.3.1. Public Authority for Applied Education and Training 

11.30.1.4. TVET Sector in Oman 

11.30.1.4.1. Ministry of Workforce/Manpower 

11.30.1.5. TVET Sector in UAE 

11.30.1.5.1. Knowledge and Human Development Authority 

11.30.1.5.2. National Institute for Vocational Education 

11.30.2. Employers - Gulf Countries 

11.30.2.1. Oil and Gas Industry 

11.30.2.1.1. The Bahrain Petroleum Company (Bahrain) 

11.30.2.1.2. Saudi Aramco (Kingdom of Saudi Arabia) 

11.30.2.1.3. Kuwait Oil Company (Kuwait) 

11.30.2.1.4. Oman Oil Company (Oman) 

11.30.2.1.5. Abu Dhabi National Oil Company (UAE) 
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11.30.2.2. Construction Industry 

11.30.2.2.1. Projects Holding Company (Bahrain) 

11.30.2.2.2. Civil and Electrical Projects Contracting Company 

(Kingdom of Saudi Arabia) 

11.30.2.2.3. Al-Hamra Kuwait Company (Kuwait) 

11.30.2.2.4. Abu-Hatim Group (Oman) 

11.30.2.2.5. Arabtec Construction (UAE) 

11.30.2.3. Energy Industry 

11.30.2.3.1. Petra Systems (Bahrain)  

11.30.2.3.2. ACWA  Power (Kingdom of Saudi Arabia) 

11.30.2.3.3. Kuwait Energy (Kuwait) 

11.30.2.3.4. Gulf Energy (Oman) 

11.30.2.3.5. Horizon Energy (UAE) 

11.30.2.4. Tourism and Hospitality Industry 

11.30.2.4.1. Intercontinental Hotels and Resorts (Bahrain) 

11.30.2.4.2. Intercontinental Hotels Group (Kingdom of Saudi Arabia) 

11.30.2.4.3. Sheraton Kuwait (Kuwait) 

11.30.2.4.4. Grand Hyatt Hotel (Oman) 

11.30.2.4.5. Jumeirah hotels (UAE) 

11.30.3. Labor Policy Devising Bodies in Gulf Countries 

11.30.3.1. Labor Market Regulatory Authority (Bahrain)  

11.30.3.2. Ministry of Labor (Kingdom of Saudi Arabia)  

11.30.3.3. Ministry of Social Affairs and Labor (Kuwait)  

11.30.3.4. Ministry of Manpower (Oman) 

11.30.3.5. The Ministry of Human Resources and Emiratisation (UAE) 

11.30.4. Trade unions – Gulf Countries 

11.30.4.1. General Federation of Bahrain Trade Unions 

11.30.4.2. Trade Unions in TVET Sector in Kingdom of Saudi Arabia 

11.30.4.3. The Kuwait Trade Union Federation 
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11.30.4.4. The General Federation of Oman Trade Unions 

11.30.4.5. Trade Unions in TVET Sector in UAE 

11.30.5. TVET Sector and Labor Policy Devising Bodies of European Countries 

11.30.5.1. CEDEFOP – European Centre for the Development of Vocational 

Training 

11.30.5.2. Agency for Vocational and Adult Education (Croatia) 

11.30.5.3. Ministry of Education and Culture (Cyprus) 

11.30.5.4. Human Resource Development Authority (Cyprus) 

11.30.5.5. Ministry of Labor, Employment, Vocational Training and Social 

Dialogue (France) 

11.30.5.6. Federal Ministry of Education and Research (Germany) 

11.30.5.7. Manpower Employment Organization (Greece) 

11.30.5.8. Ministry of Labor and Social Policies (Italy) 

11.30.5.9. Education and employment authorities (Spain) 

11.30.5.10. Ministry of Education and Research (Sweden) 

11.30.5.11. Swisscontact (Switzerland) 

11.30.5.12. Department of Education (UK) 

11.30.6. Trade unions – European Countries 

11.30.6.1. Confederation Syndicat European Trade Union 

11.31. The following ministries, organizations and companies may be considered for developing 

linkages with respect to Gwadar Port Skilled Labor Demand 

11.31.1.1. Gwadar Port Authority 

11.31.1.2. Gwadar Industrial Estates Development Authority 

11.31.1.3. Gwadar Development Authority 

11.31.1.4. Ministry of Ports and Shipping 

11.31.1.5. Pakistan Foundry Association – PFA for Development of Foundry 

Industry 
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11.31.1.6. All Pakistan Textile Mills Association 

11.31.1.7. Export Processing Zones Authority 

11.31.1.8. Ministry of Water and Power 

11.31.1.9. Civil Aviation Training Institute 

11.31.1.10. Civil Aviation Authority 

11.31.1.11. Gwadar Chamber of Commerce and Industry 

11.31.1.12. China Overseas Ports Holding Company Limited 

11.32. The following ministries, organizations and companies may be considered for developing 

linkages with respect to CPEC Demand Trades 

11.32.1. Provincial Government of Balochistan 

11.32.2. Power Generation Sector | Hub Power Company 

11.32.3. Transportation Sector | National Highway Authority 

11.32.4. Tourism Sector | Pakistan Tourism Development Corporation 

11.32.5. Construction Sector | Frontier Works Organization 

11.32.6. National Development and Reform Commission 

11.32.7. Local and International Media 

11.33. Negative stakeholders for the TVET Sector of Balochistan were also identified. These are: 

11.33.1. Competing TVET Authorities of Bangladesh, China, India and Sri Lanka 

11.33.2. Kafala System - Kafeels in the Gulf 

11.33.3. Indians In-charge of Human Resource in Gulf Companies 

11.33.4. Racist and Islamophobes in EU Companies 

11.33.5. Religiously Intolerant Managers 

11.33.6. Feudal Lords and Elements in Balochistan 
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11.33.7. Society – Stigma Associated with Specific Low Paid, Odd Jobs 

11.33.8. Caste / Tribal Differentiation  

11.33.9. Unions in Balochistan TVET Institutes 
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12. Recommendations 

Based on the research conducted during the course of this report, and the conclusions drawn in the 

previous section, the following recommendations are offered to B-TEVTA: 

12.1. Several dozen stakeholders of B-TEVTA and Balochistan’s TVET sector have been identified. 

These include national and international stakeholders, government and private sector 

stakeholders, and stakeholders classified under several types. We have also shown that 

stakeholder management is a continual dynamic process since the influence of stakeholders 

and the impact that they may have will keep changing with time and circumstances. It is 

impossible to manage dozens of stakeholders with the resources B-TEVTA has its disposal. B-

TEVTA will therefore have to prioritize stakeholders with respect to the desired impact and 

improvements in the TVET Sector.  

12.2. It is strongly recommended that B-TEVTA carry out an initial Semi-Quantitative Analysis to 

Determine and rank the Level of Influence that each key Stakeholder exercises. This can be 

done by assigning numeric values to each stakeholder’s perceived Power, Legitimacy and 

Urgency, based on B-TEVTA’s intimated knowledge of the stakeholders, its interaction with 

authorities and its executive human resource composition. Since stakeholder management is 

a dynamic process, this semi-quantitative analysis will need to be repeated with every major 

change in stakeholder composition. 

12.3. . That is done by assigning numeric values (let us say, from 1 to 5) to all three attributes of the 

Salience Model for each stakeholder. The average derived from the scores of all three 

attributes gives the overall influence level of that particular stakeholder. In this way, 

stakeholders can be ranked in order in perceived influence 

12.4. Once these priority stakeholders are identified, it is important that B-TEVTA should manage 

and analyze their salience for bringing about desired improvement in the TVET sector of 

Balochistan. This stakeholder management methodology will form part of B-TEVTA’s 

operational plan that it will need to devise and continually revise after this Consultancy Project 

is over. 

12.5. B-TEVTA will be required to make appropriate adjustments in their management strategy for 

key stakeholders so their goals and objectives can be met effectively and efficiently. At the 

same time, optimum stakeholder satisfaction needs to be ensured. This will require continual 

re-evaluation of stakeholders’ influence and expectations, alongwith the varying nature of 

several future projects and opportunities.  

12.5.1. Stakeholders’ engagement models represent the best practices from around the 

world, which helped in uplifting the TVET sectors of countries that implemented 

them. B-TEVTA must learn from these best practices and the experiences of other 

successful TVET Sectors. B-TEVTA is recommended to follow the following best 

practices for enhancing the TVET sector of Balochistan: 
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12.5.2. France – A School-based System: Collaboration between schools and universities 

which later on admit graduates of B-TEVTA. For instance, collaboration with Pakistan 

Institute of Hotel Management for hospitality and tourism sector related graduates. 

12.5.3. Great Britain – An Industry-based System: Developing such courses which do not 

need prior ‘when, where and how’ tags. B-TEVTA should also support such initiatives 

where recognition of prior learning is not mandatory, This is especially true for 

Balochistan residents who are deprived of good education opportunities in their 

province for no fault of theirs. B-TEVTA should consider induction of trainees in TVET 

institutes in basic technical and vocational courses without a strict educational 

background check. 

12.5.4. Germany – A Dual System: B-TEVTA can initiate lobbying and advocate for a Dual 

system for TVET sector, where programs that combine school / college and work-

based education are available. 

12.5.5. China – The Mutual Cooperation between Enterprise and School Model: B-TEVTA 

should ensure collaboration between schools, companies and industries working for 

specific industries in Balochistan. 

12.5.6. China – The Training by Order Model: B-TEVTA can collaborate with different 

industries for internships and jobs for current students and graduates of their TVET 

institutes. 

12.5.7. China – The International Cooperation Model: B-TEVTA must strive for developing 

sustainable linkages with international stakeholders, which have been identified in 

this Report. 

12.6. There are several ways through which B-TEVTA can benefit by creating linkages with 

Stakeholders. B-TEVTA should develop industrial linkages with selected industries so that 

training in industry driven trades can be initiated. Industry linkages will also pave the way for 

internships for current students and graduates of Balochistan TVET institutes in selected 

industries.  

12.7. Well planned public-private partnerships in TVET can be all-encompassing with regards to 

requirements of TVET education – financing, infrastructure, quality, in-service training of TVET 

instructors, establishment and review of vocational trades and technical courses etc. B-TEVTA 

is recommended to encourage an environment where linkages through public and private 

partnerships can be developed. 

12.8. B-TEVTA should sign Memorandum of Understandings, develop partnerships and enter into 

contracts with short-listed stakeholders mentioned in this Report according to its resources, 

capacity and preferences.   
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12.9. B-TEVTA should take concrete steps towards create linkages with prioritized stakeholders 

from amongst the ‘Key TVET Stakeholders’ identified in this Report in order to create potential 

job opportunities for skilled labor of Balochistan. 

12.10. Key stakeholders with whom various types of linkages can be developed are as listed below: 

12.10.1. TVET Related Governmental Bodies 

12.10.1.1. Ministry of Railways - Pakistan Railways will have a big and permanent 

role to play in CPEC related projects. B-TEVTA should develop 

partnerships with PR where labor from Balochistan cab be imparted 

with skills, trained and assimilated in employment. 

12.10.1.2. Railway Construction Pakistan Limited - B-TEVTA needs to collaborate 

with RAILCOP for the training of skilled labor. RAILCOP is already giving 

training in the related railway fields. Instructors of TVET institutes 

should also be trained as trainers. Partnership for inviting guest 

lectures and trainers to Balochistan institutes can also be formed. 

12.10.1.3. Bureau of Emigration and Overseas Employment - B-TEVTA should 

collaborate and develop partnerships with BEOE so that authentic 

statistics of Baloch labor can be attained, and Baloch labor serving 

abroad can be taken care of. This would also help B-TEVTA to promote 

emigration of Baloch labor by using BEOE’s platform. 

12.10.1.4. National University of Modern Languages – B-TEVTA, in collaboration 

with NUML, should initiate teaching of the Chinese, Arabic, and English 

languages for its skilled labor as well as to its instructors. This will 

enhance the employment prospects of Balochistan’s workforce in Gulf 

and CPEC related projects. 

12.10.1.5. Skill Development Council – B-TEVTA can obtain information on market 

driven courses and avail tailor made robust courses arranged by the 

council. These tailor made sessions can be arranged for instructors as 

well as the students of B-TEVTA institutions. 

12.10.1.6. Small and Medium Enterprises Development Authority – SMEDA has 

linkages with international and national likeminded organizations. B-

TEVTA can collaborate or create partnership with SMEDA where they 

can utilize national and international industry linkages already 

developed by SMEDA. 

12.10.1.7. Overseas Pakistanis Foundation – OPF states their intention to develop 

vocational training centers. B-TEVTA should collaborate with OPF to 

develop and improve TVET institutes in Balochistan. 
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12.10.2. TVET Related Regulatory and Professional Bodies 

12.10.2.1. NAVTTC – It is important for B-TEVTA to develop harmonious linkages 

with the commission for improvement of the TVET institutes and sector 

of Balochistan so as to prepare them according to accreditation 

standards. Presently, no institute of B-TEVTA is accredited with 

NAVTTC. 

12.10.2.2. National Training Bureau –One of the functions of NTB is to collect and 

compile statistics relating to training. There is limited data available for 

Balochistan’s TVET sector. So much so that the exact number and types 

of TVET institutes is even not available with B-TEVTA. Collaboration 

with NTB can help B-TEVTA compile critical statistics for the province’s 

TVET Sector. 

12.10.2.3. National Institute of Science and Technical Education - B-TEVTA and 

NISTE can collaborate for teachers and student training in Technical 

and Vocational Education. MOUs/Contracts or partnership can be 

established to arrange Training of Trainers by either sending instructors 

from Balochistan to the institute or inviting a group of trainers from 

NISTE to Balochistan. 

12.10.3. TVET Related Examination Bodies 

12.10.3.1. Trade Testing Board - As not a single institute under B-TEVTA is 

accredited with NAVTTC, TTB can play its part in assisting with the 

accreditation process by establishing practical linkages with B-TEVTA 

and NAVTTC.  

12.10.4. Training Institutes 

12.10.4.1. Punjab has the maximum number of TVET institutes. B-TEVTA should 

collaborate with Punjab through partnerships and send their students 

for training till such time its own institutions develop the required 

capacity and desired quality. This will also help in learning those skills 

which are presently not available in Balochistan. Teachers training 

programs can also be initiated through MOUs and partnerships, which 

will help in uplifting Balochistan TVET sector in a sustainable manner. 

12.10.4.2. A collaboration among institutes, such as visits of experts, guest 

lectures, sharing best practices and sharing policies can be initiated for 

improving the TVET Sector of Balochistan. 

12.10.4.3. TVET Related Local Authorities - B-TEVTA can create linkages with other 

provincial TVET authorities by proposing quotas for Baloch students. 

This is important because there are many industry driven trades which 
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are not taught in Balochistan. In addition, teachers training programs 

can be also be initiated. 

12.10.5. TVET Related Industrial Sector 

12.10.5.1. B-TEVTA should develop linkages with the Ministry of Textile Industry, 

the Ministry of Industries and Production and the Ministry of Defense 

Production. Specific and most suitable TVET institutes of Balochistan 

need to be selected for upgradation and these Ministries should be 

requested to sponsor and foster such selected institutes. The target 

here should be development of the institute, infrastructure and 

teachers, rather than student training. Once this is achieved, effective 

training of students will follow in due course. 

12.10.6. TVET Related Private Sector 

12.10.6.1. Federation of Pakistan Chamber of Commerce and Industry – The 

international linkages of FPCCI can be utilized in developing the TVET 

sector of Balochistan. 

12.10.6.2. Quetta Chamber of Commerce and Industry – B-TEVTA should develop 

linkages with QCCI to secure the welfare of skilled labor of Balochistan 

working abroad.  

12.10.6.3. City and Guilds –B-TEVTA should collaborate with City and Guilds for 

training of trainers and students, and for assistance in fulfilling the 

prerequisites for international accreditation. 

12.10.6.4. Eurecna – B-TEVTA should develop linkages with Eurecna for assistance 

in curriculum design, capacity building of institutes and training of 

instructors. 

12.10.6.5. Accreditation Services International – B-TEVTA is also recommended to 

create linkages with ASI for easing the path of accreditation of TVET 

institutes under its control. 

12.10.7. TVET Related NGOs 

12.10.7.1. Aik Hunar Ail Nagar - B-TEVTA should contact and collaborate with 

AHAN for technology upgradation, teaching product development, and 

to create their linkages with microfinance institutions. These 

microfinance institutes can then be beneficial for women and men 

graduates in establishing their own businesses. 
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12.10.8. TVET Related Competitors 

12.10.8.1. India – B-TEVTA can replicate the Indian model of TVET and start 

entrepreneurship skills as a training course. B-TEVTA should also try 

and collaborate with potential donors for extending small businesses 

loans.  

12.10.8.2. Sri Lanka – B-TEVTA should collaborate with Sri Lankan TVET sector, 

where they can develop partnerships to share best practices of starting 

training from grass root level. The possibility of sending both teachers 

and students from Balochistan to Sri Lankan TVET institutes for 

exchange or full time training programs may also be taken into 

consideration. 

12.10.8.3. GIZ – GIZ is one of the leading organizations working for TVET Reform 

in Pakistan. Collaboration and resulting benefits for B-TEVTA can be 

multi-dimensional. 

12.10.8.4. Print, Electronic and Social Media - B-TEVTA should collaborate with 

national and international print, electronic and social media 

organizations for promotion of TVET sector of Balochistan. 

12.11. Several stakeholders have been identified by this Consultancy in the four impact assessments 

that have been compiled. In an ideal world, linkages would have been established with all 

these stakeholders for the benefit of Balochistan’s TVET Sector and its workforce. However, 

this consultancy realizes that B-TEVTA will neither have the effort nor resources to establish 

linkages with such as large and varied list of identified key stakeholders. From the long-term 

operational perspective, it will be up to B-TEVTA to set priorities for Balochistan’s TVET Sector 

and determine linkages that it needs to establish according to these priorities. Suitable 

proposals in this regard will be offered by this Consultancy in the Report on “5-10 years 

Strategic Goals for B-TEVTA”. At the moment, a list of potential key stakeholders is being 

offered from which B-TEVTA may decide to shortlist stakeholders with whom to establish 

suitable linkages according to its priorities and resources available at its disposal: 

12.11.1. Governmental stakeholders: 

12.11.1.1. Ministry of Railways 

12.11.1.2. Railway Construction Pakistan Limited 

12.11.1.3. Bureau of Emigration and Overseas Employment 

12.11.1.4. National University of Modern Languages 

12.11.1.5. Skill Development Council 

12.11.1.6. Small and Medium Enterprises Development Authority 
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12.11.1.7. Overseas Pakistanis Foundation 

12.11.2. Regulatory, professional and examination bodies: 

12.11.2.1. National Vocational and Technical Training Commission 

12.11.2.2. National Training Bureau 

12.11.2.3. National Institute of Science and Technology Education 

12.11.2.4. Trade Testing Board of Balochistan 

12.11.3. Stakeholders from industry: 

12.11.3.1. Ministry of Textile Industry 

12.11.3.2. Ministry of Industries and Production 

12.11.3.3. Ministry of Defense Production 

12.11.4. Trade unions, accreditation bodies, private sector stakeholders, donors and NGOs: 

12.11.4.1. Federation of Pakistan Chamber of Commerce and Industry 

12.11.4.2. Quetta Chamber of Commerce and Industry 

12.11.4.3. City and Guilds 

12.11.4.4. Eurecna 

12.11.4.5. Accreditation Services International 

12.11.4.6. Global Sustainable Tourism Council 

12.11.4.7. GIZ 

12.11.4.8. Aik Hunar Aik Nagar 

12.11.4.9. The European Union 

12.11.4.10. The British Council 

12.11.5. Stakeholders for Expo Dubai 2020 and 2022 FIFA World Cup Qatar: 

12.11.5.1. National Qualification Authority, UAE 

12.11.5.2. Vocational Education and Training Awards Commission, UAE 

12.11.5.3. Parsons (UAE Construction Industry) 
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12.11.5.4. Road and Transport Authority (UAE Infrastructure Development) 

12.11.5.5. Department of Tourism & Commerce Marketing (UAE Tourism & 

Hospitality Industry) 

12.11.5.6. Inter-Continental Hotels Group (UAE Tourism & Hospitality Industry) 

12.11.5.7. Dubai Electricity & Water Authority (UAE Energy Industry) 

12.11.5.8. Dubai Chamber of Commerce and Industry (UAE Retail and Wholesale 

Industry)  

12.11.5.9. Emirates Aviation Services LLC (UAE Aviation Industry) 

12.11.5.10. Supreme Education Council, Qatar 

12.11.5.11. Qatar Tourism Authority (Qatar Hospitality and Tourism Industry) 

12.11.5.12. Supreme Committee for Delivery & Legacy (Qatar Construction and 

Heavy Duty HVAC Industries) 

12.11.5.13. Creative Industries of Qatar 

12.11.5.14. ASPETAR (Qatar Medical Services) 

12.11.6. Stakeholders in Gulf Countries  

12.11.6.1. Ministry of Labor, Bahrain 

12.11.6.2. Supreme Council for Vocational Training, Bahrain 

12.11.6.3. Technical Vocational Training Corporation, Kingdom of Saudi Arabia 

12.11.6.4. Public Authority for Applied Education and Training, Kuwait 

12.11.6.5. Ministry of Workforce/Manpower, Oman 

12.11.6.6. Knowledge and Human Development Authority, UAE 

12.11.6.7. National Institute for Vocational Education, UAE 

12.11.6.8. The Bahrain Petroleum Company (Bahrain) 

12.11.6.9. Saudi Aramco (Kingdom of Saudi Arabia) 

12.11.6.10. Kuwait Oil Company (Kuwait) 

12.11.6.11. Oman Oil Company (Oman) 

12.11.6.12. Abu Dhabi National Oil Company (UAE) 
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12.11.6.13. Projects Holding Company (Bahrain) 

12.11.6.14. Civil and Electrical Projects Contracting Company (Kingdom of Saudi 

Arabia) 

12.11.6.15. Al-Hamra Kuwait Company (Kuwait) 

12.11.6.16. Abu-Hatim Group (Oman) 

12.11.6.17. Arabtec Construction (UAE) 

12.11.6.18. Petra Systems (Bahrain)  

12.11.6.19. ACWA  Power (Kingdom of Saudi Arabia) 

12.11.6.20. Kuwait Energy (Kuwait) 

12.11.6.21. Gulf Energy (Oman) 

12.11.6.22. Horizon Energy (UAE) 

12.11.6.23. Intercontinental Hotels and Resorts (Bahrain) 

12.11.6.24. Intercontinental Hotels Group (Kingdom of Saudi Arabia) 

12.11.6.25. Sheraton Kuwait (Kuwait) 

12.11.6.26. Grand Hyatt Hotel (Oman) 

12.11.6.27. Jumeirah hotels (UAE) 

12.11.6.28. Labor Market Regulatory Authority (Bahrain)  

12.11.6.29. Ministry of Labor (Kingdom of Saudi Arabia)  

12.11.6.30. Ministry of Social Affairs and Labor (Kuwait)  

12.11.6.31. Ministry of Manpower (Oman) 

12.11.6.32. The Ministry of Human Resources and Emiratisation (UAE) 

12.11.6.33. General Federation of Bahrain Trade Unions 

12.11.6.34. Trade Unions in TVET Sector in Kingdom of Saudi Arabia 

12.11.6.35. The Kuwait Trade Union Federation 

12.11.6.36. The General Federation of Oman Trade Unions 

12.11.6.37. Trade Unions in TVET Sector in UAE 
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12.11.7. Stakeholders in European Countries  

12.11.7.1. CEDEFOP – European Centre for the Development of Vocational 

Training 

12.11.7.2. Agency for Vocational and Adult Education (Croatia) 

12.11.7.3. Ministry of Education and Culture (Cyprus) 

12.11.7.4. Human Resource Development Authority (Cyprus) 

12.11.7.5. Ministry of Labor, Employment, Vocational Training and Social 

Dialogue (France) 

12.11.7.6. Federal Ministry of Education and Research (Germany) 

12.11.7.7. Manpower Employment Organization (Greece) 

12.11.7.8. Ministry of Labor and Social Policies (Italy) 

12.11.7.9. Education and employment authorities (Spain) 

12.11.7.10. Ministry of Education and Research (Sweden) 

12.11.7.11. Swisscontact (Switzerland) 

12.11.7.12. Department of Education (UK) 

12.11.7.13. Confederation Syndicat European Trade Union 

12.11.8. Stakeholders for Gwadar Port Skilled Labor Demand 

12.11.8.1. Gwadar Port Authority 

12.11.8.2. Gwadar Industrial Estates Development Authority 

12.11.8.3. Gwadar Development Authority 

12.11.8.4. Ministry of Ports and Shipping 

12.11.8.5. Pakistan Foundry Association 

12.11.8.6. All Pakistan Textile Mills Association 

12.11.8.7. Export Processing Zones Authority 

12.11.8.8. Ministry of Water and Power 

12.11.8.9. Civil Aviation Training Institute 
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12.11.8.10. Civil Aviation Authority 

12.11.8.11. Gwadar Chamber of Commerce and Industry 

12.11.8.12. China Overseas Ports Holding Company Limited 

12.11.9. Stakeholders for CPEC Demand Trades 

12.11.9.1. Provincial Government of Balochistan 

12.11.9.2. Power Generation Sector | Hub Power Company 

12.11.9.3. Transportation Sector | National Highway Authority 

12.11.9.4. Tourism Sector | Pakistan Tourism Development Corporation 

12.11.9.5. Construction Sector | Frontier Works Organization 

12.11.9.6. National Development and Reform Commission 

12.11.9.7. Local and International Media 

12.12. Mitigation Strategies for Negative Stakeholders Identified in Impact Assessments 

12.12.1. Bangladesh, China, India and Sri Lanka are the countries who compete skilled labor 

of Pakistan and Balochistan in different sectors. It is important for B-TEVTA to learn 

from their best practices and then replicate best models applied. 

12.12.2. B-TEVTA must develop strategies to cope with challenge of increasing number of 

competing countries skilled labor, these strategies may include developing TVET 

sector of Balochistan as per industrial demand, training of teachers as per 

international standards and introduction of new trades which are accepted and are 

required at different events. 

12.12.3. Insecurities and issues pertaining to Kafala system multifold due to its governance 

matters being overseen by Ministry of Interior of GCC countries, instead of Ministry 

of Labor. Due to this, labor working in these countries are not entitled to the migrant 

workers’ rights prevailing under the labor rights of the countries. Therefore, while 

sending skilled labor of Balochistan to different GCC countries, it would be of utmost 

importance that B-TEVTA must develop harmonious relationship with respective 

interior ministries. 

12.12.4. The number of Indian employees and Indian employing companies is much larger 

than that of Pakistan. Therefore, B-TEVTA have to strengthen its relationship with 

companies and ministries of Qatar (already explained in ‘Expo Dubai 2020 and 2022 

FIFA World Cup Qatar Skilled Labor Demand’ impact assessment creating linkages 
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section) so that skilled labor of Balochistan can secure better jobs during the mega 

event. 

12.12.5. To secure and deal with the racial and islamophobia being spread in different 

European countries, B-TEVTA would need take affirmatory measures while sending 

their labor in European countries on different technical jobs. Public and private 

human rights organization working in European countries would be required to take 

into account, so that any such incidents shall be addressed on immediate basis, if 

faced by the skilled labor of Balochistan. 

12.12.6. B-TEVTA would require to establish linkages with firms / institutes such as Office for 

Security and Co-operation in Europe [OSCE]. This collaboration or taking them on 

board will help in eradicating negative biases towards Muslims and Pakistanis. 

12.12.7. It is important for B-TEVTA to keep up with the indigenous community and their 

governing bodies for uplifting the sector. This will help in implementing these 

economic opportunities in a better way. 

12.12.8. It is high time for B-TEVTA to initiate advocacy campaigns and utilize media as a tool 

to bring change in the perception of community about the skilled labor and their 

jobs. 

12.12.9. B-TEVTA should try to address the issue of caste / tribal differentiation by welcoming 

students of different areas and initiating teachers’ exposure visits to different areas. 

By this, issues related to tribal / caste differentiation can be lessened if not 

eliminated. 

12.12.10. During the TNA survey which was conducted in the selected institutes imparting 

training under B-TEVTA, it was observed that the process of survey was hampered 

by the strikes and bargaining mechanisms of labor unions. This may be one of the 

reason why B-TEVTA is lagging behind in many ways. Therefore, it is of utmost 

importance for B-TEVTA to sit with the union heads to develop harmony among 

groups. 

12.13. A team from the Consultant met with representatives of the British Council during the course 

of preparation of this Report. During the meeting, British Council personnel showed their 

interest in developing linkages with B-TEVTA for uplifting the TVET sector. B-TEVTA may like 

to discuss this opportunity with the British Council through official channels. 
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Annex A  

Business Opportunities Related to 2022 FIFA World Cup Qatar 

Sr. 
No. 

Opportunity Description Potential Procurement 
Timeline 

1.  Stadium Cooling Systems and Equipment 

 Manufacture and supply of central air 
conditioning equipment, chillers, and air 
handling and terminal units, along with 
items such as valves, pumps, ductwork, 
pipework and fittings, grilles, fans, filters, 
thermal insulation, instrumentation and 
control components. 

 Long-term equipment 
maintenance contracts. 

 Setting up workshops for the 
manufacturing of components, 
such as filters, base frames and 
ductwork. 

 Can be extended to non-sport 
projects. 

2017 and 
2018 

2.  Elevators 

 Design, supply and installation of 
elevators, including car, stainless steel 
landing doors, landing door frames, 
controls, hall buttons and lanterns, car 
lighting, safety equipment, elevator 
machinery, counterweights, ropes, door 
sill angles, hoist beams, buffers, guide 
rails, holding down, anchor bolts and 
builders work in connection with 
elevators, including testing and 
commissioning. The majority of the 
elevators will be of the machine room-less 
type, with speeds of 1.0 or 1.6 metres per 
second. Elevators will be in accordance 
with the EN81 set of codes, including 
compliance with EN81-20, EN81-50 and 
EN81-70. A number of the lifts will be for 
fire-fighting use in accordance with EN81-
72. Car finishes will vary from standard 
stainless steel for back of house and goods 
lifts to bespoke interiors for VIP and VVIP 
elevators. 

Liaising with regional and 
international manufacturers and 
suppliers for production, supply and 
installation of elevators and 
conveyor systems. 

 

3.  Firefighting System 

 Manufacture, supply and assembly of 
smoke and fire detectors, and 
manufacture and supply of fire alarm 
panel frames, along with supply, 
installation, testing and commissioning of 
fire hose reel cabinets, pipework and 
sprinklers. 

 Long-term equipment 
maintenance 

 Can be extended to non-sport 
projects 

2017 and 
2018 
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Sr. 
No. 

Opportunity Description Potential Procurement 
Timeline 

4.  Plumbing Materials 

 Manufacture and supply of sewage, 
dewatering, irrigation and chilled water 
pipes and fixtures. 

 Existing Qatari companies can 
access this opportunity 

 Long-term equipment 
maintenance 

 Can be extended to non-sport 
projects 

2017 and 
2018 

5.  Generators 

 Supply of temporary generators (including 
redundancy) and related small power 
distribution to ensure the safety and 
comfort of spectators at events, including 
illumination, cooling, refrigeration for 
catering services and spectator 
operations. Whilst permanent 
infrastructure already accounts for 
redundancy generators, large temporary 
and overlay structures will require 
additional power generators. 

 Install, assemble and maintain 
generators 

 Long-term equipment 
maintenance 

2017-2019 or 
2020 

6.  Electric Distribution Boards 

 Installation of various electrical 
equipment, such as LV switchgears and 
transformers. 

 Install, assemble and maintain 
electric distribution boards 

 Long-term maintenance contracts 

2017 and 
2018 

7.  Sanitary Appliances 

 Manufacture, rent, and mantling and 
dismantling services, including an 
upgraded product offering compared to 
what is currently available in the 
construction sector, to address the quality 
demands of the events industry. 

 Install, assemble and maintain 
water closets, wash basins, urinals 
and shower trays 

 Long-term maintenance contracts 

2017 and 
2018 

8.  Server Infrastructure 

 Assembly, installation and maintenance of 
high-quality server infrastructure, which 
will be used to house and manage data 
generated by stadium control systems. 

 Local companies can partner with 
international distributors 

 Installation, long-term equipment 
maintenance and replacement 
parts 

2017 and 
2018 
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No. 

Opportunity Description Potential Procurement 
Timeline 

9.  Wi-Fi Solutions 

 Assembly and installation of a Wi-Fi 
solution comprising: access points, 
antennae and wireless LAN Controllers, 
and management systems that allow 
wireless devices to connect to a wired 
network using Wi-Fi to provide reliable 
wireless access to support a mix of back-
office and fan access applications. 

Installation, long-term equipment 
maintenance and repair, and 
provision of spare parts. 

2017 and 
2018 

10.  ICT Cabling 

 Manufacture, installation and 
maintenance of fiber optic and Ethernet 
cables. 

 Strengthen existing local market 

 Manufacturing opportunity 

 Can be extended to non-sport 
projects 

2017 and 
2018 

11.  Video Displays 

 Supply and/or rental and service provision 
of equipment used for general broadcast 
production, potentially including 
production staff. Video displays are 
required for: 

 Video content from content 
management systems for uses such as 
information display in the public realm 
and wayfinding 

 Individual video display in locations 
such as venue operations centers, 
hospitality suites and areas, and 
command & control locations 

 Pitchside video advertising boards 

 Ribbon displays for upper tiers 

 Large screens 

Installation, long-term equipment 
maintenance and repair, and 
provision of spare parts. 

2017 and 
2018 

12.  Broadcast Cabling 

 Supply and installation of permanent 
broadcast cabling solutions, including 
triax, coax, Ethernet and fiber optic 
cabling. 

 Strengthen the existing local 
market 

 Manufacturing opportunity 

 Can be extended to non-sport 
projects 

2017 and 
2018 
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13.  SCADA Systems (11kV Networks) 

 Assembly and installation of SCADA 
systems for remote monitoring and 
supervisory control of 11kV networks, 
which will be operated by Kahramaa and 
will be purchased and installed by 
contractors to meet precise Kahramaa 
requirements. 

 Local companies can partner with 
international distributors 

 Installation, long-term equipment 
maintenance and provision of 
spare parts 

2017-2019 

14.  Building Management Systems (BMS) 

 Assembly and installation of building 
management systems (BMS) in stadiums 
that will control and monitor stadiums’ 
mechanical and electrical equipment, such 
as ventilation, lighting, power LV electrical 
systems, fire systems and security 
systems. 

 Partnerships with international 
distributors 

 Installation, long-term equipment 
maintenance and repair, and 
provision of spare parts 

2017 and 
2018 

15.  Seating 

 Supply, installation and maintenance of 
seating systems. 

 Joint ventures with international 
manufacturers and suppliers for 
production, supply and 
installation of seats 

 Expansion of local manufacturing, 
distribution and installation 
capacity 

2017 and 
2018 

16.  Doors 

 Manufacture, supply, installation and 
maintenance of doors. 

 Manufacturing interior furniture 
that is fit for purpose for events 
and meeting, incentives, 
conferences and exhibitions 
[MICE] 

 Representation of foreign 
producers/rental companies, 
design and installation services 

2017 and 
2018 

17.  Windows 

 Manufacture, supply, installation and 
maintenance of windows 

Expansion of local manufacturing, 
distribution and installation capacity. 

2017 and 
2018 

18.  Stadium Floodlight Systems 

 Sourcing, installation, repair and 
maintenance of stadium floodlighting and 
associated control systems. 

Expansion of local manufacturing, 
distribution and installation capacity. 

2018 and 
2020 
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19.  Other Exterior Lighting Systems 

 Sourcing, installation, repair and 
maintenance of external public realm 
lighting, including decorative high mast 
supports, columns, lanterns, bollards and 
in-ground uplights, along with other 
architectural and landscape lighting 
elements. 

Installation, long-term equipment 
maintenance and repair, and 
provision of spare parts. 

2017 and 
2018 

20.  Interior Lighting Systems 

 Supply and installation of luminaires and 
lamps, emergency lighting and lighting 
control equipment, and supply and 
installation of specialist interior lighting 
and lighting control equipment for studios 
and conference rooms. 

Installation, long-term equipment 
maintenance and repair, and 
provision of spare parts. 

2017 and 
2018 

21.  Stadium and Training Site Pitches 

 Maintenance and repair of natural and 
synthetic turf and pitches for football, 
tennis, handball, basketball and other 
sports. 

 Design, manufacturing, 
distribution, installation and 
maintenance of pitches and turf 

 Expansion of local landscaping 
services for stadium pitches 

2018 and 
2019 

22.  Landscaping 

 Paving and surfacing, and supply, 
installation and maintenance of soft 
landscaping, including trees, hedges and 
plants. 

 Supply, installation and 
maintenance of soft landscaping 

 Expansion of local landscaping 
services for green spaces 

2018 and 
2019 

23.  Cameras 

 Sourcing, assembly and installation of 
security cameras linked to the centralized 
security control/CCTV system. 

 Local companies registered as 
Ministry of Interior [MoI] SSD-
approved suppliers can partner 
with international distributors 

 Installation, long-term equipment 
maintenance and repair, and 
provision of spare parts 

2018 
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24.  Networked Video Storage 

 Sourcing, assembly and installation of 
video surveillance storage systems. 

 Local companies registered as 
Ministry of Interior [MoI] SSD-
approved suppliers can partner 
with international distributors 

 Installation and long-term 
equipment maintenance and 
repair 

2018 

25.  Security Fencing 

 Manufacturing, storage and rental or sale 
of temporary, rapidly deployable fences. 
Fences will typically be a minimum of 2.5 
meter welded mesh. 

Installation, long-term equipment 
maintenance and repair. 

2018 

26.  Hostile Vehicle Mitigation 

 Sourcing and installation of active and 
passive vehicle security barriers (VSBs) 
which can maintain stand-off from hostile 
vehicles, in accordance with PAS68 
international standards. 

Installation and long-term 
equipment maintenance and repair. 

2018 

27.  Security Doors 

 Sourcing and installation of LPS 1175 
security rated doors. 

Installation and long-term 
equipment maintenance and repair. 

2018 

28.  Access Control Systems and Intruder Detection Devices 

 Assembly, installation and maintenance of 
access control and intruder detection 
systems that control and monitor access 
into secure spaces. 

 Local companies registered as 
Ministry of Interior [MoI] SSD-
approved suppliers can partner 
with international distributors 

 Installation, long-term equipment 
maintenance and repair 

2018 

29.  Turnstiles 

 Manufacture, assembly and installation of 
turnstiles to control the flow of spectators 
into the stadiums. 

Installation, long-term equipment 
maintenance and repair, and 
provision of spare parts. 

2018 
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30.  Structural Steel 

 Manufacture, supply, installation and 
maintenance of structural steel. 

 Expansion of local manufacturing, 
distribution and installation 
capacity 

 Can be extended to non-sport 
projects 

2016-2018 

31.  Concrete 

 Sourcing, manufacture and supply of 
concrete. 

 Expansion of local manufacturing, 
distribution and installation 
capacity 

 Can be extended to non-sport 
projects  

2016-2018 

32.  Asphalt 

 Sourcing and supply of asphalt.  Expansion of local distribution 
and installation capacity 

 Can be extended to non-sport 
projects 

2016-2018 

33.  Sand Cement Plaster 

 Sourcing, manufacture and installation of 
sand cement plaster.  

 Expansion of local manufacturing, 
distribution and installation 
capacity 

 Can be extended to non-sport 
projects 

2016-2018 
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Annex B  

Informed Consent Form 

 

 

Dear ____________________ 

R2V (Private) Limited has been awarded a consultancy project by Balochistan Technical Education 

and Vocational Training Authority [B-TEVTA] aimed at uplifting the TVET sector of Balochistan. The 

ambit of the consultancy is to research and compile Impact Assessment reports, with an objective to 

recommend 5-10 year Strategic Goal for B-TEVTA. 

We, at R2V (Private) Limited, are highly grateful for your time and valuable contribution during this 

interview. The information provided by you would prove to be beneficial for us in completion of our 

research reports.   

Your inputs and opinions, collected during this interview, will be a part of our research documents, 

which will ultimately become the intellectual property of the Client i.e. B-TEVTA. If you chose, direct 

quotes from you will be a part of our report mentioned with your designation and company name, 

but, your name and other identifying information will be kept anonymous. 

By signing this consent form, you authorize R2V (Pvt) Ltd to incorporate your inputs in our reports on 

the aforementioned subject. 

Thank you. 

 

 

Name:    Name:   

Designation:    Designation:   

Organization:    Organization:  R2V (Private) Limited 

Signature:    Signature:   

 

 

Date: _______________ 
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